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EUXOpLOTLEC

ATTO Tn B¢an auTh €mMBUPW va euxaplioTAow Bepuda Tov emBAeTTovTa KaBnynt Tou TuAPATOG
Mnxavikwv Mapaywyng kar Aloiknang Tou [lMoAutexveiou Kpntng k. NikoAao MTAGAn. H
GUMPBOAR Tou ATav TTOAUTIUN Kal KABOPIGTIKN) aTNV GUAANWN Tou B£paTtog kai atn peBodoloyia
TPOCEYYIONG TOU TTPORANMATOG. APEPIOTN ATAV N GUUTTAPACTAAN TOU, TO EVOIGQEPOV TOU KAl Ol
OUMPPBOUAEG TOU OAOKANPN TNV TTEPIOdO evaaxoAnaong pou. Idiaitepn pveia BEAwW va Kavw aTn
QUUTTEPIPOPA TOU WG avBpwTrou, aTnV IBIAITEPN UTTOPOVH TOu, OTnv aiglododia Tou, aTNV

QVTIKEIJEVIKOTNTA TOU KAI TNV ETTIGTAPOVIKY KaB0odrynan TTou PJou TTapEiXE.

AlgBdvopal €TTiong TNV avAyKn va €KQPACW TIG EUXAPIOTIEG HOU OTOV CUV-ETTIRBAETTOVTA
Kabnyntn tou tunuartog Mnxavikwv Mapaywyng kal Aloiknang Tou MoAutexveiou Kpntng K.

MouaTtdkn BagiAeio, yia Tnv akadnudikn guvepyaaia TTou avamTUuEae.

ISiaitepa, RBeAa va euxapigTnow, Tov  AvamAnpwtrp KaBnynt) tou Ttunuatog Mnyavikwv
Mapaywyng kai Aloiknang Tou MoAutexveiou Kpntng k. Aviwvidadn ApIOTOUEVN, YIA TIG EUTTOXEG

OUMPBOUAEG TOU.

ZEXWPIOTEG EUXAPITTIEG, OTOUG YOVEIG JOU yIa TNV APEPITTN CUPTTOPACTACN KABE Hop@ng, aTTo Ta
TTPWTA PJOoU aKadNuaika BruaTa £wg Kal anuepa. TEAOG, 101aiTEPN PVEIa Kal EUXAPIOTIEG € OAOUG

TOUG QIAOUG, YIa TIG TOOEG WPAIEG TTIYUEG TWV QOITNTIKWY HOG XPOVWV.
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Elcaywyn

H petamtuxlokn auty Slotplfr), MPAyUOTEVETAL TNV AVAAUCN TUAUATOG TOU
gpwtnuatoloyiov «Blopnyavikng Aploteiag». To EpWTNUATOAOYLO QUTO QTOTEAEL TNV
anoppor MANBog epeuvwyv 6oov adopd tnv Blopnxavia, tnv Asltoupyia TNG Kal TwWV
HEBOSWV TMOCOTIKOTIOINONG TWV SELKTWY TIOU QTMOTUTIWVOUV ULa Blopnyavikn povada.
Elval éva eUxpnoTo Kol AELTOUPYLKO €pyaleio OmMoOU ekpaleVEL péoa amd €va TAALCLO
QIMAWV KL CUYKEKPLUEVWY EPWTINCEWV TO OUVOAO TNG TAPAYWYLKAG KAl SLOLKNTIKAG
Aewtoupylag pag Bropnxavikng povadag. To epwtnUAToAoylo eival dounuévo oe EEL
HEYAAEC OUABEG EPWTNOEWY, OTIOU N KOBepia TTpaypaTEVETAL KL EVal EEXWPLOTO UEPOG
NG Asttoupyiag plag Blopnxavikng povasdac. BéBatla, otnv mapoloa HeAETN eTUAECQUE
va avadepBoUpe Kol va avoAUCOUUE TPELG OUASEC EPpWTNOEWV Amd To cUVOAO Tou
gEpWTNUAtoloyiou. Ie authVv TNV anddacn CNUAVIIKO POAO eMITEAECE TO TANBOOG Twv
SEKTWY OTOU TIPOYHATEVETAL TO EPWTINMOTOAOYLO OTO OUVOAO TOU, OAAA Kal N
EKTETOHEVN EKTAON KOL TOU EpWTNUOTOAOYioU aAAd KAl TG Tapovoag SLatpLBNc.

Ma Tou mapamnavw Adyoug amodacioape va aoxoAnBoULE EKTEVESTEPO E TO TUAUA
TOU €PWTNUATOAOYIOU TIOU MPAYUATEVETAL TIC ETUOOOELG pLag povadag ocov adopd tnv
napaywylkn Stadikacia kot tnv HETEEEALEN TNC OTOV XpOvo. AuTO Aoumov pag odrynoe
OTO VA HEAETAOOUE OTa EMOUEVA KEDAAALO OAQ TOL OTOLXEIA OTWG TOUC OLKOVOULIKOUG
SelKTeC, TNV MOLOTNTA, TNV MAPAYWYLKOTNTA, TNV €UEALELQ, TNV, AELTOUPYLKA OTPATNYLKA
KOl TNV OTOXEUON avanTtuéng vEwv mpoioviwy. Kataypddovtag Ta mapamdavw oTolxela
Kol MEAETWVTAG TNV €vvola Tou¢ OAAA kot tnv emidoon pwoGg  povadag, Oa
SLOTMOTWOOUE OTL TTAlPVOUE TIApa TTOAU XPHOLUEG MANPOGOPILEC yla TNV opeia, aAAA
KOlL TLG AUEDEG KLVNOELG TTOU odelAel va ipaypatonollost n Atoiknon tng povadag yla va
BeAtuiwoel Toug deikteg TG emixeipnong kot va e€aodaliosl TNV Blwopotnta tng l8IKA
OTLG CUVEXWG TIOLO ATIALTNTIKEG SLapopdPoU LEVEC OLKOVOULKEC OUVONKEC.

Autr) elval KoL N ONUAVTIKOTNTA TOU €pwTnUotoloyiou. AmoteAel otnv
TIPAYUATIKOTNTA VA EPYAAELO TTPAYUATIKAG AMOTUTIWONG MLaG povadag kat Eévav odnyo
oupPBouleutikng umootAplEng yla tnv Aloiknon. Mapakdtw Aoutdov HETA amd pia
cuvtoun mapouciacn tou povtédou Ba avadepBoupe Sle€odikd ota onueia mou pag
evbladépouv otnv mapovoa epyacia kal Ba avaAUCOUUE TNV ONUOVIIKOTNTA KAOe
EpWTNAMOTOC oV TiBeTal o KAOe mepimtwon.
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MeAétn Epwtnpatoloyiou «Blopnxaviking Aploteiog» En. KaOnyntig MmuAaAng NikoAaog

H évvowa

H évvola tng Aplotelag sival pla €vvola TOAUCHUAVTN Kol  €TISEXETAL TIOAAEG
EPUNVELEG avAloya TNV OMTIKA ywvia omou efetaletal kot tnv pebBodoloyia oOmou
Xpnollomnoleitatl. Itnv Blopnxavia n évvola autr, HeTd amd TOAAEG peAéteg (INSEAD)
EXEL ATOPEPEL TO KEPWTNHUATOAOYLO Blopnxavikng Aploteiag» Omou Kal LEAETAUE OTNV
napovoa  Swotpi. To  epwitnuotoAdylo  amoteAeitalt  amd €va  oUVOAO
TIOCOTIKOTIOLNUEVWY  EPWTNOEWV-OEIKTWY TIOU  EKMOLEVOUV TNV  KELKOVA»  HLOG
Bropnxavikng povadag kot epappoletal edw Kol SEKATEVTE XpOVLIA O TIOANEG TIEPLOXEC
Tou mAavntn. BéPBaia n apiotevon plag povadag ouvaptatal amo tnv PBEATIOTN
TPAYUATWON OAWV TWV TIAPAYOVTIWY TIOLOTIKAG AELTOUPYLAC KOL TO EPWTNUATOAOYLO TIOU
e€etaloupe Slvel OUCLAOTIKEG ATMOVTNOELS WG TIPOC TOUG TOUELG OTIoU MpEMeL va otpadel
n Awoiknon. AnAadn n kataypadn Kal e€€taon Twv SeIKTWV TN povadag 6oov adopd Tig
npodlaypadec TWV  XOPAKTINPLOTIKWY  TWV  TAPOYOUEVWVY  TPOlOVIWY, TOV
npodlaypadopevo xpovo Kal To mpodlaypadouevo KOOTOG, Hag Slvouv amavtioelg oTto
€AV LKavoToloUvTal oL otoxol Tn¢ Staxeiplong.

O oxedLaopOG, 0 MPOYPAUUATIONOG KAl N AELToupyia TNG Mopaywyng anoteAovyv éva
TMAEyua Slepyacilwy Tou xapaktnpilouv tnv Asttoupyia ¢ povadag. Eav ot petprioLluoL
SelKTEC IOV AMOTUTIWVOUV TIG TTAPATAVW OLEPYACLES, LKOVOTIOLOUV TO EPWTNUATOAOYLO,
TOTE N povada avapévetal va Asttoupyel oxedov uTd LOavIkEG ouvOnkec. H ouvoAlkn
opyavwon Kal altloAoynon odnyel o€ XelplOpoUC Kal amodAoEL, TIOU OTALTOUV
XELPLOUO LOOPPOTILWY, UEAETN KAl EPEUVA TOU OKOTILLOU KAl TNG AOYLKAG, TIOU TLG SLETEL.
O MPOCAVOTOALOUOC OTO ANMOTEAECHATA KOL OTOV TIEAATN, N avamtuén Kat n aflomoinon
TWV CUVEPYAOLWV KaBwC Kal n umevBuvn elkéva tNg Hovadag wg MPOC TOUG TEAATEC-
KOATAVOAWTEC, AMOTEAOUV O CUVOUAOUO HE Ta SLAXELPLOTIKA MPOTUTIA KOTEVOUVTHPLEG
a€lec yLo TNV OUVETTH KOl ETUTUXNMEVN AElTOupyia TNG Hovadag.

Mpog autr TNV KateuBuvaon KaL yla TNV EMITUXNUEVN KaBodrynon tTwv Blopnxavikwv
povadwv €xel oxedlaotel kol epappoletal to Moviédo Blopnxavikng Aploteiag mou
odnyel otnv BéAtiotn aflomoinon Twv TOPWV KOL ETMUITUYXAVEL LKOVOTIOLNTIKOTEPQ
amoteAéopaTa Yl OAOUC TOUG EUTTAEKOUEVOUG OTNV Tapaywylky Stadkaoia.
Avedptnta and to €idog, 1o péyebog, Tn doun N TNV WPLUOTNTA MG BlopnXovikig
povadag, TPOKELUEVOU va elval emtuxnUevn xpelaletal va ebappooel éva KatdAAnAo
mAaiolo doiknong. To Blopnxavikd Movtélo Aploteiag amoteAel éva PaKTIKO epyaAeio
niou BonBa tnv Aloiknon pe mowkiloug Tpomouc:

* ¢ epyaleio auto-afloAdynong LeTpwvtag o€ TL eminedo Bploketal n povada wg
npog tnv Aploteia, BonBwvtag va evtomioouv, mou emibéxovtal PeAtiwon
oplopévol OeikTeg Kal gumvéovtag AUCEL PEoa amd Tov TPOPRANUATIONO TTOU
QTOPPEEL.

¢ Q¢ Ko YAwooo Kal Kowo Tpomo okeéWPng yla tnv povada, mou SlaxEetal oe OAa Ta
enimeda Kal TG AeLtoupyieg tne.

e (¢ mAaiolo yla tnv TomoBEtnon umapxouowv TPWTOBoUAlwY, TNV amoduyn
eTUKOAV P ewV Kal emavaAPEeWV KOL TOV EVIOTILOUO KEVWV.

¢ Q¢ doun yla to cuotnua dloiknong tng povadag.

|!
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ZUYXPOVEG TATELG

Mpoodateg €peuveg, mou mpaypatomnoincav ot Ap.Vinod Senghal kat Ap.Kevin
Hendricks amodeikviouv OTL n amoteAeopaTIK €dapUoyn Twv apxwv tng Mowdtntag
eNMnpPealel Ta Baoka amoteAéopaTa plag povadag. Eni mévte £tn n €peuva KAAUTTOVTOG
TEPLOCOTEPOUC amd 600 povadeg, viknteg BpaPeiwv moldtntag €56e1€e OTL OL ETUXELPAOELC
OQUTEG PBeAtiwoav ONUOVTIKA TNV AELTOUPYLO TOUG, T AELTOUPYLKA TOug £00da, TIC
TIWANOCELG, TO pUBUO avamTtuéng Tou evepynTikoU Kal TNV amacyoAnon.

JUYKPIlvOVTOG TA OLKOVOULKA OmoTeAéopata Twv Tepimou 600 vikntwv Bpafeiwv
TIOLOTNTAG HE OUYKEKPLUEVO Selypa EMLXELPHOEWV LE TIOPOUOLO PEYEBOC KOl amd Toug
dloug topeic Spaotnplonoinong, mapakoAolBnoav kKot TG SU0 oUAdeg yla dtaotnua
TEvTe eTwv. Apxilovtag, €va XpOvo TpLV oL VIKNTEG kepSioouv To pwTo Toug BpaPeio kat
KOTOAyovtoG TEooEpA XPOVIOL HETA TNV amoktnon tng Sldkplong. Katd péco 6po ot
VIKNTEC TtApOoUCiacaV ONUAVTIKA UEYAAUTEPEG AUENOELG O OPKETOUG SelKTEC amod TNV
opada ouykplong. OL VIKNTEG Tapouciaoay:

® 44% vnAotepa kKEPSN €L TNG LETOXNC,

* 48% uPnAoTEPN AVATITUEN TWV AELTOUPYLKWY E008WV Kal

* 37% uPnAdtepn avamntuén MWANCEWV CUYKPLVOUEVOL LE TNV opada ocUYKpLONG.

e SlakpiBnkav eniong otnv avénon tou aplBuol epyalopévwy, otnv avénon Ttou
EVEPYNTIKOU Kal Tou pepLSiou ayopac.

Eva evlladépov moOplopa nrav, OTL oL emixelprioelg mou Kepdilouv PpaPeia
Baoclopéva oe poviéAa onwg to Baldrige i 1o Eupwrnaiko Bpafeio Mowdtntag i aAAa
aveéaptnta Bpafeia moloTNTAC, Mapouciacav KAAUTEPO ATOTEAECUATA ATIO EKEIVEG TLG
ETUXELPNOELG, IOV KEPSLoav povo BpaPeia mpopnBeutwy. Autd Ta oTolXela e€nyouv Ue
TOV KOAUTEPO TPOTIO YLOTL OL ETUXELPNOELG Ba TIPETIEL VA XPNOLULOTIOLOUV KPLTPLOL OTWG
autd tou Movtélou Aploteiag yia to oxeblaocpd tnv kabodrynon kat tTnv avamtuén
TOUG.

BéBawa, Ol UIKPOTEPEG EMIXELPAOEL TILOTEVOUV OTL TA MOVTEAQ oaploteiag, eival
TIEPLOCOTEPO EPOPUOCIUA OE UEYAAEC ETUXELPNOELG. Ta EUPAMOTO TNG TOPATIAVW
€peuvacg £6elav otL autn n anoPn paAlov dev eivatl cwoth. Ta otolxeia umtodelkvuouv
OTL ETUXELPNOELG XaunAotepng kedalatomoinong mou képdloav ta PpaPeia
TapouUciacaV ONUAVIIKA KAAUTEPA QMOTEAECUATA OO TOUG OVTIOTOLXEC ETLXELPHOELC
vPnAng kepaiatomoinong. Me amAd Aoyla Ta anoteAéopata Tng Eépeuvag £6eav OTL n
OTOTEAECUATIKA €happoy] TWV apXwV TNG APLoTnG amoddoong, OMwE OUTEG elval
EVOWHOTWUEVEG OTA KPLTAPLA TWV HOVIEAWV Twv Sladopwv PBpafeiwv molotntag
TIPAYUATL £XOUV OLKOVOULKA op£AN. Ol Baolkég ApxéC tng Aploteiag epapuolovial o
OAOUG TOUG OpYQVIOHOUG OVEEAPTNTO OO TOV TOMEQ, Blopnxavia 1 mopoxn UMnPEcLwY
KoL amo Tto HEyeBOC Toucg Kal evioxUouv To avtiotolya Movtéha Aploteiag (EFQM.,
Malcom Baldrige) rj IPMA. Eival ot (81e¢ apx€G mou amoteAouV TG avadePOUEVEG OTNV
OElpA MPOTUTIWV yla Ta Juotipota Mowtntag 1SO9000:2008 wG OKTW OPXEG yla TNV
Slaxeiplon NototnTag.
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To Movtélo

To Movtélo Méetpnong Blounxavikng aploteiag mou efetaloupe otnv mopoloa
SatpBry amoteAel €va POVIEAO ETUKEVIPWHEVO OTNV AELToupyia HLOG BLOMNXOVIKAG
povadag Kot amoteAeite amno €L SLaPOPETIKEG BEUATIKEG EVOTNTEG OL OTIOLEG CUYKPOTOUV
TouG SelKTEC OL omoiol CUYKEVTPWTIKA afloAoyouVv To eminedo Asttoupylag tng. Apxika
e€etaletal n  Blopnyavikn opada 6cov adopd TOUG OLKOVOULKOUG TNG OEelKTEG, TNV
MowoTNTA  TWV TAPAYOUEVWY TIPOIOVIWY, TNV A£wToupylky eueAfio koL TNV
Tapaywylkotnta tng. OL ouykekpluévol deikteg pog Sivouv pla mMANPn €kova 6oov
adopd to HEYEDBOC KAl TG PAOKEG AELTOUPYLKEG SLASIKACIEG TNG emXeipnong Kat
QUTOMATWG Hag Selyvouv Ta aduvapa onueia omou emBAAAETAL N Auecn mapEUPaon
¢ Sdloiknong.

2T ouVEXEL EEETAIOVUHE TNV AELTOUPYLK OTPATNYLKN TNG Hovadag, ToV TPOTo aAAA
Kat tnv Babuo omou autr ennpedlel v Asttoupyia tnG. BEPatla, MOAU ONUOVTLKOG
Tapayovtag eivat n Soun Tng emxeipnong kot mota SopKd tn¢ otolxeia dtapopdpwvouv
TNV otpatnylkn auth. MNa autdév tov Adyo To EpwTnUATOAOYLO ETUKEVIPWVETAL KAl OF
QUTEC TIC SOUEG Kal Kataypadel EMAKPLBWG TNV CUMUETOXN KABE SOULKAG opadag otov
oxedlaopnd aAAd Kot TNV Asttoupyia TnG emxeipnong.

‘Evag MOAU oOnUaviikog mapdyoviag yla tnv afloAoynon tng Asltoupylag HLOG
Bropnxavikng povadag sival kat n Epodiaotikry AAucida Kal n YEVIKOTEPN TAPAYWYLKA
Aettoupyia TNG. AutO akplpwg €lval TO EMOUEVO OTOLXEIO OTIOU TPAYUATEVETOL TO
EPWTNUATOAOYL0. Me  SL080XIKEC EPWTNOELC TIOOOTIKOTIOLEL  KOL  OUCLOOTIKA
«dpwtoypadilet» 1o oUVOAO TNG Mapaywylkng dtadikaciag tng povadag. Auto eival kat
T0 PBaOlKOTEPO ONUElO TOU epwTnUAToAoyiou, SLOTL AMOTUTIWVEL PE COdrVELD TNV
KOTAOTOON TNG HOVASAC KAl TIG AUECEG KIVAOELG TToU odeilel va patel n dloiknaon yia
Vv BeAtiwon Twv aduvatwy onueiwv.

Ev ouvexela, 10 gpwtnUATtoAOylo Kataypddel kot afloAoyel Ta mpoldvta Kal tTnv
oTpaTNYLKA TNG povadag oto apeco pHéAov. Kataypddovtag ta mpayuatikd dedopéva
ULOG BLOpNXOVIKAC povadog Kal afloAoywvtag Ta, UmopoU e VA TTIAPOU E TIOAU XPHOLUEG
mAnpodopieg Kal KATEUOUVTIAPLEC YPOUMEC WC TPOC TNV TIOALTIKN TIOU TIPETEL va
akoAouBnoeL n eniyeipnon ya va dtacpadiost to pEAAOV TNG.
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MEPO? 1.AnotsAéopara Enidoong.

ITa EPWTNAMOTA TIOU TIEPLEXOVIAL OTNV EVOTNTA «OmMOTEAEopOTA €mMiboong» Tou
gpwtnuatoloyiou, yilvetal pla Tmpoomaddela kataypoadrng Twv PACKWVY OTOLXELWY
HETPNONG TN Asltoupylag pag emxeipnong. Kataypddoupe Aoumov Ul oelpd SEKTWY
NG ETXELPNONG oL omolol Ba pag Swoouv PLa TPWTN €LKOVA TOCO TOU UeYEBOUG 600 Kall
NG VEVIKNG TPAKTIKAG Aewtoupylag tnG. Eilval mMOAU onpavtiko ylo o povada
TIaPAywyng vo UTIAPXEL €va oUVOAO OelkTwv To omoio Ba umopel va amodwoel tnv
ELKOVA TNG HOVASaC ava Taoca oTyun. Me TNV CuveXr EVNUEPWON AOUTOV QUTWV TWV
delktwv Ba umopoupe va BAEMoOupE TNV TOPEla TNG ETUXElPNONG Kol va €€Ayoupe
aodaln cupnepdopaTa yla Ta PETpA ou edapuoloupe kaBs dpopd yla tnv BeAtiwon
QUTWV TwV SELKTWV Kal KAT EMEKTAOLY TNG Hovadag.

Apxka (epwtnua 2.1), 6a nmpoonabricoupe va kataypdpoupe KaBapd OLKOVOULKOUG
Seikteg NG emeipnong, ot omoiot Ba pag dwoouv pla mpwtn amoyn 6cov adopd 1o
péyeBocg tng emixeipnong aAAd Kat Tov TPOTO AslToupyiag tne. BéBata, peAetwvtog autd
ta dedopéva, unopol e va ptacou e o Babutepa CUUMEPATUATA YL TV 0pO 1 OxL
TIOALTLKN) TTOU aKOAOUBEL n emixeipnon, HEXPL Kal yla To €av eival Blwolun [ un oto
oUYXPOVO KL QTaLTtnTIKO TepLBAiiov.

