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Abstract

This thesis is titled "Finding and Assessing the Factors Affecting the Production
Sector of a Public Private Sector Organization / Firm in the midst of date

geopolitical environmefit

There is a methodological approach and documentation of the concepts: the approach
of the tools for monitoring the factors affecting the production of an organizatithn
secondly, the geopolitical environment. Finally, we placed them on a broader level of
strategy, in order to evaluate the data for tlezisioamaking process from the
enterprise or organization manager, concerning their expansion of their production

activities in environments with specific geopolitical characteristics.

For the research, firstly, we interviewed five businessmen {f@igking employees or
owners) operating in different countries, and then we placed the derived variables in a
closedendal questionnaire that wasompleted by other businessmen or employees in
order to crossheck the views. Finally, we came up with a quantitative model that
describes the relationships between the two factors we have distinguished (the use of
strategic toolsand the characteristics of the geopolitical environment) with the final

decision of the company to expand and operate in these countries.

The main finding of the survey is that mainly economic and political factors affect the
activity of businesses and angzations.

Keywords: Productive Sector, Resources and Capabilities, Unstable Geopolitical

Environment, Business Strategy
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Internal Strengths | weight | Rating | Weighted Score
1. Largest manufacturer in the market 10 % 4 0.40
2. Supplies major airlines 12 % 4 0.48
3. Good reputation and image 4 % 3 0.1z
4. Close proximity to the airport 8% 4 0.3z
5. Strong management team 4 %% 3 0.1z
6. Increasing cash flow L % 3 0.15
7. Loyal employees 4 % 3 0.1z
8. Access to cheap and reliable financing 3% 4 0.12
9. History of minimal service complaints 4 % 3 0.1z
10. Finandal ratios L % 4 0.20
Internal Weaknesses |

1. Saturated market 10 % 1 0.10
2. Sensitive to oil prices 15 % z 0.30
3. Little diversification g% 2 0.16
4. Ahsence of strategic partner 4 % 1 0.04
5. Limited access to international markets 4 % 1 0.04

rmajor weakness (1%, minor weakness (23, minor strength (33, major strength (4)

TOTAL WEIGHTED SCORE IFED | 2.70
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Five Forces Analysis (Porter)

Theeat of New Entry:

- Time and cost of enlty
- Specialist knowkodgo
- Economies of scale

« Cost advantages

- Technology prodection
- Barders 10 entry

Competitive Rivalry:

- Number of compeatitors

- Quanty differences
Other differances
Switching costs

- Customer loyalty

- Costs of legving market

Supplier Power;
Number of suppliers

- Size of supplers

« Uniqueness of service

- Your abiity to substitute
Cost of changing

Buyer Power:

- Number of customers
- Size of each order

- Differencas between

compeblors
- Price sensithaty
- Atnlity 10 substaule
Threat of Substitution: - Cost of changing
Substtute parformance
- Cost of change
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Strengths

Weaknesses

Knowledge: Our competitors are pushing
boxes. But we know systems, networks,
programming, and data management.

Relationship selling: We get to know our
customners, one by one.

History: We've been in our town forever.
We have the loyalty of customers and
vendors.

Price and volume: The major stores
pushing boxes can afford to sell for
less.

Brand power: We can't match the
competitor's full-page advertising in the
Sunday paper. We don't have the
national brand name.

Opportunities

Threats

Training: The major stores don't provide
training, but as systems become more
complex, training is in greater demand.

Service: As our target market needs more
service, our competitors are less likely
than ever to provide it.

The larger price-oriented store: When
they advertise low prices in the
newspaper, our customers think we are
not giving them gooed value.

The computer as appliance. Volume
buying of computers as products in

boxes. People think they need our
services less.

28.

t Bz M)
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Re L1z 24

¢ TOWSAnalysisUa 3 Us €5 U
G0y U0doseyd U)ev8aryssivoT
Strengths WeaknessesOpportunitiess UBhreatse U U s UG e} FUs@WSIi Us ) ¥
"3 8U0a30s

U Uswodo ©

o
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Azmpzsr 2

g BUBTHUBDG i )
UasUs s GgsUegeaUsd

g lig¥YsgeasBd 3WUa s calt

SWOT.
Koo fyz © U TOWS
Opportunities Threats
(external, positive) (external, negative)
Strengths Strength-Opportunity strategies Strength-Threats strategies

(internal, positive)

Which of the company's strengths
can be used to maximize the
opportunities you identified?

How can you use the company's
strengths to minimize the threats
you identified?

Weaknesses
(internal, negative)

Weakness-Opportunity strategies

What action(s) can you take to
minimize the company's weaknesses
using the opportunities you identified?

Weakness-Threats strategies

How can you minimize the
company's weaknesses to avoid the
threats you identified?
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