Ev ouvexeia (epwtnua 2.2) Ba mpoomabricoupe va EKPOLEUCOUE Ao T OTOLXELD TNG
ETXELPNONG TNV TOWOTIKA N HUn Aswtoupyia tnG. BEPaia, To B€ua TNG TOLOTIKAG
Aewtoupylag pa emixeipnong €xet dladopeg mapapérpous mou Sev €XOUV va KAVOUV
HOVAXQ E TNV TOLOTNTA TWV TAPAYOUEVWY TIPOTOVIWV OAAA KOlL LE TNV TTOLOTNTA AAAWV
Sdewktwv. Etol Ba aoxoAnBoupe KoL UE TO KOOTOG, TO EAATTWUOTIKA Ttpoiovia N
evOexopeveg KOOUOTEPNOELC TOPAYYEALWY TIOU QMOTEAOUV Baolkd oTtolxela NG
ToLotTNTOG Asttoupyiag tng emniyeipnonc. Eival epdaveg otL auta ta otolxela amoteAouv
Vv BAon tTNG opyavwaong tn¢ mapaywyng TG Lovadac Kal LEAETWVTAC T UTOPOULE Vol
BeAtiwooupe OAn TNV €KOVA TNG EMLXEIPNONG TIOAU ypryopa.

AN\ éva B£pa mou Ba pog amaoyoAnoet (epwtnua 2.3) givatl n Asttoupyikn guveliia
¢ emyeipnong. Eival o mAéov onuOvTIKOG TOPAYOVIOC YlO L0 ETLXELPNON OTO
oUYXPOVO KOL QVTOywVIOTIKO TmeplBdAlov. Edw Oa efetdooupe pe OTOXEUMEVA
EPWTAMOTA, TO KATA Tooov eival oe Béon n povada pag va Aeltoupynoel o€
SLapopeTikoug pubpoUg Kat o SLadOPETIKEG ATALTAOELS. MEAETWVTOG QUTA TA OTOLXELX
propoupe va anokaAUPoupe tov Babuod omou n emixeipnon Umopel va petaBaAel ta
TpoidVTA TNG KAl O€ TTOCO XPOVO. ME aUTOV TOV TPOTIO TTOCOTIKOTIOLOUE TTAEOV TNV (OWG
SLooBNTIKNA €lkOVA IOV E(XAUE PEXPL OTLYUNAG, Yia TNV Suvatotnta va petafaioupe Ta
TIAPAYOUEVA TIPOTOVTA TNG LovAdag.

210 teAevtaio gpwtnUa AUTAG TG evotnTag (epwtnua 2.4) Ba mpoomabricoupe va
kataypdpoupe toug Baokoug Selkteg mapaywylkotntag tng povadac. lowg amoteAel
TNV ONUAVTIKOTEPN TIAPALETPO yla TNV AEltoupyia plag povadag. Kataypddovrag autd
Ta otolxeiod Ba  UTMOPECOUME va aKTWVOYPadrnOOUUE TNV TPOYMOTIK Agltoupyia
napaywyng. Oa yvwpiloupe mAéov av n povada kat katd noécov Aettoupyel opBoAoyika
Kat rtota meplBwpla BeAtiwong umdpyxouv.
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Kedalaio 1.Anuovpyia aiag

310 Kepalalwo autd Ba peletooupe TNV €vvola NG OSnuioupyiag aflag o pua
Blopnxavikn povada kal mw¢ autrh oupBdlel otnv avénon tng aflag g Slag tng
enuxeipnong. Q¢ Anuioupyoupevn aio Bewpolvtal To cUVOAO TWV ATIOKOUL{OUEVWY
KePSWV TNG Hovadag pelov TIg SamAveg MPog Toug MPoUnOeuTEG, Ta Aoutd KOOTN Kal To
KOOTOG XPNONG TWV TEPLOUCLAKWY TNG otolxelwv. H abénon tng dnuioupyoupevng agiag
HLO LOVASAG ETUTUYXAVETOL UE:

1) Tnv av€non Twv odpeAwV MPOC TOUG TEAATEG TNG

2) Tnv pelwon Tou KOOTOUG TWV MPOUNBEUTWYV TNG.

3) Tnv MOLO AMOTEAECHATIKI XPrON TWV OPWV TNG

4) Tov Molo AnMOTEAECUATIKO CUVOUAOUO TIPOUNBEUTWY — MEAATWV.
H wavotnta tng emyeipnong va dSnuioupynoet kat va cuAAABeL afia eaptatat and tnv
SUvVaUN TOU AVTAYWVLOMOU KOL T XOPAKTNPLOTIKA TNG ETLXELPNONG. Z€ AUTO TO onueio To
EPWTNUATOAOYLO avaAUEL TOUG PBOOCIKOTEPOUCG OLKOVOULKOUG SEIKTEC TNG BLOUNXAVLKAG
povadag mou e€etaloupe Kal Sivel onUavTIKEG TAnpodopieg yia to pEyeBog Kal TNV v
VEVEL AeLToupyia tne.

(2X.1 TO OXETIKO AMOOTACHA OO TO EPWTNILATOAOYLO OTIOU KAAELTAL VO CUMTTANPWOEL)
MapakaAoUpe, KATAYPAYTE TIG TIHEG TWV TTAPAKATW METPWYV £TTISoONG OTN dnuIoupyia

agiag

Mpiv 2 é1n Tpéxov €106 210X0G 0¢€ 2 £€Tn

a. KukAog Epyaciwv (MwAnaoeig) € € €

b. Mik16 MNepiBwpio KEpdoug

c. KaBapo MepiBwpio Képdoug (UeTa
PopwWV)

d. AttaoxoAouueva KepdAaia € € €

e. Mepidio Ayopdg (Blropnxavikig povasdag)

f. Amédoon oto oUvoAo Tou EvepynTikou

O mpwto¢ mapayovtag mou efetaletal sival o «KUkAog gpyaciwv» ¢ povadacg. O
Selktng autog ekdpalel To CUVOAO TWV MWANCEWV HLAC ETIXELPNONG KATA TNV SLApKELa
€VOC £€TOUC Kal elval amoAUTWC €VOELKTIKOC Tou HeyEBoug uwag povadag ( ooco
HEYaAUTEPOC TOOO HEYOAUTEPN Kal n povada). BéBata, o Seiktng autog Ba mpémel va
afloloyeital mapaAAnAa pe alloug deikteg yia va 0dnynoeL o aodaln cCuUNEpATUATA.
EmutpooBeta, av mapakolouBricoupe autov tov OSeiktn oe Pabog xpovou, Ba
WUTIOPECOUUE VOL CUUTTEPAVOUUE avaAoya Ue TNV avénon i HElwon Tou TO Katd mooov
auéavetal | oUPPIKVWVETAL N Blopunxavikn povada. Me tnv amavtnon nou Ba dwoel
Aoutov n Aoiknon pLag povadag og auTo To eSO TOU EPWTNUATOAOYIOU TIOLPVOUUE UL
eVOEIKTIKN €KOVA TOU PeyEBoUC TS povadag omou Ba e€sTaocouE.

O 8eUTEPOC OLKOVOULKOG SEIKTNG TIOU KOAOUUQOTE VA QIAVTOOUME €ival to «Mikto
NeplBwprlo Képdougn. O SeikTtnNg QUTOC XPNUOTOOLKOVOULKA ouvhBwe ekdpdaletal oe
noocootiaia KAlpaka kat pog anodidel to mNAiko Tou cUVOAOU TWV UIKTWV KEpSwV Tpo
dOpwv, POG TO GUVOAO TWV TIWANCEWV.

Mukto neplBwplo képSoug= Miktd k€pSn mpo ¢popwv X 100 / NMwARoELC.
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O deiktng autog pag Sivel pla oadr €KOVA TOU TL «ATIOUEVELY OTNV EMLXE(PNON Ao
NV MWANON Twv Mpolovtwyv mou mapadyel. O deiktng eival xpriowog kabwg pag divel
AnpodOpNoN yLa TNV ATIOTEAECUOTIKOTNTA TNG SpaoTNPLOTNTAC TNG EMLXEIPNONG KAl yla
TNV akoAouBoUpEeVN TIOALTIKA THWV. AV TO HEAETAOOUNE O aplOuUNnTIka SeSopéva lowg
VO UNV UTIOPECOUE VO TO EKTIUACOUME AOYO TwV LELALTEPOTHTWY KABE mapayopevou
TPOIOVTOG. AV OLWG TO SOUNE O€ TTOOOOTO (OTMWG KAl HEAETATAL CUVABWC) UmopoU UE va
e€alelPpoupe autiv tnv SuokoAla Kal £€T0L va TAPOUME Ml codr €LKOVA TOU
ELOTIPOKTEOU KEPSOUC TNG ETILXELPNONG.

To ULKTO TEPLBWPLO KEPSOUC AVTLITPOCWIEVEL TO TTOCOOTO TWV CUVOALKWY ELOTIPAEEWV
TwWV TMWANCEWV TIOU 1N €muxeipnon Slatnpel petd amd tnv adaipeon Twv APECWV
Samavwy mou cUVSEOVTAL UE TNV TTAPAYWYN TwV ayabwv Kol UTINPECLWY TTou TTwAoLvTaL
amnod tnv enxeipnon. 0Oco vPnAdTEPO TO MOCOOTO, TOGO LEYAAUTEPO EvaL TO TTOCO TOU N
eTxelpnon datnpel and TG MWANRCELS TNG Yl vaol KOAUPEL TIG AAAEG SAMAVEG KAl TLG
UTIOXPEWOELS TNG. AUTOC O apLOUOC QVIUTPOOWTEVEL TO TIOCOOTO KABE gupw TwV
eloTpatewv mou n emnixeipnon Swatnpel wg akabaploto kEpdog. Mapadeiypatog xapLy,
€AV O€ LA ETIXEIPNON TO ULKTO TteplBwplo kEpSoug ntav 35%, Ba Statnpovoe 0.35 and
KABe €Upw TWV MWANCEWV yla va XpnoldomolnBel oto va MANPWOEL TA YEVIKA KoL
Slokkntika £€oda, TIC PN AELTOUPYIKEC SATMAVEG, TOUC XPEWOTLKOUG TOKOUG KOl TLG
S10VOUEG OTOUG UETOXOUCG.

O aplBuobeikTNG QUTOC, lval TIOAU ONUAVTIKOG SLOTL MapEXEL Eva HETPO afloAoynong
™G  amodoTIKOTNTOG TwV  EMIXElPAoEwV. Asgixvel  &nAady t™n  ATOUpyLKA
OTOTEAECUATIKOTNTA MLOG ETXEIPNONG KAl TNV TOALTIKA TLHWV TGS O00 peYaAUTEPOC
elval o aplBupodeiktng pelktou kEpSoug TOoo KaAUTepn amo anmoPewd kepdwv eival n
B€on tn¢ emiyeipnong SLOTL umopel va avietwniosl, xwpic SuokoAia, pia evdexopevn
avénon Tou KOOTOUC TWV MWAOUUEVWVY TPOIOVIWV tTnNG. Evag uPnAog Seiktng UeEIKTOU
KEpSoug Seiyvel TNV KavoTnTa NG dlolknong HLOG EMXElpnonG va eMITUYXAVEL GONVEG
OYOpPEC Kal va TIwAEL og UPNAEC TLUEG.

Ta enineda Tou UIKTOU eplBwpiou KEPSOUG UMOPOUV VO TTOIKIAOUV SPAOTIKA OO L
eMxelpnon o AAAn avaloya pe tnv PBopnxavia. Nopadelypoatog xaplv, oL €TOLPELEC
AoylopikoU Ba €xouv yevika €va oAU uPnASTEPO UIKTO TeplBwpPLo KEPSOUG amod pia
KOTOLOKEUQLOTLKN €TaLpiAL.

Ev ouvexela to epwTnUATOAOYLO0 pag {ntael va anodwooupe 1o Kabapod nmeptbOwplo
kKEpSoug(pueta popwv) tng povadag. To kabBapod meplbwplo kEpSoug LETPA Ta KaBapd
kKEpOn oe oxéon Me TNV MNwWARoeLS. Yoloyiletal pe tov (6lo akplpwg TPOMO Tmou
urtoAoyiletal koL To WUIKTO meplBwplo pe tnv Sladopd OTL O AUTAV TNV MEPLMTTWON
e€etaloupe ta kabapad k€PN kat OxL Ta MIKTA.

KaBapo nepbwpro képdoug= Kabapd képdn po ¢popwv X 100 / MwARCELS.
Onwg Kal pe ta dAa mocootd képdoug, 6co unAdtepo eival To kabBapod meplBwplo

képboug, Ooo peyalltepog eival dnAadn autog o aplBUodeiktng TOCO TLO ETMKEPSNG
elvat n emyeipnon. O beiktng mpoodlopilel 10 KEPSOG amMd TIC AELTOUPYLKEG


http://translate.googleusercontent.com/translate_c?hl=el&langpair=en%7Cel&u=http://www.spireframe.com/docs/financial-statement-net-earnings.aspx&rurl=translate.google.gr&usg=ALkJrhiU-8viyLKFIGB23CgUpiDL--cMYQ
http://translate.googleusercontent.com/translate_c?hl=el&langpair=en%7Cel&u=http://www.spireframe.com/docs/financial-statement-net-earnings.aspx&rurl=translate.google.gr&usg=ALkJrhiU-8viyLKFIGB23CgUpiDL--cMYQ
http://translate.googleusercontent.com/translate_c?hl=el&langpair=en%7Cel&u=http://www.spireframe.com/docs/financial-statement-net-earnings.aspx&rurl=translate.google.gr&usg=ALkJrhiU-8viyLKFIGB23CgUpiDL--cMYQ
http://translate.googleusercontent.com/translate_c?hl=el&langpair=en%7Cel&u=http://www.spireframe.com/docs/financial-statement-net-sales.aspx&rurl=translate.google.gr&usg=ALkJrhjroiLSXb0XugA0XZzHNw7T4fewXw
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Sdpaotnplotnteg, SnAadn 1o TMOCOOTO KEPOOUG TIOU WEVEL OTNV ETUXEIPNON META TNV
adaipeon amno Ti¢ KaBapEG MWANCELS TOU KOOTOUG MWANBEVTWY Kal Twv Aomwy €66wv.
BéBata, o Selktng OMWG OAOL OL XPNLATOOIKOVOULKOL SElKTEC £€TOL KAl autog Sev pmopetl
va aflohoynBel ave€aptnta aAAd MAVTA O OUCXETION HE OAOUCG TOUC OEelKTEG TNG
povadag.

To emndpevo mneblo mMOU KAAOUMOOTE VA QMAVINOOUME €lval o  Seiking
«Anacxoloupévwv Kepalaiwv». O Seiktng autog pag nAnpodopet yla 1o cUVoAo Twv
kedpaAaiwv OMou «amacyoAouvtaly oTnV €TIXElPNON O omoladnmote popdr Wote va
umopel autr) va Asttoupyel. AnAadn €ival To cUVOAO TOU HETOXIKOU KepaAaiou, Twv
QIMOBOEUATIKWY, TWV OUOAOYLWY KO TWV HAKPOTPOBeouwY Aaveiwy.

AnaoxolovUpeva KepdaAara = Metoxikd kedpdAalo + AmoBepatikd + Opoloyieg +
MakponpoBeopa Advela

O Seiktng autog pag Sivel pla elkdva Tou peyEBoUC TwV Kepalaiwv oU XpNOLUOTOLEL N
eTXElpnoN Kot Oa mpénel va e€eTATETOL O CUVAPTNON LE Ta AMoTEAEoUATO TToU GEPEL N
eTxeipnon ocov adopd ta kEPSN KTA. AnAadn pag Sivel pia molotiki aiobnon tou €dv n
ETIXE(PNON OUCLACTIKA XPNOLUOTIOLEL | OXL peyaAa KepAAalo Kal TL anodoon €xeL n
eMévuon aUTWV TwV KepoAaiwv PE TO va XPNOLUOTOLOUVTAL OTIG SpACTNPLOTNTEG TNG
ETXELPNONC.

To enopevo nedio mou KOAOUUAOTE VOl ATAVTHOOUUE gival To «Megpidlo Ayopag» oe
oX€on UE TNV €V YEVEL ayopd Tou Spactnplomoleital n enixeipnon mou e€etalovpe. Q¢
€vvola gival To pepidlo ayopag r To mooootod, Tou CUVOAOU TNG SLaBEoLung ayopdg mou
Spaotnplomoleitat n emnixeipnon. Mnopel va ekdppaotel wg el0O6SNUA TTWANCEWY HLAC
enxelpnong (amnod ekeivn TNV ayopd) mou Slatpeital e To GUVOALKO ELCOSNUA TIWANCEWY
SloBéoluo o ekeivn TNV ayopd. Mmopel eniong va ekdppaotel wg OyKo¢ TMWANCEWY
Hovadwv plag emixeipnong (oe pla ayopd) mou Slalpeital HE TO CUVOAIKO OYKO TWV
povadwv mou nwAouvtal og ekelvn TNV ayopd. BEBala, To OO ONUAVTIKO OTOLXELO yla
va aflohoynBel to péyebog mou kataAapPavel n emxeipnon pag eival mpwrta va £xeL
afloloynBel cwotd To péyeBoC TNC ayopag.

Q¢ aflohoynon Ba Aéyape OTL N avénon  n Uelwon Tou CUyKeKpLUEvou SeikTn otov
Xpovo O&eixvel tnv avamtuén n TNV ouppikvwon NG €mXeipnong otov Xwpo Tou
Sdpaotnplomoleital. EmumpooBeta, mépav autng tng auvtovontng Siamiotwong Ba
Aéyape, OtL To pepidlo ayopdg eival évag deiktng omou pag divel cadrn elkova tng
Topelag pag emxelpnong xwpig va emnpedletal and aotabunToug TMOPAYOVTEC
Bopnxavikol emutédou OMwWG, N KATAOTOON TNG OlKovouiag, i oL aAAayEg otnv
dopoAoyLKA TIOALTIK).

ZTNV CUVEXELA ATAOXOAOUMOOTE PE TNV «ANMOS00oN 6TO GUVOAO TOU EVEPYNTIKOU».
O OUYKEKPLUEVOG aplOUOSEIKTNG UETPAEL TNV AMOS00N TWV CUVOALKWY TIEPLOUCLOKWYV
OTOLXELWV HLOG eMIXElPNONG KaL EMTPEMEL TNV AfLOAOYNON TN ATMOTEAECUATIKOTNTOG TNG
Aettoupylag tng. O deiktng davepwvel TNV KAVOTNTA TNG va pmopel va emlnoel
OLKOVOMLKA KoL va TipooeAkUoEl KebdAala Tou mpoodépovtal yla emévduon,


http://www.worldlingo.com/ma/enwiki/el/Tax_policy
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«avrtapeifovtac» ta avaloya. YroAoyiletal wg to mnAiko Twv kaboapwv KEpSWV TPOG TO
oUVOAO TOU EVEPYNTIKOU TNG ETIXELPNONG.

Asiktng Antodotikotntag Evepyntikol = KaBapd KEpdn Xpriong/Zuvoho Evepyntikol
Elvalt autovonto OtL 600 HEYAAUTEPOG €ilval O OUYKEKPLUEVOCG OelkTNG TOOO TOLO

QMOTEAEOUATIKY) Kol KeEpdodopa eival pia emiyeipnon. EmMopévwg, €lval kal Tolo
€AKUOTLKN yLa ETMEVOUOELG OE QUTHV.



AR 22 AN F F = S 20 =8 2> S b ¥ =
I IVIFIIVIASVIFI X A NIIKIZN SIATF AL A2 Fi2 -
ia ANLe | €SP = . p =
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KedaAaio 2 Mowotnta

3t0 Kepalalo autd n Sloiknon NG HovAdag KOAELTOL VA ATOVINOEL WE TIOCOTIKA
oTolela OE €PWTINOELG TMOU €XOUV VA KAVOUV pE Oebopéva TOU OUVOUAOTIKA MG
QITOTUTIWVOUV TO eMinedo MOLOTIKAG AElToupylag TnG emixeipnong. H mowotnta BERata
elval pla évvola moAuonpavtn Kal e€apTATaL oo TOV TOUEQ TIOU UEAETAME KABE dopa.
Mo mapAdeLlya moLoTNTA EVOG POLOVTOG 1 UNNPECLAG Umopel va vonBet:
- Ta XapOKTNPLOTIKA TOU MPOIOVTOC I TNG UTINPEGCLOG TTOU LKAWVOTIOLOUV TIARPWG N
Kall EEMePVOUV TIG TPOCSOKIEG TOU TTEAATN.
- Ta XopaKkTnpLloTKA TOU TPOIOVTOC ) TNG UNMNPECLAC TIOU LKAVOTIOLOUV SE80UEVEG
nipodlaypadeg
- To oUvoAo TwV LOLOTATWY KoL OTOLXElWYV TOU MAPKETIVYK, TNG KATAOKEUNG, TNG
TIPAywyng KaL tng ouvtnpnong, HECw TwV Omoilwv €va mpoidv | unnpeoia
OUUHOPDWVETOL LE TLG ATIALTAOELG TOU TIEAATN.
- O PaBudc otov omoio €va OUYKEKPLUEVO TPOIOV CUUUOPPWVETAL HE TIC
npodlaypadeg tng oxedlaong tou.
- O molo ouyXpovoG Kal eVOESELYUEVOG, EUEALKTOC KOL OTTOTEAECUOTIKOC TPOTOG
Sloiknong pag povadac.
- KaBe Spaotnplotnta mou kavormolel SeSOPEVEC 1] CUVAYOUEVEC QVAYKEC KOl
QAT OELG TOU TEAQTN
- To va KAVELG OWOTA TNV TPWTN» Kal «KABe dpopa»

H onuaoio ¢ moldtnTag o pla eNiXeipnon eivat To mMAEoV onUavTLKO OTOLXELD yla TNV
emBlwon ¢ oTo cUYXPOVO ATALTNTIKO TtepLBAaAAov. Mia povada pe avénuéva enineda
TIOLOTNTOG MPOIOVIWY KOL UTINPECLWY KATEXEL VOl LOXUPO OVTOYWVLOTIKO TAEOVEKTNUA
EVAVTL TWV QVTOYWVIOTWYV TtTNG. AAA Kol €VTOC TNG EMIXE(PNONG Mo KOAN TIOALTIKA
SloopaAlong moLOTNTAG TOPAYWYNG Kol Asttoupyiag mpoAapPavel KooToAoyla
ETIAVAKOTEPYACLWV, TIEPLTTWV EAEYXWV, TIOPeENYNOEWV Kal KaBuotepioswv moapadoonc.
Avtilotoiywg, pla povada pe xaunAd emineda molotntag, SEXETAL CUVEXA TIANYUOTA WG
TPOG TNV dRUN TNG, TNV EKOVA TNG KOL TNV TIPOTILNCN TOU KATAVOAWTA UE QTMOTEAECUA
va Xavel cuvexws Mepiblo ayopdc.

(2X.2 TO OXETLKO AMOCTIOCHA OO TO EPWTNUATOAOYLO OTOU KaAgiTal va cUUANpwOetl)

MapakaAoUpe, KATAYPAYTE TIG TIMEG TWV TTAPAKATW HETPWV ETTIGOONG OTNV TTOIOTHTA

Mpiv 2 étn | Tpéxwv €106 | XTOXOG O€ 2 £€Tn

a. EumrpbéBecpeg mapadooeig

0, 0, 0,
(% povadwy TTou TTapadoBnkav eutTpoBecua) % % &

b. MapdTmova
(M€oog apl1Bubg TTapaTTéVwy avd Povada avagpopag)

c. EAattwpaTikd Tpoidvia
(M€ooG apIBu6G eAaTTWHATWY ava povdda avapopdg)

d. KéoTog gyyunong

0, 0, 0
(eTio10 KOGOTOG £YYUNONG WG % TOU KUKAOU £pYaaiwV) % % /o

e. ATToTeEAEOPOTA HEAETWYV IKOVOTTOINONG TTEAATWV:
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To MPWTO €pWTINMA YL TV «xaptoypddnon» tng emxeipnong mou efetdloupe 0covV
adopa to eninedo mMoOLOTNTOG €lval TO MOCOOTO TwV «EUmMPdBsopwv nmapaddcswvyr.
EunpoBeopeg mapadwoelg eival oL mopadwoeLg PoidVTWY TTPOG TOUC TIEAATEG EVTOC TWV
XPOVIKWV TteplBwpiwv omou eixav tebel katd tnv mapayyeAia. Eival mMoAUD onuovVTIKOG
Selktng, SLOTL QMOTUTIWVEL TNV CUVETELA TNG EMUXELPNONG KOL TNG TIAPAYWYLKAG TNG
Aewtoupylag. Qg tPomog ékdpaong amodidetal amd To TMNAKO Twv EUNMPOBecUwWY
TAPASOCEWV TIPOG TO GUVOAO TWV MAPASOCEWV.

Aciktng EunpoBeopwv Napadooswv = Epnpobeopeg Napadwoelg / Zuvolo
MNapadocewv

000 peyaAUTEPOG €lval aUTOG 0 SeLKTNG TOOO TOLO KCUVETING» €lval n emxeipnon. To
XOPAKTNPLOTIKO TNG OUVEMELOG MLaC €Txelpnong eilval mMOAU ONUOVTIKO yla Tov
KaBopLopO TNG aglomioTiag Ulag mXelpnong. ITIC MEPLOCOTEPEC EPLTTWOELG EVA €PYO
kaBopiletal and cuvbuaouo Tpoloviwy ta omola Ba mpémnel va Bpilokovtal otnv wpa
TOUG yLO va. UITOpECEL va. uAomolnBel n akolouBia evepyelwv. Mvetal Aoutov avtiAnmto
OTL ula KaBuotépnon otnv mapddocn evog MPOIOVTOG (ow¢ KaBuOoTeEPrOeL KATA TIOAU
TIEPLOCOTEPO €va OAOKANPO £pyo. Q¢ amoppon TETOLWV TPOPRANUATIOUWY, OE UEYAAEG
napayyeAieg oA Kal €pya N OUVETELA MOPAdoonG TANPWVETAL Kal PAAlota adpd.
MpaKkTka o OAa T CURBOAALO HEYAAWVY TTApAYYEALWY EXEL EL0NXON N €vvola TG PATPOG
eknpoBeoung mapadoong n kot to bonus vwpitepng mapadoong. MNépav OpwE TOU
OLKOVOMLKOU QVTIKTUTIOU HLlaG KoBuotépnong mapayyeAlog UTAPXEL KAl N TIOLOTLKA
Bewpnon, Omou 6ev MPOOCUETPATE HE PpaxunpObeopes XPNUOTIKEG amoAaPEC aAAa
anodEpPel pakpompoBbeopa amoteAéopata Kol ouppikvwon tou brand name tng
etalpeiac. MNolog Ba €kave pia mapayyeAia oe pLa eniyeipnon n onoia akoAouBeital amno
™V G TNG OCUVETELOG.

To enduevo otolxeio 6mou Ba MPEMEL val amavtrostl n Aloiknon tng emeipnong ivat
HLOL 0PLOUNTLKA OOS00N TWV «IAPAIOVWV» OTIOU SEXTNKE OE LA XPOVIKH Tteplodo( T.x.
oTnV MAapodo evog €touc). Ta KATAYEYPAUUEVO TTOPATIOVA TWV TIEANTWVY Elval ouxva O
06nyog¢ yla Tnv BeAtiwon plag emnxeipnong oe oAa ta enineda. Ot meAdteg ival oL Lo
QUOTNPOL KPLTEG pLa ETILXELPNONG KoL Ba pEmel va afloAoyoU e KABe mapatipnon Toug
000 aPVNTIKN 1 €EWTMPAYUOTIKA KAl av BewpEelTal o€ KATIOLEG MEPUTTWOELS. BEBawa, ot
QUTO TO ONUELD TO EPpWTNUATOAOYLO aoyOAeital povdayxa pe to MARBOG KoL OxL YE TNV
ToLoTIK afloAoynon N tnv Ttuxov emavaAnyn KAMOWWV TopatnpAoewv. e KAOe
TEPUMTWON 0 aPLOPOC TWV apATOVWY €ival Eva eVOELKTIKO PEyeBOC Twv TpofANUATWY
TIOU aVOKUTITOUV Kal N auéoueiwon tou peyEBoug autou amodelkvuel TV BeAtiwon n un
TNG OLOTIKN G AELTOUpylag pilag emiyeipnong.

Auto BéBata Sev onuaivel 0tL n dloiknon tng emxeipnong Ba mpémel va e€avtAel tnv
adooiwon g povaxa otnv aplBuntikn mapakoAovBnon tou mMANBouG Twv Mapanévwy,
oAAG odeidel va ta e€eTAlel €KTOC Amd TMOOOTIKA KoL TOLOTIKA. Eva mapdmnovo omou
enmavaAappavetal yio mopdadelypo Selyvel KATL TMOAU TEPLOCOTEPO QMO KATL TIOU
eudaviotnke advikad kot moté dev Eavagyve avadopd o aUTO fj O KATL AVILOTOLYO.
ErunpooBeta, éva mapdmnovo 6oov adopd TNV SUCAPECKELA EVOCG TIEAATN YLO OTTOKALON
TOU TPOIOVTOG amo TIG evoedelyéveg mpodlaypadEg eivat OAU TILO CNUAVTLKO amod éva
TIAPATIOVO TIOU EXEL VA KAVEL IE TNV CUCKEUAGCLA TOU yLa TapAdeLyaL.
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Amo Ta MOPATAVW CUUTIEPAIVOUUE OTL N TOLOTIKY afloAdynon Twv Mopanovwy Twv
TeEAATWVY, 0AAAQ KOl TWV IPOUNBEUTWY HLOG ETIXEIPNONG, UTTOPEL VO SWOEL TTOAU XPrOLUES
nmAnpodopieg yla TNV BeAtiwon tnG MoLOTNTAG TWV TOPAYOUEVWV TIPOLOVTWV-UTINPECLWV
aAAQ Kol TNG OUVOALKNG Asttoupyiag. Xwpl¢ aodaAwg va UTIOTLMOU AL TOV apLlBUNTIKN
Kall pévo mapakoAolBnon tou MARBouC Twy mapandévwy Omou o€ KABe Mepimtwon ivat
AMOAUTWCE EVOELKTIKA TNG KATAOTACNG AELTOUpYLaG TNG EMLXELPNONG.

Itn ouvéxelwa akolouBel n amotunwon tou &eiktn «EAattwpatikwv Mpoidviwvy.
EAattwpatikd eival to mpoidv, mou Sev aviamokpivetal ot mpodlaypadeg mou o
KatavoAwtng gvAoya/Aoyikd pocodoka va €xel Aappavovtag umodn OAeC TG ELOLKEG
ouvOnkeg kal L6lwg TNV eEWTEPLKN EUPAVLION TOU, TNV AVAUEVOUEVN XPNOLUOTIOLNON TOoU
KalL TOV XPpOVO KOTA Tov omoio t€Bnke oe kukhodopla. H emixeipnon oe kaBe nepimtwon
elval umevBuvn yla kabe €va Tétolo Tpoldv mou dlateBel otnv ayopd eite yivel ev
YVWOEL TNG €lte CUUPEL AMO ONUAVTIKA TIAPAAEWPN TOU EAEYKTLKOU HNXOVIOHOU TNG
TIOPOYWYNG. Z€ AUTO TO onpelo va avadepoupe OTL «EAQTTWHATIKO» Bewpeital éva
TPOLOV, 0TV SV EXEL TG KOUUDWVNUEVEG LOLOTNTEGY. AUTO e QITAG AOYLA ONUALVEL TIWG
otav ayopdloUMe €va QVTIKELUEVO, 0 MWANTAG MoG To Tepléypade | pag avédepe
OUYKEKPLUEVEG AelToupyieg Tou 1 to OSladnuloe otnv TnAeodpoacn n TomoBEtnoe
KOPTEAAKL EMAVW TOU UE TIG LBLOTNTEG TOU KATL. OAeC auTEC oL mAnpodopieg Bewpouvtal
«OUUPWVNUEVEG LOLOTNTES». AV £0TW Kal piot amd auTtég 6 AslToupyel otnv eviéAela, To
TPOIOV elval oUWV UE TO VOUO KEAATTWUATIKOY.

H ouyxpovn ayopad €xeL Stapopdwoel ocuvOnkeg omou Sev emitpénouv tv Stadoon
TETOLOV TIPOTOVIWV. AV KATIOLOG TEAATNG MPOUNBeUTEL éva EAATTWHATIKO TPOIOV KATA
omoladnmote £vvola Umopel va:

A. Antatroel, xwpli¢ emBapuvon Tou, T S10pOwaon 1 AVIIKATACTACN UE VEO.
B. Na LELWOEL TO TiHNUA ayopac.
. Na umavaxwpnoet anod tn cuppaon napayyeAiag.

AvtilopBovopaote OTL HE TNV TOPAYyWYr €VOC €AOTTWHATIKOU  TPOiOVTOoC
KWWOUVEVUOUUE OXL HOVO va HEelvel ota alntnta t¢ anobnkng pog, aAAd va odnynoel
oTNV akUPwWOoN Hla 0AOGKANPNG cupdwviag mapayyeAiag i akopa Kal otnv KataBoAn
anolnuiwong mpo¢ tov meAdtn. AnAadn, av PE To va MPOoUnBOeUTEL KOl XpNOLLOTIOL|OEL
€vag TEAATNC €val EAATTWHATIKO TIPolov uTootel omoloudnmote €idoug InUId mou
odelleTol O QAUTO TO EAATTWMA, O TMEAATNG evOEXETAL OXL povayxa va InTNoeL TNV
OVTLKATAOTAON TOU MPolovTocg (mou sivat eUAoyo), aAAd kat va {ntRoel anolnuiwon yo
v {nua mou uméotn. lNa mapddelypa €vag KATAVAAWTAC OMOU QayopAcEL HLa
NAEKTPLKA CUOKEUN TIOU €lval eAATTWPATIKA, Ba {NTACEL TNV QVTIKATACTACN TNG HE MLa
EVTEAWG Kalvoupyla Kal (owg Kal amolnuiwon yla tTnv {nUd mou {owg va Unéotn amnod
NV EAQTTWHATIKA AELTOUPYLa TNG.

O beiktng autog debopévou OtL e€eTaloupe Blopnxavika mpoiovta, avadEépetal o
HECO aplBud eAattwpdatwv  ava  povada  avadopds. Av  yla  mapddesyua
Kataokeualouvpe ypavalla, Ba avadpepOUAOTE 0 EAQATTWUATA TIOU TIAPATNPOUVTAL OE
kaBe ypavall mou mapdyetal, oOcov dadopa Toug Oeikteg mou efetalovral Kat
OTOLXELOBETOUV TNV AELTOUPYLKOTNTA TOU KABe ypavallou (my Sidpetpog oe Sidadopa

m
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npokaBoplopéva onueia, Bapog, e00xEC, KTA). e kABOe meplmtwon o PECOG OPOC TWV
EAQATTWHATWY TIOU €XEL KABE povada mapaywyng eival éva eVOEIKTIKO VOUUEPO TIOU LG
HOPTUPEL TNV TOLOTNTA TNE TOPAYWYN G KAL UTA €Lval KAl n XpnoLuoTnTa Tou.

Itnv ouvéxela Ba acxoAnBoupue pe to «Kootog eyyonong». MNou €€ oplopou eival To
oUVOAO TWV OLKOVOULKWY TIOpwV Tou Buolactnkav f Ba Buclaotouv yla va entteuyOet
KATIOLOG OVTLKELEVLKOG OKOTIOC TIOU OTNV TIPOKELUEVN TEPLMTTWON €lval n gyyunon Twv
Tapayoevwy mpoloviwy. H évvola TnNG VOULUNG yyunong mep\apBavel KAOE VOULKN
TPOOTACIO TOU QyopOoTH OO EANTIWHATO TWV OYyopooBEéviwv TPolovVIwy, Tou
anoppEel aneuBeiag amnod To VOO WG AMOTEAECUA TNG CUMPBAoNC. Apa E TOV TAPATIAVW
Selktn 0OUOCLAOTIKA KOOTOAOYOUME TL €VOEXETAL VO TIANPWOEL N EMXEPNON yla T
EAATTWHATIKA Ttpoidvta Omou Tbavov va Sladpuyouv TG MPOCOXNG TWV EAEYKTIKWY
UNXOVIOUWY Kol va SLOXETEUTOUV OTNV ayopd ME QMOTEAECHA va SdnuLOUpPYyncOoUV
NMPoBAnua. BéBala Ba mpEmeL va €MIONUAVOULE OTL UTIAPYOUV KOL TIEPUTTWOELG OTOU
dev avadépovtal oe TETOlA TPOIOVTA OAAG O pLa OAOKANPN Tapaywyn. X TETOLEC
TIEPUTTWOELS N ETUXElPNON amO HOVN TNG KAVEL EKMTWOEL OTOUC TEAATEG OTNV
nepimtwon mou n Sl €xeL 6N kataypa el Ta eKTIHWHEVA eAaTtwuata. Eival cuviong
nepimtwon otnv udavtoupyia, Omou avaloya pe Ta odpdalpata oto Udaoua
KootoAoyeital avtiotolya. e KABe meplmtwon To KOOTOG gyyunong, unoAoyiletal wg To
TiNALKO TOu KOOTOUG £yyUNONG TTPOC TOV CUVOALKO KUKAO €pyacLwy.

Kootog eyyinong = (Etriolo k6otog eyyunong X 100 / ZuvoAiko KUkAo epyaciwv)%

Elval epdaveég 0tL 600 PLKPOTEPO ELVOL TO AVWTEPO TTOCOOTO TOGO TLo aopaAng elvat
pLa emixeipnon. Kavévag dev Ba Bele ol cUVOALKEG TOU amoAaBEG amod To cUVOAO TWV
NMIwANCEWV Tou, va eival oxedov (6legc He aUTEG ou UTO TpolToBéoelg( my va «Byew
oTNV OyopaA MO EAATTWHOTLKA TopTida) pmopel va tou amattnBolv va Tig emotpéPel
AOyo eyyunong. Auto Ba oripove TNV OWKOVOULKN Kataotpodn TnG eMixeipnong kot Ba
Atav oAU SUokoAo va avtanefEADeL XpNUATOOIKOVOULKA. OTote 0 SelkTNg AUTOC glval
€VOEIKTIKOC TOU «plOKOU» TIOU UTIOBOOKEL KATA TNV TAPOYywWYLK A£ltoupyla pLag
povadoag, aAAG Kal TnG moLoTnTag mapaywyne, dedopévou otL peyaAn eyyunon Sivouv ot
€TalpEieg Omou To Brant name toug dev ival téoo oxupo. Mia emixeipnon Katallwpevn
otov xwpo Sev anatteital va mpoodwaoel LEYAAEC EYYUNOELG TTOLOTNTAC YLO VA TIOUANOEL
Ta tpoiovta TG , AOyw Tou OTL To Ovoua TNG Kal povo amoteAel pla eidoug eyyunon-
alomiotia.

To televutaio €pwWTNUA QUTAC TNG EVOTNTOG TMPAYUATEUETOL Ta «AmoteAéopota
pHeAeTWV LKavomoinong meAatwvy». H oxéon UETALL TNG LKOWVOTIOINONG TIEAQTWY KAl TNG
emtuxiag pag emyeipnong eival dueon. H pétpnon tkavormoinong meAatwy, eviolTols,
elval éva 1o ouvBeto BEpa. H kavormoinon meAatwy €ival YLa IO OUGLAOTLKI, TIOLOTLKN
afloAdynon Twv poidoviwy mou napadyovtal. H péBodog pétpnong mou emAEyeTE Umopet
Swoel mMAnpodopieg yla T aAAayEC TTou TPETEL va yivouv €lte otnv mapaywyn, ite
OKOMO Kol oto (6l Ta XOpAKINPLOTIKA TOU TOPAYOUEVOU TPOIOVTOG. AKOUO €vag
ONUAVTLKOG TIAPAYOVTAC TIOU EMNPEATEL TA AMOTEAECUATA TNE EPEVVOG ELVOL TO KIvNTPO
yla TNV HETPNON TNG LKavoToinong meAatwyv. Autd Ba amoteA€éoel KoL Tov 06nyo yla tnv
pebodoloyia mou Ba akoAouBnBel yla tn cuAdoyr Twv OTOoLKElWY, KAl MTwW¢ autd Ba
enefepyacTtolV wWoTe va SWOOUV AELTOUPYLKA ATOTEAETHATAL.
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Mpayuatomolwvtog Ula TETola €peuva Ba mpémnel n Aloiknon tng povadog va eivat
anoAuta cadrg, ylati cUMEYEL Ta OTOLXELQ LKAvVOTIoinoNG, WOTE va UMopPEl Kal va
EKHALEVOEL Ta amoteAéopata mou embupel. KaBe emxeipnon odpeilel va mpaypatonolel
TETOLEG EPEVUVEG WOTE VAL UMOPEL vaL GUANEYEL oToLXEla amd Toug MEAATEG TNG, Yl OAa Ta
XOPAKTNPLOTIKA TWV MPOILOVTWY TNG Tou mBavov va Ny elval apeotd avefaptnta av ta
npolovta elval o€ ApLoTn Katdotacn. AKOPO Ol €peEUVEG auTEG Oev Ba mpémel va
neplopilovtal povayxa oe autd Kab eauto ta mpoiovia oAl Ba mpémel va cUAAEyouV
otolxela amo OAn tnv enadr Tou MEAATN UE TNV EMLXelpnon (amod tn mapayyeAia péxpt
NV napadoon Kot ano tnv epdavion mPoPARMATOG LEXPL KAL TNV EMAUCHN TOU).

Amovtwvtag Aoutdv O QUTO TO EPWTINUA TOIPVOUME Ml cadn E€KOVA TNG
onoudaldtntag nmou npoodidet n dloiknon og 6An autiv TV dtadkaocia Kal Katd noécov
Exel Pépel amoteAéopata otnv Sl tnv Aswtoupyia TNG. Av HLla EMUXElPNON yld
TIOUPASELYUA HELWVEL CUVEXWE ToV aplOpo TETOlwV €peuvwyv eival oAU mibBavov va
SlarmotwBel oto PHEAAOV OTL £XEL XAOEL TNV €MAdr TNG KE TNV ayopd. AuTo elval puctkn
anoppotla Sedopévou otL Sev Ba AapBavel kapia TAnpodopnon yLa TNV Taon TG ayopas
TEPAV TWV TTOPATIOVWY ATIO TUXOV EAATTWUATIKA Ttpoiovta TnG. Ooo Aoumdv peyaluTepog
0 OUYKEKPLUEVOG apLOUNTLKOC SELKTNC TOOO TO KAAUTEPO YLO LA ETILXELPNON.
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KedaAaio 3 Asttoupyikn gvglifia

H Aettoupykny eveliéia, dnAadn n wkavotnta HLAC TAPAYWYLKNG povadag va
KUETAUOPDWVETALY CUUPWVA LE TIC ATIOLTOELG TNG OYyOPAs, lval €va MOAU GNUAVTLIKO
otolxelo omou tautormolel pia Bropnxavikn povada. BéBata, n évvola TNG AELTOUPYIKAG
evellflog €yketal oe dUO CUUMANPWHATIKOUG deikteg. O TPWTOG avadEPeTal otnV
Sdladopomnoinon Tou HeEYEBOUG TNG MAPAYWYNC TWV TUTOTIONUEVWVY TIPOIOVIWV TNG
povadag. Eav dnAadn kot Kot MOcovV oL YPOUUEG Tapaywyng Tng povadag, sival os
Béon va kaAugouv tnv avaykn uag advikng mapayyeAiog. Evw o SeUtepog, oTO
YEYOVOG Kol KATA mocov n povada eival oe B€on va §ladopomoliosl TNV MapaywyLkn
NG Stadlkacia yla Tnv mapaywyn evog el8IKOU TPOLOVTOG KOTOTILV Lo apayyeAiag.

Ot duo mapanavw deikteg anoteAolv Suo evieAwg EeXwPLOTEG SLadlkaoieg yla pia
povada. Itnv dladilkaoia mopaywyng TUTOTOLNUEVWY TPOLOVIWV €EETALOUME TNV
KKavOTNTA QUEOMELWONG TNG TAPAYWYLIKAG OSUVAULKAG HlaG povadag. Evw otnv
Sadikaolog  mapaywyng  e8Kwv  mpolovtwy,  e€€eTAlOUPE TNV LKOWOTNTA
UETAOXNUATIONOU TNG (6lag TNG mapaywyLkng SLadikaciag Kal TwWV XopaKTNPLOTIKWY TWV
TIAPAYOUEVWY TIPOTOVIWV.

A¢ e€etdooupe mpwta To eviexouevo pag Eadvikng mapayyeAiag. Kabe povada €xel
€vav ouvnon pubuo mapaywyng Kol KO AVTLKELEVIKT) SUVAULIKOTNTA TapaywynG TEPAV
NG omoiag dev pmopel va avtaneféABel. Av yla mapddelypa pa povada Asttoupyel os
€vav ouvnon pubuo mapaywyng oo pe 70% tNG OUVOALKAG TTOPAYWYLKAG TNG SUVAULKAG
kat €advika katadpBacel pla kawvoupylo Kal UEYAAn TopayyeAia, n «AELTOUPYLKN
guellfla» HETPAEL TO KATA TOOOV MMOPEL N povada, va aUEAOEL TNV TPOYHOTLKA
Tiapaywyn tne o oxéon pe tnv dedopévn kat va KaAu el auvtrnv tnv Eadvikn Intnon.

O &eltepog mapayovtag mou ennPeAleL TNV Aeltoupyikn eueliéia pog povadag sivat n
LKOVOTNTO UETOOXNUATIONOU TNG MOPAYWYNG TwV TTPOTUTTWY TIAPAYOUEVWY TIPOIOVIWY
oUUPWVA HE OUYKEKPLUEVA SLadopomoLlnNpEVA XOPAKTNPLOTIKA HLOG OUYKEKPLUEVNG
napayyeAiag. Apa efetalovtag tov Oelktn QUTOV €XOUPE Hla codr] EKOVO TwWV
TIPOLOVTWY TIOU UTOPEL va mapaet n povada, mAEov Twv cuvhBwc mapayopevwy. NMoAv
onUavTiki WLoTNTA €6LKA Yot TTOAU PEYAAEG TtapayyeALEG amd €l61KOUG eEAATEG. Av n
povada pag umopel va PETABAAEL TA XAPOKTNPLOTIKA TWV TPOIOVIWY TNG O UEYAAO
BaBuo tote lowg va AmOKTACEL KOl OTPATNYLKOUG TIEAATEG oL oTtoiol Ba amoteAécouv Kat
€va onUavTikO pepidlo tou etolou tlipou. Me QUTAV TNV LKOVOTNTO OUGCLOOTIKA N
povada pag dev mapdyel povaxa To TPoidv To omolo Bpioketal otnv ayopd, aAAd Kol
TANB0¢ AAAwV ta omola prmopolv va mapaxBolv katomy el8IKNG mapayyeAiag. MoAv
ONUAVTLKO OTOLXELO OTNV GUYXPOVN KOLL ATTALTNTIKA ayopdq.

e auTO to onueio va avadépoupe OtL o deiktng eveAiéiog pag povadag os kAabe
nepimtwon elval ouvaptnon ¢ wavotntag dtadopomnoinong tou pubuou Mapaywyng
Kol TOU puBuoL mapaywyng KWV TPoiovTwy. Oa MPETEL AOUTOV Kol Vo SWOOUE TOUG
0pLOHOUC autwv Twv SU0 oToleElwv wote va amodeuxBolv TAPEPUNVEIEG KOl €V
ocuvexeia va mpoBoupe otnv avaiuon.
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Tunomnolnuéva mpoiovia
Me Ttov Opo autd avadepopacte ot Sladlkaoieg KOBOPLOUOU KOWWV TEXVIKWVY
KOVOVWV yLa TOV OXeSLOOUO KaL TNV KATAOKEUT €VOC Ttpoiovtog (Umo tnv eupeia Evvola)
WOTE OUTO VA LKOVOTIOLEL KOWVEG amaltioel. To «TUTIOTIOWNTIKO €pyo» (dnAadn n
Snutoupyia Twv TEXVIKWY TTPOTUTTWV) UAOTIOLOUV opyaviopol mou €xouv e€ouatodotnBel
yld TOV OKOTO QUTOV. TNV XWPO HOC oUTog o0 efouclodotnuévog amd to Kpdtog
0pyavLopog, eivat o EAOT (EAANVIKOC Opyaviopog Turtonoinonc).?
- ITnv MEPUMTWON MOG, T TPOIOVIA ToU TapAyeL Kal SLaBETeL n Blopnyavikn
povada mou e€eTaloupe oTnV ayopa.

Ewdkad Mpoiovta

Eldikad mpoiovta kaAouvtol ekelva ylo T Omoila 0 KATAVOAWTAG SLABETEL ONUAVTIKO
XPOVO, TPooTaBsLla Kol TTOAEG GOPEG XPMA VLA VO TAL QMOKTAOEL. ZUVNBWE Ta €L8IKA
npolovta, eival povadika mpoidvta, ta onoila GEPOUV CrHa KoL ylo TO omola pepLKol
ayopaotég &g O€xovral umokatdotata. AnAadn av to katdotnupa Oe SlabEtel ToO
OUYKEKPLUEVO €(60¢, SUOKOAD 0 KATAVOAWTAG ayopalel kamowo aAAo otn B€on tou. H
{NTNON Yl TO CUYKEKPLUEVA TIpOTOVTA TelveL va yivel Alav avelaotikn. Mapadeiypata
TETOloU €ldoug MpoloVTIWY €ival Ta 16N omop, Ta KOAALTEXVALOTA, T SLAAEKTA TPOPLUAL.
(. Netpwd, 2002). Itnv mepimtwon mou £€eTAlOUUE, €lval TA TTPOIOVTIA TIOU KATIOLOG
TMEAQTNG HOG TOPAYYEAVEL €L0IKA yld QUTOV Kol Ta omola €xouv cadwg
Slopopomolnuéva XOPaKTNPLOTIKA amo Ta Nén mapoyoueva omo tnv Blopnxavikn
povada.

(2X.3 TO OXETIKO AMOOTMACHA OO TO EPWTNILATOAOYLO OTIOU KAAELTAL VO CUMTTANPWOEL)

MapakaAoUpe, CUUTTANPWOTE TIG TIMEG TWV TTAPAKATW HETPWYV AEITOUPYIKAG eUeAI§iag

Mpiv 2 £€Tn

Tpéxwyv €106

>16X0G O€ 2 £€Tn

a. Méoog xpdévog IkavoTroinong TrapayyeAiog (UEPEG)
yia

— TUTTOTTOINUEVA TTPOIOVTA:

— €10IKG TTpOIdVTA:

b. Méoo péyebog TmapayyeAiag (UovAadES TTPOIGVTOG)
— TUTTOTTOINUEVWYV TTPOIOVTWV:
— EI0IKWV TTPOIOVTWV:

c. Auvatdtnta TTocoaoTiaiag auénong TnNG Trapaywyng,
— 0€ pia pépa:
— o€ pia eBoouada:
— o€ éva pnva:

.............. %
.............. %
.............. %

.............. %
.............. %
.............. %

.............. %
.............. %
.............. %

d. Méoog xpovog eiIoaywyng véou ) onuavTikKé
TPOTTOTTOINUEVOU TTPOIOVTOG OTNV ayopd (UAVEG):
(o116 TN CUAANWN WG TNV TTPOWBNGCN OTNV ayopd)

! http://www.yme.gr/index.php?tid=317
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Moo OUYKEKPLUEVA TWPA OKOAOUBwWVTAC TNV POr TOU £PWTINUOTOAOYIOU TO MPWTO
TpAayua mou KaAsitatl n Stoiknon va amavtioesl eivat o Méoog Xpovog Lkavormoinong
napayyeAiog(pnépeg). O Seiktng AUTOC OVTUTPOOWTEVEL TOV KOTA HECO OpO OplOud
NUEPWV TIOU XPELATETAL N €TOLPLA YL VO LKOWVOTIOLCEL TNV TtapayyeAla eVOG EAATN yLa
TUToTIoLNEVA 1 €L6IKA Tpoidvta. O CUYKEKPLUEVOG XPOVOCG KAl YLO CUYKEKPLUEVN
napayyeAia eival evOEIKTIKOG CUYKPLONG LE TOUG avIaywvlotéC. Aodalwg kat 600
HLKPOTEPOC E(VAL O CUYKEKPLUEVOC XPOVOG TOCO TILO AVIAYWVLOTIKN KOL OUCLOOTLKN €lval
pLo povada.

Ouwg oe kabe meplmtwon Ba mpémel va yivetal SLAKPLON AVAUECSO OTOUG XPOVOUG
LKOVOTIOINONG TIOPOYYEALWV TUTIOTIOINUEVWY | TIPOCAPUOCHUEVWY Tpoloviwy. Mia
povada TOU EMITUYXAVEL €vav TIOAU KaAO XpOvo LKavomoinong Hiag mapoayyeAiog
TUTIOTIOLNEVWV TIPOLOVTWYV Sev onpaivel OTL Ba gival To (510 AMOTEAECUATLKN KOL YLOL [LOL
napayyeAia l61KWV POLOVTIWY. AKOUA AUTOG 0 SELKTNG TEPAV TOU OVTOYWVLOMOU UOG
Silvel mMAnpodopieg yla tnv dla tnv Bropnxavikn povada. Av Katd tnv mapodo Twv ETwv
SLOTILOTWOOUE OTL Ol GUYKEKPLUEVOL XpOVoL Tapadwoelg auvfdvovtal, onuaivel OtL n
Hovada yivetal ohogva Kal TiLo «E0WoTPEPAC» apaywyLkd Kat n Aloiknon Ba mpénet va
AdBeL apeoa pETpO.

Ev ouvexeia aoxolovupaote pe 1o Méoo péyeBog mapayyeAiog(povadeg npoiovrog).
Onw¢ umodnAwvel kol 0 0plopoG Tou Seiktn, adopd TOV HECO OpO OAWV TWV
mapayyeAlwv  mou &EXTnKE n povada amd Toug TEAATEC TNG OE £va XPOVIKO
Staotnua(ouvnbwe €tog). Na emavaldaBoupe OTL OMwG Kol otov Seiktn HECOU XPOVOU
kavomoinong mapayyeAiag Oa mpémnel va eEETACOVUE EVTEAWG OVEEAPTNTA TA HEYEDN
TWV MOPAYYEALWVY TUTIOTIOLNUEVWYV KOL TIPOCAPOCHUEVWY TIPOIOVTWV.

O Obeiktng autdog pog Oilvel pla onuavtiky mAnpododpnon o6cov adopd TV
ONUAVTLIKOTNTA TwV TopayyeAlWV Tou KatadpBavouv oe kaBe mepimtwon. AKOpO HOC
Silvel pla aioBnon tou mMooo onuavtikol gival ol eAdteg mou katadBavouv Eadvika
otnv Blopnxaviky povada kot av eEeTaoTel 08 cUVOUAOUO HE TNV GUVOALKN Ttapaywyn
¢ povadag Oa TMAPOUUE AMAVINOCEL OTO KOTA TOCOV N E€niXelpnon TpEMEL va
enevouoeL A OXL 0TNV BEATIWON TWV CUYKEKPLUEVWY SEIKTWV.

O endpevog Seiktng aoxolesital pe tnv «Auvvatotnta mocootiaiog avénong tng
napaywyne». Elval evlelktikog ¢ Suvatotntag tng povadag va au€noel tnv
Tiapaywyn NG o evOEXOUEVN avayKkn XxwpLig va umtdpgel Kavéva mapaywyLlko mpoAnua.
OAeg oL povadeg mapaywyng otnv debvi mpakTik Twv Blopnxaviwy, Aettoupyolv o€
gl duvaplky TOAU xopnAdtepn amd TNV OVOMOOTIKA A£ltoupyiad TwV YPOUUWY
Tapoywyng. Z€ AUTO CUVNYOPOUV KoL Ta oXESla Tapaywyng Kal oL TIOALTIKEG TIOU
epapudlovtal. Autd €xel v PBdon TOu OTNV AOYIKN TNG OMOANG TAPAYWYLKNG
Sladkaolag, NG owotAG cuvtNPNOoNG TWV HNXAVNUATWY OAAG Kal tng duvatotntoag
KAAUPNG TOU XpOVOU UNn Ttapaywyng Aoyo eVOEXOUEVWY {NULWV.

H avénon tng mapaywyng erutuyxdavetar pe Siadopou¢ TtpoOmou¢ avaloya TIG
duvatdtnTeg TG EKAOTOTE Povadag aAld kat TNV puon Twv MPOIOVIWV OTOU TTOPAYEL.
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‘Evag amAdog tpomog avénong tng mapaywyng, €ivat n avénon tou xpovou Tapaywylkig
Aettoupyiag tng Movadag. Av dnAadn pla povada Asttoupyel MPakTikad He pla Bapdia
epyalopévwy ava nuépa, Ba pmopouoe va SUTAACLACEL TTOAU ammAQ TNV apaywyn tng
epapudlovrag kat pia devtepn Papdia tnv dla nuépa. Tote Ba eixape SutAdola
napaywyn Xxwpig va petafalouvpe kavéva aAlo moapdyovta f Siadikaoia. Mwa GAAn
EVOAAOKTLKN) aU€NoNG TG Mapaywyng lval n emtayuvon tng mapaywylkng dtadikaoiag.
Av 6nAadn pla povada mapayet 100 povadeg mpoldviwv o€ pla wpa Asttoupyiag Ba
UMOPOUCOE VO ETITAXUVOULE TNV dladikaoia Kal va rapdyoupe 120 povadeg oto iblo
XPOVLKO Slaotnua. BEBala, o€ aUTAV TNV MEPLMTWON KATAAUTIKO POAO €XEL N OVOUAOTLKNA
SuvVaLKOTNTA TNG Hovadag omou mpaktika SUokoAa mpooeyyiloupe to 100% auTnC.

Molotika@, o Selktng mooootiaiag avnong TnG mMopaywyng, Lag LapTupel TNV SuVALKA
nou epdavilel plo povada otnv KAAuyn evOEXOUEVWV HEANOVTLKWVY TOPAYYEALWV.
@€Aovtag va EEETAICOUE AUTOV TOV SEIKTN TILO TIPOCEKTIKA Ba TPEMEL VAL EEETACOUE TNV
Suvapikn avénong tou:

- g pa pépa
- g pa eBSopada
- Zg éva ppva

KaBe amavinon o€ éva anod Ta mopanavw XPOoVIKA Aaiola €xeL tnv Stk Tou Suvaplkn
Kot afloloyeital avtovola. X Kapla meplmtwon oL anmavtioelg Sev eival aAAnAEvOeTeC.
AnAadn Sev eival amapaitnto ot pia povada mou Ba mapouaotalel pubud avénong yla
napadelypa 5% oe pa pépa mapaywyng, OtL Ba mopouclaosl Kol 5% emi tng
eBdopadlaiog mapaywyng Kal cuvenwe 5% emni tng pnviaiag. H mapaywyn eéaptatat
a6 MoAAOUC MAPAYOVTEG KL CUVETIWCE Kal N aufopeiwon tng. Autdg eival kot o Adyog
OTIOU TO €PWTNUATOAOYLO UTIOXPEWVEL TNV Sloiknon tng etalpeia va dwoel cadeig Kat
QVEEAPTNTEC EKTLUNOELG IO KABOE XpOoVIKO TEPLBWPLO TTAPOYWYNG. ZUUMEPOUOUATIKA, VOl
ONUEWWOOUUE OTL LEAETWVTAG TNV Suvatotnta avénon tng moapaywyng o Babog xpovou
propoupe va Slakpivou e Katd mooov n povada Bploketal o eypriyopon f OxL Kal Kotd
noéoov n Suvarotnta tng va aufAvel TNV Tapaywyn Tng availoyo He tnv IAtnon
Bpioketal og avouvoa 1} $pOivouca tpoxLa.

O teleutaiog Selktng autnc tNG evotnTaC MLOTOMOLEL Tov « MECO XpPOVO E€L0AYWYNS
€EVOG VEOU 1] ONMOVILKA TPOTIOTOLNUEVOU TPOIOVIOE OTnV ayopd (MAveg) amo tn
oUAMNUYN Tou W¢ TNV PowBnon otnv ayopd. AVIUTPOOWTEVEL TOV PEGO XPOVO TOU
xpelaletal n Bopnxavikn povada amd tnv cUAANYN pag Wéag evog véou mpoiovtog
MEXPL KOL TNV TIAPOYWYN TOU KAl TNV TEALKH €L0OYwWYr TOU OTNV ayopd. XE AUTAV TNV
nopela ecwkAeiovtal MOAAEG Slepyaoie¢  kal akoAouBieg oL omoieg Ba mpémel va
Slevepyolvtal TaXUTOTO WOTE VO ETUTUYXAVETOL €VOG MIKPOG XPOVOG otnv OAn
Sdadikaoia.

210 ouyxpovo TepLBAaAAov erBAAAeTal Eva cUVOUAOUOC TaXUTNTAG KOL ETILOTNOVLKAG
npooéyylong. Toxvtnta SLOTL 0 avTaywvilopog eival moAU mibavov va mpoAdfel tnv
ETIXELPNON KOL KATIOLOG QVTOYWVLOTAG Vo OLOXETEUCEL OTNV ayopd €va TapOUOoLo
TPOIOV. H EMLOTNUOVLIKY TIPOCEYYLON, EYKELTAL OE OAEC TIG QATIAPOITNTEG EMLOTNUOVIKES
evépyeleg(oxedlaotikd mpodiA, avdaluon ayopdg, ovAaAucn LKAvOTNTag Tapaywync,
EKTLUNON KOOoTOUG-KEPSOUC KTA) Omou e€aodaAilouv Tnv dnuloupyila evog mPoiovtog e
OPECTA XOPAKTNPLOTIKA T OTtola UTIEPKAAUTITOUV TLG AVAYKEG SnUloupylag Tou.
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Kedalaio 4 Napaywyikdtnta

H évvola tng mopaywylkotntog eival pia €vvola TmoAucUvOeTn kal moAudidotatn.
Ekdpalel tn oxéon PeTAlL TwWV AMOTEAECUATWV (EKPOWV) €VOC CUOTNUATOG -  ULOG
ETUXElPNONG, E€VOC OLKOVOULKOU KAGASOU, OLKOVOWLKOU TOMEQ, HLOG OLKOVOULOG YEVIKA N
HLoG Blopnxoavikng povadag (omou kot e€eTAloupE) — Kal Twv OpwV (€LOPOEG), ToU
€xouv xpnolwuomolnBel otnv mapaywylkn diwadilkacia, OnMwg eivalt n epyacia, o
€EOMALOMOG, TO UALKGA K.Q. € MLOL AOUTOV BLOMNXAVLKA HOvASa, n mapaywylkotnTa
ekdpalel To MOCO AMOSOTIKA KOL QATOTEAECUATIKA XPNOLLOTIOLOUVTAL OL TTOPOL yla TNV
Tiapaywyrn Twv mpoioviwy. Av Ba BéAape va amodwooupe HabnUaTIkA TNV €vvola TG
TIAPAYWYLKOTNTOG YeVIKA Ba Aéyape OTL €ival To MNAIKO EKPOWV TIPOC TILG ELOPOEG TOU
OUCTAHOTOG MOPOYWYNG.

Napaywykotnta = Ekpogc (amoteAéoparta) / Elopoég (mdpot)

H mapaywykotnta eival éva eudetdPAnto péyeBoG, ToU amoppEel amo €va TANBog
TIOPAYOVIWY KOl CUVIOTWOWV. ZuvnBwg dlatnpeital oe éva enimedo PAacn TOALTIKAG
TIaPaywyng Kal ylvovtal cuveXxwes mpoomabeleg yia TNV BeAtiwon Twv SEKTWY TTOU TV
ennpealouv Kal TNV g€olkovopnon xpnUatwv. Ma tn HETPNON TNG MAPAYWYLKOTNTAG,
elval amapaitntn n HETPNON TOOO TWV EKPOWV 00O KAl TWV ELOPOWV EVOC CUCTHUOTOC
Kal n METAEU TOUC OUuOoXETon. A TO OUCXETIOMO TwV €kpowv /  EL0pOwWV
xpnotuornotouvral Stdpopol SeIKTEG, oL KUPLOTEPOL Ao TOUG OTtoloUG lva:

- 0 Asiktng tTn¢ OAkAC MNopaywylkOTNTAC TTOU CUCXETI(EL TO QTOTEAECUA ME TO
OUVOAO TWV XPNOLUOTIOLOUEVWV TIOPWV

- Amhol beikteg mou OUCXETI{OUV TO OTMOTEAECHUA HE €val HOVO TIOPO, OMWG N
MNapaywylkotnta Epyaciag (mou eivat o mo dtadedopévog Seiktng) Kot n
Napaywyikotnto Kedalaiou.

OL MapAyoVTeG TTOU €MNPEAlOUV TNV MOPAYWYLIKOTNTA £ival moAAol kot mapouctalouv
HeTAEL TOUC TepIMAOKeG ox€oelg aAAnAemiSpaong. MeEviKA Twpa TOPATNPWVTOG ML
Blopnxavikn povada kat €xovrag tnv SLABgon TNG YEVIKELONG TNG TTAPATHPNONG Hag, Ba
A€yae OTL OL KUPLOL TTOPAYOVTEG TTIOU EMNPEAIOUV TNV TOPAYWYLIKOTNTA EivalL:

* 10 HUOLKO KePaAalo (KTipla, pnxavnuata),

* ) texvoloyia,

® 1 €pEUVA KAl N KOLVOTOUL

¢ 10 avBpwrivo keddAato (ekmaibevon Kot KATAPTLON),

* 1 opydvwon ¢ epyaociag kat n dtoiknon twv enyeprnoswv (Slaxeiplon
avBpwrivou duvaukou, dtaxeiplon dtadikaolwy, dlaxeiplon AAAWV Mopwv,
OUVEPYAOLEC, TTPOYPAUUATIOUOG EPYOCLWV KATL. )

® TO EpYACLOKO TEPLBAA OV

® Ol OLKOVOWLEG KALpaKaG

® 0 AVTAYWVLOUOG

Y€ YEVIKOTEPO ETiMESO MAPAYOVTEC TTOU EMNPEAIOUV TNV MAPAYWYLKOTNTA ElvaL:
® 1N OLKOVOULKN otaBepotnTa,

* 1 amnaocyxoAnon,

* n avepyia,

® 0L UTIOBOMEC
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® 0 QVTOYWVLOMOG

BéBata kaBe Bropnxavikr povada €xet TG SIKEC TIC LOLALTEPOTNTEG KAl EMNPEAlETAL 1)
oxL o€ SladopeTikd Babuod and Toug MAPATIAVW TIAPAUETPOUG. 2 KABE MepinTwon OpwWS
n €vvola TNG MaPAYWYLKOTNTOG Elval CuvAPTNON TwV TMOPATIAVW O UEYAAUTEPO N
HLKPOTEPO BaBUO eTppON G TOU KABEVOC.

(2X.4 TO OXETIKO AMOOTACHA 0Tt TO EPWTNUATOAOYLO OTIOU KAAE(TAL VO CUMTTANPWOEL)

MapakaAoUHE, CUUTTANPWOTE TIG TIMEG TWV TTAPAKATW HETPWY TTAPAYWYIKOTNTAG

Mpiv2 €T | Tpéxwv £10¢ | 2TOXOG O€ 2 £€Tn

a. MapaywyikdTNTa TTPOCWTTIKOU (EUPW)
(KUKAOG epyacoiwyv / auvoAiké apiBuod epyalopévwy)

b. BaBuo6g avakUkAwoNG TTpwTwY UAWV (0€ PEPEG)
(365/(MwAnoeig / TpwTeG Kal BonOnTIKEG UAEG))

c. BaBuog avakUukAwong nUITEAWY TTPOIOVTWYV (O€

HEPES)
(365/(MwAnoeig / TTpoidvTa NUITEAR))

d. BaBudg avakUkAwaong TEAIKWYV TTPOIGVTwY (O€

HEPEQ)
(365/(MwAnoeig / eummopeuaTta))

Metd autiv TNV Yevik Bewpnon Ba mpoxwprnooupE otV avaAuon TwV SELKTWV TIoU
BETEL TO epwTnUATOAOYLO Kot Ba tpofolpe o€ pla avaAluon tou kabevog. O To mAaTLd
Sladedopévog Seiktng mapaywyLlkotnTag eivatl N « NopoywytkotnTo MPOCWIILKOU» TIOU
eKPpAlel TO OMOTEAECHA €VOG OCUCTAUOTOC O OXEon HE TO avOpwrmivo SUVAULKO
(aplBuoC atopwy N wpeg epyaciag). O deiktng autog Sev ekdpalel TNV MPoonabeLa Tou
avBpwrivou Suvaplkol, oUTeE UMopel To emimedo NG MAPAYWYLKOTNTAG £pyaciag va
BewpnBel PnAd 1 xaunAo €€ vmattidTnTAg Kal Lovo Twv gpyalopévwy. Onwg EXOUUE
N6n avaAUCEL N TOPAYWYLKOTNTA €VOG OUOTAUATOG Eemnpedletal amd ToAAoUG
TIAPAYOVTEG Kal dpa n MapaywylkotnTa TOU TTPOCWTIILKOU OVTIKATOMTPIEL TN CUVOALKN
enidpaon mMoOAWV TaAPAYOVIWV Kal OXL UOVO TNG TpoomdBelag tou avBpwrivou
Suvapuikou.

O &elktng NG mapaywylkdétntag tou [Mpoowrikou eival TOAU xpnoluog Oeiktng
WSlaitepa yla ocuykpiloelg petall xwpwy, eneldni ta otolxela mou tov amoteAolv eival
eukoAa SlaBeaotpa oe eBviko emimedo. H Eurostat n Ztatiotikni Yninpeoia tng Eupwmnaikng
‘Evwong mapouoldlel €triola oTolxela yla tTnv mapaywylkotnta Epyaociag (téco wg AEN
ava amaoXoAoUpEVO 000 Kal w¢ AEM ava wpa epyaciag) yia OAEC TIG XWPESG MEAN KOLL TLG
UTo évtaén xwpes. Q¢ deiktng amodidetal aplOunTkd w¢ to MNAKO TOU  KUKAOU
EPYAOLWV TIPOC TOV CUVOALKO aplOuo epyalopévwy.

Mapaywytkotnta MPoowniKov = KUKAOG epyaclwV / oUVOALKO aplOpd epyalopEVwY

AvtiAapBovopaote OTL 000 PEYAAUTEPOC €lvol QUTOC 0 SelKTNG TOOO AMOSOTIKOTEPN
elval n epyaoia mou AapPBavel xwpo otnv emnixeipnon. BéBala, onwg simape ya va
€XOUUE pla Lo aodaAn Bewpnon Ba TPEMEL va MAPOUUE umoyPn Hag Kol AAAoUC
TIAPAYOVTEG TIOU E€MNPEAlOUV ONUOVTIKA TNV Tapaywylkn &wadikaocia. e KkaBe
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nepimtwon o 6eiktng SlaoONnTIkd pag amodidel TNV «EPYATIKOTNTA» KAl TV amodoon
TIOU £€XEL aUTH OTnV emuxeipnon. Aoylkd eival plo emyeipnon pe uvPnAo Seiktn
TIOPAYWYLKOTNTOG TIPOOWTILKOU va €lval o€ TOAU TIAEOVEKTIKOTEPN Oéon amd pa
avtaywviotpla emnixeipnon, HE TOAU YaunAdtepo Oeiktn. Omote n Aloiknon pLag
povadag odpeilel va mapakolouBel tnv mopeia autol Tou Seiktn, oe Babog xpodvou Kat
va mpoonaBel va eme€nynoEL TIG ALTIEG-TIAPAYOVTEG OMOU OdEIAETAL N TUXOV METABOAN
Tou. Mo mapadeypa av n doiknon evdladépetal va BeAtiwoel autov tov Seiktn Ba
TIPETIEL VA UEAETHOEL:
1) TuxOV aVETAPKELEG OTO TTAAVO £pYaciag.
2) Tuxov AavBaoUEVOU CUCTAATOG TWV YPAUUWY TTOPOYWYNG
3) Tuxov xprion AavBacuévwy pebodwv epyaciag
4) Tuxov xaoLuo xpovou AOYo ameLpilag i AVEMOPKELQS YVWOEWY
5) Tuxov éNewn evélad€povtog ek LEPOUC TwV EPYOLOUEVWV
6) Tuxov {nuLEG Adyo Kakrg ouvtiPNONG A XProng
7) TuXOV KOKWV TIPOKTLKWVY 0TNV dLadLkaoia Tng mapaywyns
8) Tuxov AavBaouEVWY MAGVWY KAl TIPOYPAULATOC TTapaywynG.

Ta mapandvw (ow¢ SWoouV TIG AMAPAITNTEG ATIAVTINOELS Kal Yivouv n adetnpla yla
pLa Ttpay ATk BeAtiwon tou Selktn mapaywyrng mpoowrikou.

To enopevo nedio mou KaAeital va anavinBel oto epwTNUATOAOYLO, avaPEPETAL OTOV
«BaBud avakUKAwong mpwtwv VAWV». AUTOG 0 Selktng elval evOEIKTIKOC TOU puBuou
LLE TOV OTIO(l0 ELO€pYOVTaL TTPWTEG UAEG OTO cUOTNUA TNG Ttapaywyng. Eival évag kaboapdg
aplOuog omou pag Sivel Tnv mMAnpodopncon Tou OGO yPHyopO OVAVEWVOVTAL OL TIPWTEG
Kot BonOntikég UAeC otnVv Blopnxavik povada. AOyw Tou OTL Ol BLOUNXAVIKEG LOVASEC
Slodpépouv wC MPoC TA HEYEON, TO TOPAYOUEVO TPOIOVTIO KOL TIC KATEPYOAOLES
napaywyng, Ba énpene va Bpebel évag tpomog waote va pnopet va aflodoynBel auto to
uéyeboc.

BaBuog avakUKAwong npwtwv VAwv = 365 / (MwAnRoelg / mpwtec kat Bondntikeg UAEC)

E€etaloupe Aoutdv tov AGYo TNG XPOVIKAG MEPLOSoU TPOoG TO TNALKO TWV TIWANCEWY
TIPOG TO OUVOAO TWV MPWTWV Kal Bondntikwv VAwv. AUTog o aplBuog ekppacuévoc os
NUEPEG pog SIVel pa elkOva Tou TTOCO ypriyopa €MIOTPEGOVTOL TA XPHHATA TIou £lval
deopevpéva o€ TPWTEG Kal BonBntikeg UAeC. Ooo peyaAutepog ival o Aoyog NMwAnoswv
TPOG TLG TIPWTEC Kal BonONTIKEG UAEG TOOO UIKPOTEPO €lval TO ApLOUNTIKO ATIOTEAECUA
EKPPAOUEVO O NUEPEG yla autov Tov deiktn. Mpaktikd, 0co UeyaAUTEPOG €ival o
0pLOUOC NUEPWY TIOU TIPOKUTITEL OE QUTOV TOV OElKTn TOCO TEPLOCOTEPO XPOVO Elval
SeoUEVUEVA TA XPAMOTO LG OE TIPWTEC KoLl BonOnTIKEG UAEG.

Elval évag moAU xpriolpog Seiktng S1otL umopel va pag dwoel oadn elkova yla tTnv pon
NG MOaPAYwWYLKNG AEltoupyiag ypriyopa kot oxetikd acdaln. Na nmapdadsypa av éva
EPYOOTACLO OTOoU £XEL €va Seiktn ekatdv oydovra mévte (185) nUEPWVY TO GUYKPIVOUUE
HE €va €PYyoOTACLO Omou €xel €vav Oeiktn OSlwokooiwv mevAvia (250) nuepwv,
SLOTMLOTWVOUE AUECWE OTL TO TPWTO EXEL TIOAU KAAUTEPN amodoon. I auTtov tov Seiktn
SEV XpNOLUOTIOLOUUE KOVEVA OTOLXELO TTOU VoL EMNPEATEL TNV TTOPAYWYLKH AELTOUpYia TNG
povadag, mopd HE ypryopo Kal acdoAr) TPOMo €EAYOUPE CUUMEPACHOTO yla TNV
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umepagia TOU ATOKTOUV Ta XPAMATO HOG Ad TNV TAPAYWYLKN Aeltoupyia kal moco
ypnyopa yivetat auto.

Ztnv ouvéxela Ba aoxoAnBoupe pe Tov «BaBud avakUKAwoNG NHUTEAWV TTPOIOVTWVY.
HuwteAn, xapaktnpilovral ta mpoidvta Omou LETA amo KATEPyooia o€ oplopUéVo otadlo
(N otadla) ivat €Tola yla mepattépw Blopnyavomoinon (n katepyacia) f yia mwAnon
oTNV NULTEAN Toug Kataotaon. Ot Blopnxavieg divouv peydAn onuaocia otnv Staxeiplon
TWV NUITEAWV TPOIOVTWY SLOTL amoTeAoUV €Val ONUOVTIKO MEPOC TNG TOPOYWYNG.
Emouévwg, Ba mpénel va mapakoAouBouvtal Kal va yivovtol mpoomdBeleg ywa tnv
pelwon Tétowwv dawvopévwy. AplBuntikd amodidetal pe avaloyo TpOmo OnMwe Kol O
Babuog avakUKAWGONG MTPWTWV UAWV.

BaBuog avakOKAwong npteAwv npoioviwy = 365 / (MwAnoelg / nuiteAn mpoiovra)

AUTOC 0 OaplOUOG ekdPACUEVOC O NUEPEG HaG Olvel pla elkova Tou TOGCo ypryopa
ETULOTPEDOVTAL TO XPHMATA TIOU €ival SeoUEVUEVA O TIPWTEC Kal BonOntikég UAEC. Kat
avtotolyia pe tov mponyoUpevo Selktn emBupolpol Kal aUTOC va eival 6cov To
duvatov UKpOTeEPOG. Av BéBata n Blopnyoavikn povada £xel tnv duvatotnta va
SLOXETEVEL T NULTEAN TPOIOVTA OE KATOLX ayopd, N N TOALTIKN) TOPAYWYNG TNG EXEL
nipoPAEPEL TNV peAAOVTIKN afloTtoinon TOUG PE KATIOO TPOTo Tou Sev emiBapuvel TV
Kavovikn Asttoupyia tng Stadopomolovvtatl Ta mpaypata. Opwg auto €XEL Vo KAVEL PE
TNV €V YEVN TOALTIKA Kol OxL e TNV aloAdynon tou Seiktn Kol Twv MANPodopLwy Tou
HOG TapEXEL. 2 KAOe mepintwon, otnv mapovuoa ¢acn afloAoyoUUe TNV eniboon HLOG
ETUXELPNONG WC TTOPAYWYLKH povada kat Sev Ba MPEMEL va LA amacXOAOUV OL TIOALTLIKEG
Tiou akoAouBouvtal kaBe dpopad.

O Tteleutaiog Oeiktng mou oaoxoAesital n mapovoa evotnta eival o «BaBuog
AVOKUKAWONG TWV TEAWKKWV TPOIOvVTwv». TeAKA, €lvol Ta Tpolovta Omou €xel
oAokAnpwOel n katepyaocia Toug Kol €ival €tolpa mpog Siabson-nmwAnon. O Babuog
umoAoyiletal pe avaloyo TPOTO WG To MNAKO Twv MWANCEWV TPOG TO CUVOAO TwV
EUMOPEVHUATWYV avayoueva o€ 365 HEPEG.

BaOudg avakUKAwong teAkwv rtpotdviwy = 365 / (MwAnoelg / epmopevpata)

AUTOG 0 aplOpog ekdpacpévog o NUEPES Hag Sivel pla elkdva Tou TOCO ypryopa
eMoTpEdovTal Ta xpApata mou eival deopevpéva oe daon teAkoU Tpoiovtog. MoAu
ONUAVTLKOG Kal autdg o deiktng 610t dwtoypadilel kol aflohoyel mMePLOCOTEPO TIG
Slodlkaoleg KoL TIG €VEPYELEG OMOU akoAouBouvtal amd Tnv Hovada HETA TNV
oAokAnpwaon tng moapaywyns. MNaAL 6co molo UIKpOG eival autog o Babuog téoo molo
ypryopn €ival n emotpodr tTwv XpnUATWY Tou €xouv emevOubel otnv mapaywyrn Twv
TPOLOVTWV.

|g
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MEPOZ 2. Avantuén Néwv Npoioviwyv kat MNapaywyltkwv Atadikactwv

Jto Oeutepo HEpOC TNG SatpBig Ba aoxoAnbolpe pe TO TMEUMTO MEPOG TOU
EPWTNUATOAOYiOU BLOPNXAVIKAG APLOTELAG KL TIOLO OUYKEKPLUEVA HE OEIKTEG OTOU
xapaktnpilouv tnv mapaywytkn dtadikacia aAAd Kot TNV avamntuén VEwV IPoioVTwWV. X
QUTO To onueio 6ev Ba aoxoAnBoU e pe auTAV KABE auTrVv TNV Tapaywykn dtadikacia
KOl TIG TIOPAMETPOUC TIoU TV SLEmouv aAld Ba amootactonolnbolpe and tnv povada
Kall Ba LEAETAOOUE TNV ELKOVA TNG ETLXELPNONG TIEPAV TNG TTAPAYWYNG.

Apxika (epwtnua 5.1) 6a acxoAnBouue pe Seikteg oL omoiol kataypadouv  Tnv
gveliflo Twv mPoilovtwv otnv ayopd Kat tnv gueAifia tng (Slag tng etalpeiag otnv
ayopd. Akopo Ba efeTAoOUUE TNV KAVOTNTO TNG €TAlPElag OTNV avamtuén VEwv
TPOIOVIWY KAl KATA OO0V AMOTEAECUATLKN €lval 0To va Snuloupyel TEtola oxedla Kal
va ta pépel oe mEPAC. Auth n WootnTa €ival MOAU onpavtikr 80Tl oTto olyXPOovo
TMEPBAAOV Ol QTALTACEL TWV KATAVOAWTWY OUuveEXWC HeTtaBdaAlovtal. Etol pla
Bopnxavik povada odeilel va avthapBAaveTal ypriyopa QUTEG TIC UETABOAEG Kal va
elval oe B€on va mpoAdPel Tig e€elifelc.

ITn ouvéxela (epwtnpata 5.2 kot 5.3) Ba HEAETAOOUE TA OLKOVORLKA OTOLXElQ Tal
orola SLEMOUV TNV TOALTIKN aVATITUENG VEWV TTPOIOVTWY HLoG povadag. Ot SeiKTeEG AUTAG
NG OpAdAC POG OMOTUTIWVOUV TO HEYEDBOC TwV eMeVOUOEWV ULag povadag mpog authVv
NV KatevBuvon Kal to MANB0G TwV MOPWV OOV KATAVAAWVOVTAL YLO AUTOV TOV GKOTIO.
ESw Ba mpémnel va peletiooupe BéBata kal ta Kivntpa mou odrynoov CoE autd Ta
QIMOTEAECHATA KAl TIiow amod autd ta Kivntpa Ba e€dyouue Xpriolla cupnepdaocpata. To
EPWTNUATOAOYLO OE QUTO TO ONUELO KAVEL pla IPOOoTIABELla va EKHALEVOEL TO KivnTpa
mou oénynoav tnv Aloiknon tng povadag va akoAouBrnoeL TNV TOALTIK TIOU TEALKA
enéAele. H HEAETN QUTWV TWV CUUMEPACUATWY Hag Sivel TTOAU XPHOLUEG OMOVTI OELG.

Télog Ba aoxoAnBoupe (spwtnua 5.4) pe to mola €ivat n doun TG €MXeipnong n
orola MapAyEL OUCLAOTIKA TNV avATntuén evog véou mpoioviog ) Stadikaciag. BEBala
mavia pla tétold aAAayni €lvol ouvioTwoo ToOU OUVOAOU TG Aeltoupyiag tng
eMxeipnong, aAAd peletwvtag tnv cuvelodopd kKaBe Soukng opadag Ba pumopEcou e
Va CUUTTEPAVOU E TNV 0pBoAoyLlKOTNTA 1} LN TNG AELTOUpYiag AUTNC.
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Kedalaio 5 XapaKTnpLoTLKA LETPA TG MAPAYWYLKAG lovadag.

e autd to Kepahalo Ba aoxoAnbolue peE TO HEPOC TOU epwTnUatoAoyiou Omou
ETUKEVIPWVETAL OF XOPAKTNPLOTIKOUC OelKTEC TNG MOAPAYWYIKAG Hovadag Kal Twv
MPOIOVIWY Omou mapdyel. Onwg avadépape mponyoUuuevog dev Ba aoxoAnBolue pe
TNV mopaywylkn dtadikaoia aAAA Ba eEETACOUE TA XAPAKTNPLOTIKA TWV TOPAYOUEVWY
TPOTOVTWY KalL TNV TOALTIKA TNG ETALPELaG 600V adopd tn BEon g otnV ayopd.

(2x.5 To OXETIKO QMOOTIACUA OO TO EPWTNUATOAOYLO OTIOU KOAELTAL VOt GUUTANPWOEL)

ZUPTTANPWOTE Ta AKOAOUBA XAPAKTNPIOTIKA HETPO TNG TTAPAYWYIKNAG GOG HovAdag:

216X0G
og 2
£Tn

Mpiv2 | Tpéxwv

XapakTnPIoTIKO PETPO £ £T0C

a. Méoog KUkAog {wr\G TIPOIOVTWY GTOV BIOPNXAVIKO KAGOO (O€ £Tn):

b. Méon didpkeia KUKAou WG TwV TTPOIGVTWY TNG £TaIpiag (o€ £€Tn):

c. Méoog apiBuog TTapailaywyv Tou TTPOIGVTOG 0OG:

d. MAABoG TTPoidVTWY pE 1IB1IOKTNTN (/KO ATTOKAEIOTIKN) TEXVOAOYia:
(WG TTOOOOTO ETTI TOU CUVOAOU TWV TTWANCEWV)

e. ETAciog TrpouTroAoyIouaGg yia TNV avAaTTTUgn Kal To oXESIOTNO VEWV
TTPOIOVTWV:

f. ETA010G TTPOUTTOAOYICHOG VIO TNV avATITUEN Kal TO OXEDIAONO VEWV
TTapaywyIKwv d1adikaciwy, eE0TTAICUOU yia véa TTpoidvTa:

g. Aoun poypapudaTwyv avamtueng Néwv Mpoidviwy & Mapaywyikwv
Aiadikaoiwv (NIMA):

- MANBoG ev €€eAitel TTPOYPAUUATWY VEWV/ TTAPOAAGYHEVWY | i | e | ceveeeen,

TTPOIOVTWV: .

- Méoo péyeBog TTPoyPAUPATWY VEWV TTPOIOVTWY (O€ AVOPWTTOETN): | ovevvvees | eevviiiiee | ceveeeeennn

h. ApiBu6g véwyv TTpoidvTwy TTou TTpowBoUlvTal KABE £T0G:
- Mikpég TTapardayég / BEATIWOEIG TTPOIOVTWV:
- Znuavtikég TapaAAayEg / Néa trpoidvra:

i. NMoooaoTd emiTuyiag TpoypappdaTwy avdmtuéng NIMA:

— % TWV TTPOTEIVOPEVWY TTPOYPAUUATWY TTOU TEAIKA XPNUATOdOTABNKE
— % TV XpNUATOOOTNUEVWY TTPOYPAUUATWY TToU TEAIKE | o | e % | e
AavoapioTnKe: % | ... % %

j- MocooT6 Twv TTpoypappdTwy avdmtuéng NIMA tmou TTapouciacav

; . . % % %
KaBUOTEPNOEIG OTO XPOVODIAYPAUUA:

k. Méoo péyeBog kabuaTépnong oTo XPOovodIAypaupa:

i B o . , . % % %
(ETTITTA0V XPOVOG WS TTO00ATS ETT TOU OPXIKG EKTIUWUEVOU XPAVOoU)




AR 22 AN F F = S 20 =8 2> S b ¥ =

SR TO T

MeAétn Epwtnpatoloyiou «Blopnxaviking Aploteiog» En. KaOnyntig MmuAaAng NikoAaog

O nmpwtog deiktng 6mou Ba eKTLUROOUUE 0TO KeEDAAALo auTO givatl 0 «MEoog KUKAOG
{wng mpoiovtwv». O delktng autog eival éva amod ta Mo ocuvnBlopéva Kol XpRoLua
EPYQAEia OTN OTPATNYLKN LAPKETIVYK TNG oUYXPOVNG ETUXELPNONG. AOYO TNG EKTETAUEVNC
onuavtikotntag tou Ba avadpepBolue ektevéotata o autov tov Oeiktn Kat Ba
TPOOTIAONOOVE VO SWOOUUE ULt TIARPN €lkdva tng Aswtoupyiag tou. Kabe mpoidv
nepvacl otn Stapkela tng {wng Tou anod Stadopa oTAdla Le EEXWPLOTA XOPOKTNPLOTIKA
10 K0Béva. Ta otadla autd glvat:

Ewcaywyn 2 Avantuén 2 Qpipavon 2> Napakun
KaBe otddlo avaloya to Mpoiov Kol TNV ayopd Omou ameuBuvetal €xel SLadopeTIKN
XPoViKn Slapkela aAAd oe KABe mepimtwon MepvAeL amo OAeg TIG paoels. Av Ba BEAape
TWPA VA CUOXETIOOUUE Ta otadla autd He TG MWANROELG kol Tnv kepdodopla evog

TPOIOVTOG, SLEBVNC UEAETEG £XOUV ATTOSWOEL TO MAPAKATW ypadnua:

Iy aviTTTUEn il Trapsik

Muwhfoeg, Spy.

N

= Képtn

Kpdvog
AkoAoUBw¢ Ba avalUooupe kaBe otadlo Eexwplota:

214610 ELl0aYWYNAQ

ElvaL to otddlo oto omoio n emeipnon Aavodpel TO TPOIOV HE OUYKEKPLUEVEG
ETUAOYEG TLUAG, POoPBOARG katl tdBeong, mou pmopoulv OpwG va aAldafouv oto PEAAoV
kaBwg apyilel va mapatnpel T avildpdoelg MeEAATWY KAl KATAVAAWTWY. ITO0 oTddlo
auto ouvnBwg dev umdpyxouv kEPSN ylati amattolvial onuavtika €€oda yla tnv
EKTEAEON OTPATNYKWYV €L00S0U oTNV ayopd. Mo T ETIXELPAOELS TIOU AQVOAPOUV
KOLVOTOULKA Tipolovta €ival Lolaitepa onUAVIIKO va €VNUEPWVOUV TO XPNOTN yla Ta
TIAEOVEKTAMOTA TNG KALWVOUPYLAG KaTtnyoplag mpoioviwy mapd yla T CUYKEKPLUEVN
MApKa TOUG. ZKOTOG €lval n avénon tng {tnong tng véag katnyopiag mpoidoviwv. Ito
0oTAd10 aUTO TTAPATNPOUVTAL KaL OL TIEPLOCOTEPEG ATIOTUXIES TTPOIOVTWV.

2tadlo avantuéng

Ta mpoidvta mou emiBlwvouv tou otadiou eloaywyng apxilouv va €xouv TAéov
ETUTOXUVOUEVOUC PUBUOUG TMWANCEWV KoL KEPSWV. To EMITUXNUEVO TIPOLOV TIPOCEAKUEL
ULUNTEG Kal €va PETPO TNG emtuxiag €ival o aplBpog Twv VEWV ovtaywviotwv. H
Tapousia VEWV avIaywvloTwy £ival evOEIKTIKN TNG €vapéng tou otadlou autou. Ito
otadlo autd apyilel TAEOV KATOLOC OVTOYWVIOUOG TIMWV evw n Kabe emuxeipnon
npoonaBel va dladpopomolosl 600 YIVETAL T XOPAKTNPLOTIKA TOU Ttpoiloviog tng. H
enelpnon apyilet va dtadpnuilel mAéov To SIKO TNG TTPOIOV TNG LBIKA Kal va XTileL To
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brand tng mpoonabwvtag va auvénoel tn IAtnon tou dikou tng npoidvtog (oe avtiBeon
pe TNV avénon tng {Atnong tn¢ Katnyopiag oto mponyoupevo otddlo). Ag onuelwBel otL
oto 0oTadlo aUTO Ol TWAACEL TWV KOTOUOKEUAOTPLWV ETIXELPNOEWV TIPOG TOUG
peoalovieg (Stavopelg, xovépikr, Alavikl mwAnon) eivat peyaAltepn am' OTL oL
NMWANCEL OTOV TEAKO Xpnotn kKabwg ot pecdlovieg mpoomabolv va €Xouv HeyaAa
QIMoBO£UaTA TOU EMITUXNUEVOU TIPOLIOVTOC.

214610 wpinavong

310 otadlo autd to TPOoIOV eival MAEov KaBlepwuévo otnv ayopd. Ol MWANCELG
avéavovtal He HeELOUPEVO puBUd KaBwe 0 aplBuog VEwv xpnotwv apxilel va HELWVETAL.
Ta képdn apxilouv va HeLWVOVTOL 2TO OTASLO OQUTO N OTPATNYLIKA HAPKETWVYK TNG
eTxelpnong eotwdletal otn SlOTAPNON TWV TIOTWV XPNOTWV TOU TMPOIOVTOC Kal n
npoBoAn eotaletal otn cuvinpnon tou brand. Alddopeg aAAayEG 0T XOPAKTNPLOTIKA
TOU TPOIOVTOG elval Suvatég otn ¢Aon auTh KAl cuxXVA Umopel va ival Seutepelouaoag
onuoaoiag 1 Kot anAwg SLUKOOUNTIKEG yla va SNULOUPYoUV TNV EVIUTIWON OVAVEWGCNG.
TN ¢Aon auTh Ol KATOOKEUAOTPLEG ETUXELPNOEL SV HmopolV MAEov va emadievral
OTOUG MECATOVTEG yla aUENON TwV MWANCEWV KAl TIPETEL va dnutloupyouv Intnon anod
TOUuG XPNoTeg oL ibleg. Ot peoalovieg ocuvnBwg Slaxelpilovtal MOAAG poiovTa Kol £ToL
Sev €xouv Aoyo va Seifouv MPOTIUNGCN O KATIOLO CUYKEKPLUEVO. ETOL OL KOTOLOKEUAOTPLEG
ETIXELPNOELG TIPOOTIAB0UV VOl TTIPOCEAKUCOUV TOUCG HUECALOVTEG PE SLAPOPEC EKMTWOELS
KOl TtpOVOULaKr HeTaxeiplon. Ot MOAEHOL TIHWY €lval TOAU ouvnBilopévol oto otadlo
OUTO Kol €XOUV WC OKOTO TNV OIOKTINon HeyaAUtepou pepldiou ayopdg €1 Bapog
OVTOYWVLOTWV KO T CUVAKOAOUBEG olkovouleg KALpaKkag otnv mapaywyn kot Stabeon.

2TASL0 TOPAKLUNG

Jto otadlo autd yla Stadopoug Adyou¢ oL MWANCELC UMOPel va apyxioouv va
HELWVOVTAL OToTe Kot eMBANAOUV TNV £€€060 TWV ACOEVECTEPWV OVTAYWVLOTWV ATO TOV
kKAado, kabwg n kepSodopia pnopet va eivatl mAéov apdiBoAn. ZuvnBwG oL ETILXELPNOELG
mou emBlwvouv £xouv Nén mpoPAEPEeL TNV e€EALEN auTh KAl £XOUV TPOOTIAONOEL UE TNV
KOTAAANAN OTPATNYLKA UAPKETIVYK Vo €XOUV TA HEPLSLO ayopAC TIOU ETUTPEMOUV
kepbodopia.

H otpatnytki kot 1o Management tou KukAou {wnig

O kUKkAo¢ Twng mpolovtwv elval TOAU XpAOLULOG OTO OUYXPOVO HAVATIUEVT TOU
MOPKETIVYK YLOTL ETUTPETEL OE OMOLOV KOTOOTPWVEL TN OTPATNYLK UAPKETLVYK va
TiPOoPAETEL TIG aAAayEG PeTAEL oTtadiwv Kal va Tpofaivel otig KATAAANAEG aAAayEG TG
OTPATNYLKAG LE AVOTIPOCOPUOYEC OTO UiyHa LAPKETIVYK, SNA. 0TO Poiov, oTNV TN Tou,
otnv tpoPoAn tou. Ag onUelwBel OTL N TapakoAoUOnNon TwWV CUVOAKWVY MWARCEWV TOU
KAQSOoU KAVEL TO EpyaAeio auTO MOAU amoTteAeoUaTIKO (ouxva n Baoikn Anpodopia mou
EXEL AQueoa pLa emixeipnon elvat ot S1kéC TG TMwANOCELS). Ol CUVOALKEG TIWANCEL TOU
kAadou napéxouv cadeic evdeifelg we mpog tnv Evapén kot To TEAog kabe otadiou. Otav
TIX Ol TWANOCELG QUTEG Selyvouv OTL TO TIPOoidV eival MAEoV KaBlEpwHEVO OTNV EUPUTEPN
ayopd to otadlo ¢ wpipavong eival mAéov yeyovos. O aplBuds Twv aviaywvioTwy
eniong mapexel evdeielg wg mpog tnv évapén tou otadiov wpipavong.

H éktaon tou KUkAou kot kdBe otadiou Eexwplotd e€aptdatal amd TmMoOAAOUG
TapAyovteq. Edv mty To mpoidv dev eival moAUTTAOKO oTNnV tapaywyn tou, eivat ¢ptnvo Kat
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€UKOAO OTN XPrioN TOU KL LKOWVOTIOLEL KATIOLA AVAYKN MTTOPEL VO EXEL LEYAAN ETTLTAXUVON
OTIC MWANCEL TOU OTA APXLKA OTASLA Kol Umopel va €xel €va oUVTopo KUKAO TwNgG
OUVOALKA. evika mpoidvta mou eival eUkoAo va avtlypadoUlv Kal n mapaywyn toug dev
elval 8UokoAn TPOOEAKUOUV QVTOYWVLOTEC OTOV KAASO KoL €XOUV GUVTOMOUG KUKAOUG
{wnNg. Ag onpelwBdel 0TL 0 KUKAOG LwNG WG EPYAAELO LAPKETIVYK Sev Umopel va ipoPAEPEL
TNV €KTACN TOU KUKAOU €VOG CUYKEKPLLEVOU TIPOIOVTOG. Baolko kabrikov kabe pavatlep
elval va KAVEL OUVEXWG eKTiUNOn Tou TPoidvto¢ Tou KalL Tng B€ong tou oTo
QVTAYWVLOTIKO TEPLBAAAOV WOTe va TIPOPAEMEL TIC OMALTOUMEVEG OAAQYEG OTN
OTPOTNYLKNA TOU Tou Ba tou erutpéPouv va Slaxelpilletal To mpoidv emkepdwg.

H mapdtaon Tou KUKAOU

MoAAd mpoidvta PBpiokovtalr ota OUo Tteleutaia otadia kot €' Ocov oL
KOTQOKEUAOTPLEG ETUXELPNOEL TOPAUEVOUV OTNV ayopd £xouv otn 6udbeon Toug
SLAdopEG OTPATNYLKEG yLA TNV TTAPATACH TOU KUKAOU, TNV auénon SdnA. Twv MwANCEWV
o€ enineda nmou toug emtpémnel kepdodopia (To BERa autd To £xoupe Sl MTAALOTEPA ATIO
armoyin YEVIKAG OTPATNYLIKAG OE WPLUEG ayOpPEC). BOOIKEG OTPATNYLKEG OTNV MEPLTTWON
auTn slvat:

AveUpeon VEWV XpNoTWV

TNV MEPIMTWON auth n emyeipnon avalntel vEoug XpHOTEG O TUNUATA TNG AYOPAS
€€w amo autd TNG OPXLKAG TUNUATOomoinong tng ayopdc tng (véeg SnuoypadlKeg,
KOWVWVIKECG KATL OHASEC) Kal mpoomaBel va dnploupynaoet tn oxeTikn {ntnon. Eva kAaoiko
napadelypa sivat n Johnson & Johnson mou mpv TOAAG XpoOvia APXLOE VO ETUTUXNHEVA
Va TAQCAPEL TO CAUTIOUAV TNG VL0 LWwPA O OAEC TIG NALKIEG KATAVOAWTWV.

Avamntuén vVEwV XPROEWV TOU TTPOIOVTOG

MOANEG ETUXELPNOELG OVAKAAUTITOUV N} KOL QVAMTUOOOUV VEEC XPNOELG VLA TO TPOLOV
TOUG KoL TI¢ mMpoBaAlouv avaioyo. XapaKTnpLoTIKO MapAdelyla oTnV MePIMTWaon auth
elval n kataokevdotpla avOpakikng codag Arm & Hammer otic HMA mou 6w kat
Xpovia €XeL EMSLWEEL EMITUXNUEVO TNV TIOPOUGLO TOU MPOIOVTOC TNG WG CUOTATIKOU OF
OTIOPPUTIAVTIKA, 06OVTOMAOTEG, OTIOCUNTIKA KATT.

ZuYVOTEPN XPHON TOU TTPOIOVTOC

ZTnv meplmTwon autn n enixeipnon nmpoomnabel va TPokAAECEL CUXVOTEPN XPHON TOU
TPOLOVTOG QMO TOUG UTIAPXOVIEG XPNOTEC, XPNOLUOTIOLWVTAG TNV KATAAANAN TtpoBoAn.
ZuvnBwg n emxeipnon €xeL uPnAdtepa €coda av kKaTopBWOEL va MeloeL autoug tou AdN
Xpnotomnololv To Mpoidv TG va auvfnoouv tnv XprRon Kot katavaAwon tou. MNpwv anod
Xpovla oL mopaywyol ocuoKeVOOoPEVOU XUHoU ToptokaAadag tng MAopldag twv HMA
EKava Pl HeYaAn SladnuLoTiki ekoTpateia pe To oAoykav "n moptokaAada dev eival
T LOvo yla to mpwive". Eva Ao KAaolko mapadelypa ivat n odnyia xpriong oe kabe
UTTOUKAAL caumouadyv "Lather. Rinse. Repeat".

H extéAeon Twv OTPATNYLKWYV OUTWV OTOLTEL PEYAAN Tpoooxr Kol KAatdAAnAn
npostolpacia. H emyeipnon npénet va mpoBAEPel mote ol mwAnoslg 6a apyxicouv va
LELWVOVTAL WOTE VA TLC EXEL ETOLUEG YL EKTEAEDN TOV KATAAANAO XpOVvo, KaTL BEPRata ou
Sev elval mavta evkolo. Evvoeital OtL yla ToAAG mpoiovta dev umapyetl Kapio eAmtida
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napatoon¢ {wng mou eite AOyw KOATOAVOAWTIKWY ouvnBewwv eite AOyw TEXVOAOYLKNG
e€ENLENC epvave otnv adavela.

O emopévwg Selktng Omou aocyoAeital To epwtnUatoAdylo eival n «Méon Siapkela
KUKAOU IwNG TWV TPOIOVIWV» KoL OVTLOTOLXEL OTO  XPOVIKO &SlAoTnUA OTO Omolo
EKTLUATAL OTL Ba MWAELTAL KATIOLO TIPOIOV TNG ETALPLOC W OTOU Va avilkataotabel ano
€Vl TIAPOLOLO TIPOIOV e BEATIWUEVEG Kal /N TTEPLOCOTEPEG SUVATOTNTEG. AvaAoya e ToV
TUTIO TWV TPOIOVIWY, 0 XPOVOG QUTOC MIopel va Slapkel amd HePKOUE UAVESG WG KOl
KAmoLa £€tn (omaviotepa).

AvtidapBoavopaote OtL aut n OldpKela €lval €VOELKTIKA TNG KATAOTAONG TNG
ETIXELPNONG OE OXEON HME TOV OVTAYWVIOUO. Elval moAU XpAolo vo HEAETATE WG
OUVAPTNON AVTIOTOLXWV XPOVWV TWV QVIAYWVLIOTPLWV ETALPLWYV KOL TWV OVTOYWVLIOTLKWY
npoiovtwv mou Pplokovtal otnv ayopd. Onwg eivat Aoylkd emBupolpal 6oov Tto
Suvatov HeEyaAUTEPO XPOVO YLA OLUTOV ToV SEiKTN 0UTWG WOTE va £XOULE TNV duvatotnta
va EKUETAAAEUTOUE TO Slaotnua kat va e¢aodalicoupe 660 to Suvatov MEPLOCOTEPQ
KEPON amo SKEC pag MwANOELS. Emutpoobeta, emituyxavovtag HeyaAn LEan SLapKela
KUKAOU Twn¢ €vOG TPOIOVIOG EXOUME TOV AMOPAITNTO XPOVO YLO VO UITOPECOUUE Vol
TIPOETOLACOUE KOL VO OAOKANPWOOULE TO ETOUEVO TIPOIOV.

O tpitog deiktng autng NG oelpag eivat o «Mécog aplOudg mapaAlaywv tou
TPOLOVTOG» TIOU £XOUE Nén otnv ayopd. Ekppalel Tov aplBud twv dtadoponotnuévwy
popdwv tou mMpoidvtog Omou PBpiloketal otnv ayopd. Eival MOAU onUAVTIKO OTOLXELO
S10TL kaBopilel TNV LKAVOTNTA TOU TPOIOVTOG KAl TNG MOPAYwWYLIKNE Hog dtadikaaoiag va
apaAAGoeLl eEAadpOC TO TPOIOV Kal UE UIKPEG aAAayEC va dnuloupyel n Sla ypapun
napaywyng SladopeTIKA TPOIOVTA TA OMOoidt KAAUTITOUV CUYKEKPLUEVEG OVAYKEG TOU
TEAATELOKOU KOLWVOU.

Ma va Umop€cou e va aLoAoyHooUUE aUTOV Tov Seiktn Ba TpEmeL va eEETACOUUE Ta
TpoiovTa Kol va HeAETNOOUUE TNV SladopeTikOTNTA MOV evtomiletal otnv puon Twv
TMAPOAAQCOOUEVWY TIPOIOVTIWY O€ oOXéon ME TO Tpwtosloaxbév otnv ayopd. Ot
TIAPAYOVTEG TIOU e€Mnpedlouv TNV dnuloupyila Twv mapaAlaywv eival eite AELToupyLKOL,
elte awobntikoi, eite €gouv va kdvouv Ue pia Tdon mMou mapatnenOnKe HUETA TNV
£l0aywyn Tou IPOIOVTOC OTNV AYOPQd, ELTE ATTOKAELOTIKA UE LOVO LIE TOV QVTAYWVLOUO.

MNna mopadelypo n aAlayn xpwpatog, apa évog kabopd alobntikd mopdyovtog o
omnolog pmopel va pag¢ odnynoet otnv dnuloupyia mapoAlaywv oe €va mpoiov. H to
HEyeBOC TOU €lval KATA Kavova €vog AELTOUPYLKOG Tapayovtag (owg va Umopel va
dnuioupynoel mANBo¢ Sladopetikwy Tpoidvtwy. H moocotnta MAAL €lval  €vag
PUOULOTIKOG TTAPAYOVTAC TTIOU OE CUVOUAOUO LE TO KOOTOAOYLO TOU TIPOLOVTOC UTTOPEL Vol
pog odnynoet otnv dnuioupyia mMoAAamAwY mpoioviwyv omou StadopomolouvTal povayo
oTnV mocoTnTaA.

O enodpevog e€etalopevog delktng eival to «MARB0G mpoldvtwy pe WBLokTnTn (/K
anoKAELOTIKA) TEXVOAoyia» (WG mMocooTo Ml TOU cUVOAOU TwWV MWARCEWV). MNapa oAU
onNUavTiko péEyeBog to omoio afloloyeital oe emimedo MOCOOTOU €M TOU GUVOALKOU
tlipou TG emxeipnong. Mwa Blopnxaviki povada pmnopet va napayet dtadopa npoidvra
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TIOU TIAPAYOUV KOL OL QVTAYWVLOTEG TNG KOL VA TOL ELOAYEL OTNV ayopd MpoomabwvTag,
avaloya tnv moAttiky Marketing mou uwoBetel va  e€aodaliosl 6oov to Suvatov
TIEPLOCOTEPO PEPLSLO. Mmopel mapadelypa va emevoUCEL OTNV TTOLOTNTA KOL VO ELOAYEL
OTNV ayopa €val TIOLOTIKOTEPO TPOIOV ATtO TOUC AVTAYWVLOTEG OTNV 6la oxedov tun, n
va eMeVOUCEL OTNV TIUA KAL VA ELCAYEL €VA TAUTOONHO TIPOIOV LE TOV OVTOYWVIOUO OF
TIOAU XaunAotepn Twun. lowg BEPRata kat va akoAouBrioel tnv moAltikr) Tou Brand Name
av €xeL eMevVOUOEL ML XPOVLOL OE TETOLOU €(60UG TTOALTLK).

Mua Blopnxavia &edelyel amd autd tTo HoTio avtaywviopol €dv KatadEpel va
ELCAYEL OTNV Oyopd €va €eVIEAWG VEO TPOIOV TO OMOl0 KATEXEL TA TVEUUATIKA
Sialwpata xpnong Tou Katookeur) kot 8ldBeong Tou. TOte Odnuloupyel TIG
NMPoUTOBEoELG yla TNV SnUloupyla piag KavoUpyLlag EVTEAWG Oyopdg n omola Kot tng
avnkel e€oAokAnpou. AchaAwe KoL 0 AVTAywVLOUOG Ba tng eruteBel pe tnv dSnuoupyia
opowwv mpolovtwy, oA o€ KABe mepimTwon n Hovada Tou KOTEXEL £va TETOLO
«povadLko» mpoiov Bploketal og MAeoveKTIKA BEan.

MeAetwvtag Aowov autov Ttov Oeiktn AOyou, TwV TWANCEWV TATEVTIAPLOUEVWY
TPOIOVTIWY, TPOC TO CUVOAO OAWV TWV MWANCEWV TNG ETUXELPNONG, SLATILOTWVOUUE TNV
B€on mou KaTtéXeL oTov Xwpo. Autog o Seiktng BEPata Sev pumopel va aflodoynBel xwpig
Va TIAPOU E UTIOYN MO KoL AAAQ OTOLXELOL OTIWC TNV EV YEVN OyOPA KOL TNV TTOALTIKA TNG
etalpeiag. AlotL SladopeTIKA SEV UMOPOUHE VA ATTAVTI)COULE UE 00PAAELA OTO EPWTNUAL
gav pia vPnAn andédoon autoL tou deiktn (rmy 50%) eival BeTkA 1} ApVNTLKA amoOppPoLa
yla tnv enixeipnon pog. Oa mpémnel va aflohoynBel TAUTOXPOVA HE HLOL YEVLKOTEPN
MEAETN TNC TAONG TNG OUYKEKPLUEVNG AYOPAG, TNG TAONEG TWV MWARCEWV OAAA KoL TNG
TIOALTIKNC TNG €TALPELQC.

O emodpevog e€etalopevog Oeiktng eival o «EtRolwo¢ mpoUmoAoylopdg ywa tnv
avantuén Kot to oxedlacpod véwv Mpoidviwv». Evvololoylkd, ovtiotolxel oto
XPNHUOTIKO TIOOO ToU £08eVel ava £To¢ pla Blopnyxavikn povada yla tnv €peuva, To
oxeSlaopd Kol TNV avamtuén véwv mpoloviwv. Eival moAU onuavtikog Seiktng dLott
SelXVEL TNV ONUOVTLIKOTNTA TIOU KATAAQUBAVEL OTNV LEPAPXLA TWV TIPOTEPALOTATWY HLAG
enxeipnong. O MPOYPOUUATIOUOG KOl 0 EAEYXOC QUTOU TOU TPOUTIOAOYLOHOU TIPETEL VAl
elval ouvexng adou, Omwc eivat euvonto, ennpedlel oe peyalo Babuo tn peAlovtiki
emtuxia ¢ etatpiag. Kavéva mpoidv, kaula avaykn, Kaveéva XapaKTnpLoTIKO Kol KouLd
taon 6ev eival apetdBAntn otn olyxpovn emoxn. Emopévwg, ula emixeipnon odeilel
TIAvTa va eMeEVOUEL OTNV EMOUEVN PEPOQL.

Ze aUTO TO onuelo, BENoVTAC KATIOLOG VOl EKPOLEVCEL TIEPLOCOTEPQ TIPpAyUATA ATtd TNV
amAn mopatApnon auTou Tou aplOuNnTkou peyéBoug, Ba Aéyape OTL Ba mpémel va
peAeTnOel mapdAAnAa pe to péyeBog NG eTalpeiag Kal Tou ouvoAilkol Tlipou tn¢. MNa
Tapadelypa pumopel pa emixeipnon va £06gvel 500.000 €/ £T0¢ yla TNV avantuén Kol tov
oXedloopod VEwV TpoldvTwy Katl pla Sevtepn va odevel 800.000 € / £€tog. Auto dev
onuaivel otL n Seltepn emixeipnon €XeL KAAUTEPO TPOYPAUMOTIONO Yl TNV oupLlavi
pépa. MNa va amavtnBel éva Tétolo gpwtnua Ba TpPémel va afloAoynocoupe Kal GAAa
otolxela Omwce to péyebog Twv U0 eTaLPELWY, TO GUVOALKO Tipo TOUC, TNV anodoon Twv
XPNHUATWV AUTWV o€ apeABovTikO emtinmedo K.a.
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EmutAéov twv mopandvw, Ba Afyape OTL akOpa Kal ya tnv dla tnv emnixeipnon Ba
TIPEMEL VA AELOAOYOUHE QUTO TO apPLOUNTIKO OTOLXElD WG ouvaptnon Kol AAAwWV
TIOPAYOVTWVY Kol OXL LEMOVWHEVA. AV ylo Ttapadetlypa pLo emxeipnon £66gue 500.000 €/
£T0C Yl TETOLOUC OKOTIoUG TipLy amd dUo xpovia kat oipepa £odevel 1.000.000 €/ £toc,
TIOLOG UITOPEL VO QIMAVIAOEL UE OLyoUpPLA OTL N aU&non auth KLWVeital MPog TNV owaoTh
katevBuvon. lowg N CUYKEKPLUEVN ayopd va BplOKETOL OE YEVLKOTEPN TITWON, OMOTE
patala aywviletalr n emnxeipnon. lowg ot MwANOeG-T{pog TnNG emixeipnong amd n
OUYKEKPLUEVN ayopd va Unv €xel péAov mAfov. lowg Kal n dla n ayopd mAéov va
Bploketal mpog katappeuon 1 akopa va Badilel mpog tnv e€adavion. ZUUMEPACUATIKA,
TOTE Sev yvwpilloupe av auTto To pEyeB0C aplOUNTIKA Kal Hovo pag arnodidet tnv mAnpn
ElKOVA, OHWG ot KABe mepimtwon pog Sivel pa aiobnon tng emévduong mou
Tpaypatonoleital. H mpaktikn €xel amodeifel OTL mpayuatomnoleital avénon autng Tng
XPNHATOSOTNONG OTAV UTIAPXOUV KAl ATOKOUL{OUEVA OMOTEAECATAL.

AkoAoUBw¢ Ba avaAucoupe tov deiktn «ETROLOU POUTOAOYLOHOU yLa TV avArTuén
KOL TO OXESLAOMO VEWV TOPAYWYLKWV Sladikacliwv Kot £§OMALOMOU yla VEQ
npotovrar. Exkdpalel mapodpola Slactacn HE TNV Tponyoupevn, Ue tn Sladopa oOtL
QVTLOTOLXEL OTO XPNUOATIKO TooO Tou £odelel ava £T0G N talpia ylwa TNV €peuva, TO
oxedlaopd koL TNV ovamtuén Vvéwv Sladlkacuwv  Topaywyng, E€PYOAElWV Kol
L8LOCUOKEVU WYV, T OTola XpNoLUOTIoIN 80UV TEAIKA OTNV TTOpaywyr VEWV TIPOLOVTWV.

Elval evoelkTikd pEyeBoC TNG TTOALTIKAG TNG ETALPELOG KOL TWV TIOOWV TIou £08eVEL UTIO
QUTAV TNV otoxeuon. Oco meplocotepa Xprpata E08eVeL (MOTEAEGUATIKA) OE QUTOV TOV
TOUEQ TOOO TILO £TOLUN Ba BploKkeTal TNV OTLyUn UMOPENG aVAYKNG YLOL TNV ELCOYWYI OTNV
napaywylkn dtadikaoia evog véou mMpoldvtoC. Xe auTtAV TN Aswtoupyio Ba MpEmeL n
EMIXElpNON va Taipvel umoyn tNg OAEC TIC MAPATNPNOELS Kal Ta Sedopéva mou
oUA\EyovTaL amo TNV ayopd aAAd Kol amo TNV mapaywylkn dtadkaoia, wote n £€peuva
va £XEL OWOTH 0TOXeUoN. Q¢ amoppoLa TWV TTAPATIAVW, EAV N ETIXEPNON KatadEPEL Kal
Snuioupynoet €va €€ oAOKANPou VEo epyaleio mapaywync lowg eival kot auth n omnola
VoL TTOPAEEL €va VEO TIPOLOV TILO YPHYOPA OTTO TOV AVTOYWVLIOUO.

AkoAoUBw¢ Ba avaAUooupe TNV «AopR TTpoypapudTwy avdarrTuéng Néwv Mpoidéviwy &
Mapaywyikwyv Aladikaciwv (NMMA)». Itn olyxpovn ayopd O OVIAYWVIOHOC yla €va
KOAUTEPO TPOIOV, KAAUTEPA XAPOKTNPLOTIKA, KOAUTEPN Asltoupyia, Kal, €v TEAEL, TNV
KaAUtepn afla ylo tov TeAATn €lval TO TMPWTAPXLKO OTolXelo. OL EMITUXNUEVES
ETUXELPNOELG 0 TIOANEG Blopnyavieg avtAouv onUAVTIKO TUAMO TwV £000wV TOug amnod
véa mpoiovta. Eva mpoypappa NMAA €€etdlel TNV avamtuén tou TMPOoidvTiog w¢ ML
Swadkaoia, pe ta PApaTa KOL TO OTOLKElA TOu MTopoUv va PBeATwBolv Kal va
KOTOOTOUV TILO OMMOTEAECUATIKA. AKOUQ TIOPOUCLATEL TIG EUKOLPLEG Yla KOLVOTOULA, UE
amotéAeopa éva KOAUTEPO oOXeSLAOUO TOU TPoidvtoG. O MPWTAPXLKOG OTOXOG TOU
TIPOYPAUUATOC auToU €ival va BonBroeL TOUG CUUHUETEXOVTEG VA KOTOVONOOUV TtwG Ba
vAomotnBel pLa kowvotopo okeén, otnv avamtuélakn dtadkaoia, and tnv afloAoynon
KOLL TTPOTUTIONOLNGN TWV AVAYKWYV TOU TIEAATN HEXPL KAl TNV EPapuoyn.

‘Eva tétolo mpoypappa Staxwpiletal oe U0 HUEYANEG ETLXELPNOLAKES KOTNYOPLEC. TNV
pio katnyopia avadepdpaote ota €pya Tou Onuloupyolv KUpleg aAAayEg (vea
TPOlOVTA-SLadIKaoieg) KAl O QUTA TOU SnULOUPYOUV MIKPEG aAAAYEG (BEATLWTLKEG
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Sladikaoieg). Mpemel va onuelwOel OTL OAeg oL {nToupeveG SlaoTAoelg avadEpovTal O
€pya Tou Bpiokovtal og e€EALEN KaL OXL 0€ Epya oL €xouv N&N mpowBnBel otnv ayopa.

Apxlka, 6oov adopd ta €pya OV OToXeUOUV o KUPLEG dANAYEG /vEa €pyal, TIPETIEL VOl
anooadnviotel n €vvola Tou O0pou «KUPLEG». «Kuplay Bewpeital pia aliayrn otav
Tpomnomnolel oe peyaho Babuo éva mpolov Pe TNV MPoodnkn, yla mapAaSelypa ULoG VEAG
ONUOVTIKAG AELTOUPYLOG, ME TNV HETATPOTI) TWV UTNPECLWVY TOU, UE TNV XPNon VEwvV
MPWTWV VAWV yla TV tapaywyr tou. O cuviuaopog OAwV Twv MopAmavw Hag odnyel
o€ €va KovoUpyLlo eVIEAWC Tpoldv To omolo wg Bacn Tou £xeL To 6N mapayoduevo. To
TPOIOV QUTO ELOAYETAL OTNV AYOPA ylo va KAAUPEL pia véa avaykn, tTng dlag i pa
EVIEAWG VEAG QYOpPAC £ite MOPAAANAQ HE TO TPONYOUUEVO, €ite evteAwg avefaptnta.
EvbexOEVOC TO TpoNnyoUUEeVO POIOV va EXeL EemepaoTel MAEoV amo TiG e€eAigelg Kat va
elval aoludopn n Tautdxpovn mapaywyn kot dtaBeon tou. H MOALTIKY TNG €TALPELOG
elval autn mou kaBopllel TIC KWVNOELG O QUTO TO onuelo Kat ival éva mpoPAnua mou
Sev umnopel va anavtnBel avbaipeta. BéBala, oe auTtd To ONUELO VA ETULONUAVOUUE OTL N
napanavw Sladikaoia evOEXETAL VO QMALTEL VEEG YVWOELG KAl ELSIKOTNTEG ATO TNV
eruxeipnon. H Awoiknon Aoutdv odeldel va TIC OMOKTACEL 1 OVANTUEEL WOTE va
dnuoupynBouv oL amapaitnTteg UTOSOUEG yLa TV eVPLBUN Asttoupyia g Stadikaciag.

To péoco péyeboc twv €pywv pe KUPLEG alayEg / vEwv épywv (oe avOpwrmogtn)
QVTIOTOLXElL OTov aplOud Twv £pywv HE KUplee aMayég / VEWV £pywv Tou
Tipaypatonolnonkav os éva £1o¢ ava epyalopevo. MpEnel va onUelwOel OTL, n exTipnon
ava avBpwrogtn dev mepAapBavel Toug epyalopEVOUC TTOU AoXOAOUVTAL LE TNV TUTILKNA
Sladkaoia mapaywyns. Autog o SeiKTNG lval EVOEIKTIKOG TOU TapaywyLkoU SUVOLKOU
NG €MXElPNONG TOU KOTOVOAIOKETOL TPOC QUTAV TNV KAteLOUVON OE LA XPOVLIKN
nepilodo. Oa Ntav Aaboc va umoAoyilovtav o auTtov Tov SeikTn Kol oL epyalOEVOL OTNV
mapoaywylkn Sladilkacia (XEWPLOTEG UNXAVWY, XELPOVOKTEG, odnyol KTA) 80Tl autol
amaoyoAoUvTal OTNV Tapaywyrn Twv AdN umapxOvVtwv TPOoIlOVTIWV Kol OXL oTnv
Swadkaoila avamtuéng evog TETOOU TPoypappotoc. Omdte oe autov tov Oeiktn
umtoAoyilovtal Lovaya T ATOMA TTOU TalpVoUV HEPOG otnv dladikaaoia avantuéng Kal pe
TNV CUMKETOXH Touc Slapopdwvouv To mpoiov 1 tnv Stadikaoia.

Acdalwg PBERata kal oL epyalOUEVOL TNG TOPAYWYIKNG SLadlkaolog HEPLKEG POPEC
nailouv MOAU oONnUaAvIKO pPOAo otnv avamtuén €elOIKA VEWV OladIKOoLWY HE TLIG
TIAPATNPNOELS TOUG, amod TV mapaywylky dtadikacia, mou petadépouv otnv Aloiknon A
otov Mnxavikd mapaywyng tng povadag. Ouwe autr n cupBoAr Toug av Kal armoteAel
TOAEG dopég tov akpoywviaio Ao ywa tnv Pdon mpoPAnuatiopol o TETOLA
TiPOYpPAUATA, Mapapével ota TAaiola plag mAnpodopiag amotimwong Twv
TPoPANUATWY Kal eV €XEL OUCLACTIKO POAO OTNV avamtuén t¢ emiluong toug. AuTtog
elval o poOhog Tou Tmpoypdupato¢ NMAMA kot OAwv  OCWV  CUUPETEXOULV
ocuvdlapopdwvovtag Kat emnpedloviag tnVv nopeia tou.

Ooov adopd ta €pya mou dnuloupyolV MKPEG aAAAYEG /BEATIWTIKA €pya, TIPETEL val
arocodnVvioTel KaL 8w n €vvola Tou Opou «UIKPESY. «Mikpr», Bewpseitatl pia alhayn, n
orola tpomomnolel Alyo KAmoLo XOpaKTNPLOTIKA €VOG TPOIOVTOG, WE TNV MPOCOnRKn, yla
MapAadelypua PLaG EMOAMOVONG, HE TNV METATPOT €VOG OEUTEPELOVIWG OnUOCLAC
XOPOAKTNPLOTIKOU Kal otibrmote dAAou, omou bev dladopormolel To mpoidv amAd Tou
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BeAtlwvel eAadpwg Ta xapaktnplotikd. O cuvduaopudg AWV Twv mapamdvw pog odnyet
otnv dnuloupyla pLag véag mapaywyng tou dlou mpoidvrog, To omoio Ba ameuBuvBOel
otnv 6la ayopd, aAAd HE TO «lOXupO Xapti» NG PeAtlwpévng €kdoong, oOmou Ba
KaAUTTEL (OUVABWE AUTOC lval 0 TTAPAYOVTAC AUTWVY TWV OAAOYWV) TG TTAPATNPNOELS
TWV KATAVOAWTWY oo TNV XPrion Tou 1én umapyxovtog.

To péoo PEyeBOC TwV EpYywV PE HIKPEG aAAayEG / BEATLWTIKWY €pywv(oe avBpwmoétn)
QVTLOTOLXEL OTOV aplOPd Twv €pywv PE HIKPEG aAAayeg / BEATLWTIKWY €pywv TOU
TipaypatonolOnkav os éva £€to¢ ava epyalopevo. MNpémnel va onuelwBel OtL, n extipnon
ava avBpwrmoETn (OnMwg Kol TNV MEPIMTWOoN TwV VEWV €pywv) dev epAapBAvVEL TOUG
epyalopuévoug mou aoxoAouvtal e TNV TUTIKA Stadlkacio mapaywyns. Autog o deiktng
elval eVOELIKTIKOG TOU TOpaywylkol SUVAULKOU TNG EMIXELPNONG TOU KaTovaAioKeToL
TPOG QUTNV TNV KateuBuvon o€ pLa Xpovikn mepiodo. Oa ntav Aabog va unoAoyilovtav
O€ QUTOV Tov Oelktn KalL oL epyalouevol otnv mapaywylky Sladikaoia (XELPLOTEG
HNXOVWV, XELPOVAKTEC, odnyol KTA) 8LOTL autol amacyoAouvtal oTnV mapaywyr Twv nén
UTIOPXOVTIWV TIPOTOVIWY Kol OXL 0TNV Sladlkacio avamtuéng evog TETOLOU TTPOYPAUATOG.
Onoéte og autov tov Seiktn umoloyilovtal povaya oL avBpwTveg LOVASEG TTOU TalipvouyV
HEPOG OTNV SLadlkaoila avATTuUENG KOl E TNV CUUUETOXN TOUG SLopopdwvouv To poiov
N tnv Stadkaoia.

e auto to onueio Ba avoAvooupe to «MNAROOG Twv gv £§eAifeL mMpoypaAUUATWY
BeAtiwong mpoioviwv». Auto To péyeBog avadépetal aplBuntika oto MARBo¢ TETolov
TIPOYPAUUATWY TIou AapBavouv xwpa otnv nepiodo evog £€touc. Adopd To cUVOAO TWV
TIPOYPAUUATWYV TIOU £KLVoUV, Bplokovtal o e€EEALEN N KAl OAOKANPWVOVTAL OTNV XPOVLKN
neplodo omou efetaloupe(ouvnBwe ava €tog). Mag Sivel pwo cadn aicbnon tng
Aewtoupylag plag etatpsiag wg mpog tnv NMAMA Aswtoupyia tng. To mARBog twv
TIPOYPOAUUATWY HOG UTOSNAWVEL TNV oOmoudn TG EMIXeipnong, ocov adopd TNV
BeAtiwon Twv MPOIOVTWY, XWPEIC aUTO va onuaivel OtL gival emBUUNTO val UTTAPXEL
MANBoC TETOWwV Tpoypappdtwy. Mia  emixeipnon odeidet va  €xel  owoTo
TIPOYPOAUHUATIOUO, KATAVOUN KOL E0TLO0N TETOLWV TIPOYPAUUATWV.

o vaL KOTOLVON GOV LIE TIEPLOCOTEPO TNV XPoN auTtoU tou Seiktn ag avaloylotol e Suo
ETALPELEC TTIOU TtapAyouv Tapepdepr Tpoiovta. H pla emixeipnon n omoia «TPEXELY
povaxa éva TETolo Tpoypaupa odevel éva moocd A yla TOV OKOTIO QUTOU TOU
TIPOYPAUUATOC, TNV (6la OTLYUR OToU Hia aviaywviotpla etatpeia £0devel To 610 MTOCO
yla tTnv avamntuén névie SLadopeTIKWY MPOYPAUUATWY. MTTOPOUE VO KATAVOHOOUUE OTL
n mpwtn etatpeia Ba SuokoAeutel meplocoTEPO 0TO Vo akoAouBnoeLg TG e€elielg oe
oxéon ue tnv deutepn Sedouévou OTL amaoyoAel oAOKANpPn tnVv SUVAULKN TNG OTNV
BeAtiwon evog kal pévo mapdyovta. Evw n deltepn etalpeia anacyoAel tTnv Suvapki
¢ otnv BeAtiwon mévie SLAPOPETIKWY TTAPAYOVIWY. ZUUMEPACUATIKA, KABE etalpeia
odellel va anaocyoAel TNV SuvaLKr TG oTNV AvATTTuén 6oov To SuvaTtov MEPLOCOTEPWY
npoypappdtwy NMMNA, apkel BéPata va avtipetwrnilovral pe cofapdtnta Kal va
UTTAPXEL OTOXEVOUEVN XPRoN MOpwV Kot SLadlkaolwy WoTE va UTIAPXEL Kal TtapadoTéo,
AELTOUPYLKO Kol afloAoyo amotéAeopa amno kA mpoypaupo NMMNA.

EmunpooBeta, o cuykekpLUévog delktng dev pumopet kat dev mpémel va afloloyeital wg
amAd €vag aplBuntikog Seiktng kol debopévng NG otoxeuong aAAA KoL TNG EKTOONG

M
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kaBe mpoypaupatod. Eva mpoypappa mou avadepetal oe Eva NEo mpoiov dev pumopel va
OUYKPLOEl pe éva mpoOypappa mou oxetiletal pe kamola mapaliayn nén umapxovtog.
Enduevog, kaBe emxeipnon odeilel va eival MPOOEKTIK OTNV  XPron mMopwv Kol n
Awoiknon odeidel va edpoappolel pio MOATIKA opBOAOYIKAG KOTOVOUNRG €pYywV Kal
TMANBOUG AUTWYV, WOTE TEALKA VO TIAPAYETAL OUCLOOTIKO ATIOTEAECHAL.

O 6¢eiktng Tou «MARBoUG TwV ev e§eAifel mpoypappdTwy BeAtiwong mpoidovtwyy» Ba
NpEmnel va efetaletal mapdAAnAa pe tov Seiktn «Méoou peyéBoug TPoypaUHATWY
BeAtiwong npoioviwv (o€ avBpwmoETn)», OOV EPUNVEUTIKA eKdpAleL TO HECO HEYEDOG
avBpwrivwy oépwv Tou amacxoAnbnkav oe KABe TETOLO MPOYPAMUO OTNV TTAPEVPEDN
€VOC €TOUC. Mag mapouclalel pe cadnvela to HEyeBOC TwV avBpwMVWV MOpwWV OMou
KaTavoAlokovtal and tnv €mxelpnon ya TNV €EEAEN TwV TMPOYPAUUATWY BeATiwong
TPOIOVIWY avefAPTNTA OO TNV SLACTIOPA TOUG O QUTA. ZNMOVTLKOG SELKTNG TTIOU HOG
Slvel «elKOVA» TNG OTOXEUON TNG €TALPElOG TPOC QUTAV TNV KateuBuvon Xwpic va
EMNPEAlETAL QMO TNV E0WTEPLKI KATOVOWN TWV MOPWV QUTWV EVIOC TwV aveEAPTNTWY
TIPOYPOUHATWY TIOU avanmtuooovtal. Me autov Tov Seiktn UmopoUUe va aLOAOYr|CGOUE
To UEyeBOC TNG emMEvOUONG TTIOU KAVEL N ETUXELPNON KOL OE CUVOUOCOUO LE TO apLOUNTIKO
SebopEvo Tou MARBOUG TWV MPOYPAUUATWY VO 0ELOAOYICOULLE TNV YEVIKOTEPN Tapouaia

ne.

Yuvbdualovtag oe autd to onuelo Toug deikteg Tou MARBoug kai Tou MEoou peyéBoug
TIPOYPAUUATWY  PBeATiwong TPOIOVIWY, HUIMOPOUHME va  €EAYOUHUE  ONUOVTIKA
ouunepaocpata. Av yia mapadetypa duo etalpeieg avantuooouv amo nevte (5) oxédla n
KaBe pa o Babog €toug Kat n pio amoaoyxoAel oktw (2) oTeEAEXN ava MPOYPAUUA EVW N
AaAANn Tpia (3) oteléxn, dev xwpdel audipoiia yla To mola etatpeia Sivel peyoAltepn
€udoon oTov TopEQ TNE OVATTTUENC TIpOoYPaUUATWY BeAtiwong mpoidvtwy. ZuvduaoTika
Aoumov e€ayovtol MOAU XProlUa cupmEepdopata to omoia Sev elvalt Suvatov va
e€axBouv amo TNV efftaon HEMOVWHEVWV OEIKTWVY, OMWG KAl OTO TAPATAVW
napadelypa.

Ev ouvexeia Ba aocxoAnBoUpe pe tov «ApLOO VEWV POIOVTWY Tou npowBouvtal Kabe
€tog». O aplOpoG auTtog eival eVOEIKTIKOC OAWV TWV UNXAVIOUWV aVAYVWONG TACEWY,
kataypadng mAnpodoplwy, emMefepynocioc QUTWV, AELTOUPYIOC TWV TPOYPAUUATWY
NMNMNA, kKaBwg KAl TNG TTPAKTLKAG LETABOANG TWV TAPAYWYLKWY UNXAVICUWY HEXPL KOL TNV
TEAKN Topaywyn Twv VEwV Tpoidvtwy. Me amAd Aoyla eival evOELIKTIKOG TNG eueALéiag
KOL TNG EVEPYNTIKOTNTAC TNG ETALPELaG. BEBala, autog 0 aplBUNTIKOG SEIKTNG yLa va EXEL
aflodoyn Asttoupykotnta dev Ba mpémel va avadEPeTal oto OUVOAO TwV VEWV
TPOIOVTWY OTOU €LOAYEL OTNV ayopd n emxeipnon adladopwvtag ywad To av autd
amoteAouv «vea» N «BeAtiwpévar. Onwg €xoupe mpoavadepel ol dtadopég otig dvo
OUTEG KOTNYOPLEC €lval ONUOVTIKEG KAl ylo AUTOV Tov AOyo autog o Seiktng e€etalel
auTa Ta apleunTka Sedopéva avefdptnta.

E€etalovtag tnv katnyopia Twv BeATIWHEVWVY TPOIOVTIWY 0 Seiktng avadeEpeTal oTo
TANB0¢ Twv MpoldvTwy ou &N UTIAPXOUV GTNV ayopA KAl N €TAlpla TA ELOAYEL EK VEOU
ehadpwg tpomomoinuéva. Auty n oAlayn ¢uokd dev upmopel va Bewpnbel ocav
npowOnon véou mpoidvtog. Autd To aplBuntiko péyebog ekdpalel TV TaxUTNTA UE TNV
omola n etalpeia oUAAéyel Tta oTolela amd TNV ayopd (mapdmova, Sldyvwon
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NMPOBANUATWY, OTOLXEID KAl XOPOKTNELOTIKA OVTOYWVLOROU) Kal Tnv toxutnta
ETAVELOOO0U TNG e BEATIWOELG OTIOU avTaTOKpivovTal OTIG avaykeg. Emiong deiyvel kat
To BaBud otov omoio pla etalpeia €xel oxedldosl kKaAd to mpoiov. E¢etalovrag tov
Selktn Oa TPEMEL va. EMIONUAVOUUE OTL OE UEPLKEC TIEPLTTWOELG EVOEXETAL OL €V AOYO
BeAtlwoelg va €xouv mpoPAedtel €€ apxng amod tnv eneipnon. TOTe €XOUUE €va VEO
TPOIOV TO OMOl0 MAALOTO EVTAOOETAL OF L0 CUVOALKI TIAATHOpUA TTPOLOVIWY TIOU EiXE
TIPOYPOUHATLOTEL CUVOALKA €€ apxnG amd TNV eMxeipnon.

MeAetwvtag tv Katnyopia twv Néwv MNpoldvtwv, o O&eiktng avadpépetal ota
TPOIOVTA TIOU €E(TE UTIOKELWVTAL OE TOOO WEYAAEC aAlayéC wote va Bewpoulvtal véa
TPOIOVTA Kal €V OUVEXEld Aavodpovial otnv ayopd, €(Te AMOTEAOUV €VIEAWG VEQ
npoiovta. Ymapyxouv Siadopol péBodol katdtagng Twv MPolOovVIwV avaloyo HE TNV
OTITIKN Ywvia HEAETNG.

Av pog evdladépel va PeAETOOUUE TNV por Snuloupyiag kot €EEAENG TwV €pywv
QVATTUENG VEWV TIPOTOVIWY OO HLA ETILXELPNOT, TOTE EXOULE:

I.  Npolovta véag YoSoung. Alaltolv onUavtiki mpoondBela yia tnv dnuouvpyia
VEQG OLKOYEVELAC TpolovIwy Tou Ba Baocilovtal o€ pla véa, YVwoTh urodoun.
AmaltolV apKETOUC TTOPOUC YLla TNV AVATTTUEN TouG. AlteuBUvovTal O YVWOTEG
OYOPEC Kal KOTNYopLleg mpoiovtwy.

Il. Mapaywya mpoidvta umapyxovocag umodoung. Eivalt ta mpoiovta omou
avarnrtuooovtal e Baon tnv umdpyxouoa umodoun yla va kaAUupouv kaAAitepa
KAmoLa avaykn tng ayopas. O aplBudg Toug eival HKpOG KOl N ayopd otnv onoia
aneuBuvovtal gival yvwotr).

lll.  Npoidovta BeAtiwong Ymapyoviwv. Elval ta mpoidvta Omou mpogpyovtal amnod
npooBnkn N aAAayr OPLOUEVWV XOPAKTNPLOTIKWY EVOG TIPOTOVTOC. KOTOG €lval
va dlatnpnBel n emkapoOTNTA TOU MPOIOVTIOG KOL N QVIOYWVLOTIKOTNTA TOU.
JuvnBwg, mpokettat yia S1opBwaon BAaBwv ] SucAeLToUpPYLWV EVOC TPOTOVTOG.

IV. Baowka véa mpoiovta. Eivalt ta mpoidvta Omou eival evteAwg Vvéa Kal
aneuBuvovTtal og véa Kal (owg ayvwotn ayopd. To pioko ival peyalo, oA kot
N €mTuxia o HEYAAO XPOVIKO opilovta TN £Talpelag TPOEPXETAL ATO TNV
avamntuén autoL tou (doug Twv PoIioVIWV.

Av KOTNYOpPLOTIOL\COUME avaloya e TIG aAAayEG TTou eTpEPOUV OTNV €Talpia Kal TNV
Katnyopia tng ayopdg otnv omoia ansuBuvovtal, £XOUUE:
I.  Néo mpoidv oe Maykoéouwa Asdopéva: véa mpoiovta Tou Snuloupyouv pLa
EVTEAWG VEQ ayopa.
[I.  Néeg Mpappég Mapaywyng: véa mpolovia mou €L0AYOUV TNV ETALPLA YL TTPWTN
dopd o Pl utapyouoca ayopd.
lll. NpooBnkeg oe Ymdapxouvoa [lpauun Mapaywyng: véa mpoiovia Tmou
CUMITANPWVOUV TLG UTIAPXOUOEG YPOUMEG TTOPAYWYNG TNG ETaLplag.
IV. BeAtwwoelg oe Ymdapyovta Mpoiovta: véa mpoiovta pe BeAtiwpévn amodoon N
opatad peyaAltepn afia mou avtikablotouv Ta uTtapxovTa TPOLoVTA.
V. EmavatomoBétnon: umdapyxovta mpoiovra mou npowbouvtal o VEEG ayOpEC.
VI.  Meiwon tou Kdotoug: véa mpoiovta, idlag anddoong e QUTAG TWV UTAPXOVIWV
TPOLOVTWY, UE XAUNAOTEPN TLUN TIWANONC.
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Ze omoladnmoTe Katnyopia amd TG MOPAAVW KoL AV OVAKOUV Ta VEQ Tpoiovta Sev
navouv va TPocBEtouv TNV SUVAMLKA TOUG oTnv avamtuén ulag etalpeiag. Auto
uToSNAWVEL Kal 0 aplBUNTIKOG Seiktng amnd tnv abpolon OAWV TwV VEWV TTPOIOVTWY TTOU
ELOAYOVTOL OTNV ayopd otnv TapPEAEUON €VOG €TOUG. To aplOUNTIKO autd pEYEDOC
ekdpalel v TaXVUTNTO PE TNV Omola n etalpeloc CUAAEYEL TNV TAON TNG OYOPAg-
OYOPOOTIKA KEVA KOl TNV ETUXELPNOLAKN TNG SUVOLKN WOTE va UTMOpel va mopayel
TPOIOVTA TOL OTIOLA AVTATIOKPIVOVTAL 0TI CUVEXWG UETOBAANOUEVEG OVAYKEG TNG AyOPAC.
Ouwe éva apketd UPNAG aplBUNTIKO HEyeBOC o€ aUTOV ToV SeikTn, Ba TAV AVNOUXNTIKO
yla TNV mopeia tng emxeipnong. Oa mpodide EAAeWPn oTpaATNYKNAG Kol alomioTiag €K
HEPOUC TNG ETIXELPNONG KAL TWV TIPOIOVTWV TNG.

MeAETWVTAG TA OTOLXELO HLAG EMXELPNONG 000V adopd Ta HEYEDN TWV MOPWV TOU
XPNolLomolel pe onotodnmote Tpomo yia tnv mapaywyn NMMNA dev Ba pnopouoe va pnv
HOC OmMOOXOANOEL KL TO QMOTEAECHA TIOU OAa autd emudépouv. Mépav Aoutdv Tou
QUTOVONTOU OMOTEAECHATOG OMOU £lval TO TMANB0C TWV MAPAYOUEVWY ATOTEAECUATWY,
onAadn twv mpoldviwv Kot Twv Sladlkaclwv Omou enetevxBnoav, BOa mMpEmel va
HEAETOOUUE KOl To TMANBOOG TNG emévbuong o oxéon Ue tnv anodoon TnG. Evag amlog
TPOMOG elval n peAétn twv «Mocootwv enttuyiag mpoypappdatwy avantuéng NMMNA». H
grutuyla €lval €vvola TOAUMAOKN Kol TOAUCAUAVTIN Kal Otav Tpoomnabolue va
XOPaKTNplooupe emituxnuévo 1 oxL éva mpoypappa NMMA Ba mpénel va Eexwplooupe
daoelg uAomoinong WOoTe va UTTOPECOUE VA ATTOKTAOOUUE oadr EKOVA.

Ma autov tov Adyo Ba afloloyricoupe TPeiC SLadOPETIKOUG MOPAUETPOUC OTIOU OTO
oUVOAO TOUG UITOPOUV va amoSwaoouV TNV EVvola TNG EMITUXLOC TNG TIOALTIKNA G OVATITUENG
NMNMNA pag etapeioag. Apxika 6a peletiooupe ta poypappota NMMA ta onola TeAlka
xpnuatodotnbnkav oe oxéon Pe autd ta omoia afloAoynBnke OTL Sev ATAV KAVA yLa
xpnuatodotnon. Itn ouvéxela, Ba euPablvoupe ota TPOypPAUUOTO TA  Oomoia
XpnHatodotnOnKav o€ oXEoN E AUTA OMOU TEALKA OAOKANpwONKav Kal Aavoapiotnkov
otnv ayopd. TéAog Ba SlepeuvooUUE TOCA ATIO TA TIPOYPAUUATA TTOU Aavoapiotnkav
TEAIKA OTNV AyopQd, €Lxav KOL TNV OVOUEVOUEVN ETLTUYXLAL.

Mpwv OpwG TMpoBoUpE oTnNV avaAluon QoUTAV, 0G aOXOANBOUME HE TIG YEVIKOTEPEG
TIAPAUETPOUG Omou ennpealouv tnv dadikacia avantuéng véwv mpoioviwy. E€ oplopol
va ELOAYELG €va VEO TIPOLOV oTNV ayopq, €ival pla pupokivbuvn unoBeon. MpolnoBbETel
owotn afloAoynon KoL oTOXeuon, APLOTN EMLXElPNOLAKA Agltoupyia kal toxUTnta
vAomoinong. To ONUAVTIKOTEPO OTOLKELO lval N avayvwaon tng ayopdg kat n dnuoupyia
€VOg aflomiotoug oxeblou kAAuYNnG autng TNG avaykng aAAd Kol ETLXELPNOLOKAG
npayudtwong avtol. Mia oAU dUokoAn Stadikaocia n omoila kal Ba mPEMEL va Tteloel
Vv Aloiknon va enevbuoeL mMOPOUG oTNV VAoTmoinon evog TEtolou TAAvou. AuTtog eival
Kol 0 AOyOG OTIOU QO TLG APXLKEG TIPOTAOELS SNULOUPYLOG VEWV TIPOIOVTWY UOVO UEPLKES
Ba xpnuatodotnBolv teAkd, Alyotepeg Ba mpowbBnBolv otnv ayopd Kol OKOUQ
Alyotepeg Ba yivouv amodeKTEG o TNV ayopd Ue emLtuyia.

H emtuxia 4 n amotuxia plag Wéag sival KATL To omoio Kplvetal mAvia €K TOU
QIMOTEAECUATOC ATO TNV ayopd Kol Povo. Auto Oev onuaivel OtL pla emixeipnon Ba
TPEMEL va Xpnuatodotel OAa ta oxedla avamntuéng vEwv TPoIlOVTWY Kol va TIEPLUEVEL
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arnd TNV ayopa va KPLVEL TNV TUXN TOouG. Oa TIPETEL va Xpnpatodotel povaya ta oxédla
Ta omoia B CUYKEVTPWVOUV ABPOLOTIKA TA TTOPAKATW XOPOKTNPLOTIKA:
.  OeTikéG MPOPALEYPELC TWV EPEUVWV AYOPAC, KOL OWOTH €KTIUNON Tou PeyEBou(g
ne.
II.  Zwotdg oxedlaouoc.
[ll.  ZwoTA TMOALTIKA TUAG TIWANCNG TOU TPoiovToC.
IV.  Zwotn afloAdynon Tou KOOToUG mapaywyng kat dtabeonc.
V.  Zwotn afloAdynon g eMXepnoLlakng SUVAULKAG TNG LdLag tTng emiyeipnong
VI.  Zwoth afloAdynon NG EMXELPNOLAKNAG SUVOLKIG TOU QVTAYWVLOUOU.

OL mapandavw adlopudLoBrnTnTol MOPAUETPOL, OTMOU ML eMXElpnon Ba mpémel  va
TIPOCUETPA TPV TNV amodacn avamtuéng evog mpoypaupatog avamrtuéng NMNA,
anoteAouv {NTAMATA ALOIKNTIKWY KATEUOLUVTPLWYV ypappwy. To Tuua NMMA Ba npémnet
va aloloyel Ta epéBLopa Ta omoia SEXETAL KL VO TTAPOUCLATEL TTPOTACEL AVEEAPTATWG
avtwv. H afloAdynon twv mapandvw amnoteAel Tnv Bacn OmMou o€ cUVSUACUO E TNV
urnoBaAAopevn mpotaon and tv opada avamtuéng NMMA Ba dwoel KAl TNV TEALKN
anddaon tng Aloiknong.

Otav pla etatpeio SLabETel pla opyavwtikr dopn n omoia Sivel Bapog otnv avamtuén
NMNNA, eivat Aoyikd n opada avamrtuéng NMMA va katakAUletat amd €va mAn6og
mAnpodoplwv amd OAa ta emimeda. AMO TIG AMAEC MAPATNPNOELG TWV KATAVOAWTWY
MEXPL KOL TLG ETILOTNUOVLIKEG EPEUVEC QYOPWV YLO. LEANOVTLKEG TACELG KOL OTIO TLG QTTAEC
TIAPOTNPNOEL TWV XEPLOTWV TWV HUNXOVWV TIAPOYyWYNG HEXPL TIC VEEC TAOEL( TWV
e€EAlYUEVWV VPAUUWY TIOPAYWYAG. 2€ autd To MARB0o¢ mMAnpodopnong Ba mpemel va
NPooBEécoupe TIG oUAeyOUeVEC TTANpodopleg amd To cuoTnUa TapakoAoubnong tng
Swadkaoiag avamrtuéng, Stage-Gate, Omou OSL0OETOUV OL TEPLOOOTEPEG OUYXPOVEC
enyelpnoets. OAec autég ol mAnpodopieg aflodoyouvtal Kal LEpapxouvTal amo Tnv
opada avamtuéng NMMA kot ev  ouvexeia mapouclaloviol w¢ TPOTACEL VEWV
Tipoypappatwy avantuéng NMMA mpog tnv Awoiknon tng emxeipnong. H Aloiknon pe
YVWHOVA TNV TIOALTIKN TNG 600V adopd tnv avamtuén npoypappdtwyv NMMNA epapyet Ta
TIPOTEWVOUEVA TIPOYPAUMOTA Kol SIVEL EVIOAN Yyl TNV XPNHOTOSOTNON TOU CUVOAOU N
UEPOUG OLUTWV.

O 6eiktng «Mpoypappdtwv avantuéng NMMNA mou teAikd xpnpotodotnoOnke»
ekppaletal wg To MNAIKO aUTWY OV TEALKA XpnhuatodotABnkav pog To GUVOAO aUTWVY
mou ewonynBnkav. Eivalt €éva pétpo mou pag OSelxvel TOOO  «TPOCEKTLKAN»
xpnuatodotouvtal ta mpoypdpupata avantuéng NMMA amd pa emixeipnon. Av yua
napadelypa to TuNpa avamntuéng npoypappdtwyv NMMA swonynBei otnv Aloiknon 6éka
(10) tétola mpoypdppata Kal TeAkd xpnuatodotnBouv povaxa névte (5), TOte o delktng
nalpvel tnv TN 50%. Oa Aéyaue OtTL €ival onuaviikd peyebog afloAdynong kot Tou
emunédou ™G povadag avamntuéng npoypappdtwy NMMA plag enyeipnong oAAG Kat g
deldolg emévduong mopwv amo tnv Aloiknon.

MOALS éva mpoypappa avantuéng NMMA napel €ykplon uAomoinong amnoé tnv Aloiknon
apxileL dpeoa n mpaypdtwon tou. Auto v onuaivel OTL OAa Ta MPOYpAUUATA T Omola
xpnuatodotouvrtal pOAvouv Kal oTtnV oOAOKARPWON TOUC KoL 0TO TEALKO AavodpLlopa TOU
TPoiOVTOG otnv ayopd. Ymdapxouv TmoAAol mapdyovieg oL omoiol emnpedalouv TNV
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avamntuén evog MPOYPAMUATOS Kal (owg TEALKA va SlakoTel o€ KAmoLo oTddLo Kal va punv
oAokAnpwOel moté. Autd pmopet va oupPet Adyo apxikng AavBaouévng ektipnong Tou
oxeblou kal kata tnv vAomoinon, va amodeiytel otL dev alile €€ apxng va uAomolnBel,
OTOTE Kot SlakomrTeTal autopata. Mmopet To oxedlo va mapeKKALVEL TNG TTOPLAG TOU KOt
va afloAoynBel OTL SeV AVTOMOKPIVETAL OTLG APXLKEG EKTLUAOELG, 1 va SlamotwBel otL o
QVTAYWVIOUOG IPOAaPe TNV emixeipnong kat én Aavoaplotnke otnv ayopa €va TETOLO
TPOIOV KOl HAALOTA HE KAAUTEPA XAPAKTNPLOTIKA A0 QUTO Omou oxedlaletal and tnv
etalpeia. TENOG evdéxeTal Kal €va MPOYPAUUA Vo NV OAoKANpwOeL MoTE yla kabapad
OLKOVOULKOUG AOYyouG. AnAadn pmopel To ox€SL0 val UAOTIOLEITAL KAVOVLKA KL VaL EXEL T
npocSokwueva amoteAéopata oAAA AOYO OLKOVOMLKWYV SuokoAlwv n Aloiknon va
avaotelAeL TNV avantuén Tou.

Mépav Twv mapanmdvw o SelKTNG «XPNHATOSOTNUEVWY TIPOYPOUUHATWY TIOU TEALKA
Aavoapiotnke otnv ayopd» ekppdaletal and MNAKO Twv XPNUATOSOTOUUEVWY EPYWV
omou oAokAnpwOnkav kal Aavooplotnkav otnv ayopd TPo¢ TO OUVOAO TwV
TIPOYPOUHUATWY OTIOU TINPOV APXLIK €YKplon uAomoinong. Av yla moapadelypa To TUAA
avantuéng npoypappdatwy NMMNA dexbel £ykplon uAomoinong-xpnuatodotnon mévte (5)
TETOLWV TIPOYPOUUATWY Kal TEALKA OAOKANPwWOEL povaya tpla (3), tote o Seiktng maipvel
™V T 60%. Oa Aéyape OTL avefopTATWG TWV ALTLWV OMOoU 0dnyouv OTNV un
oAokAnpwon twv oxediwv, o Seiktng elval €va onuavtikd péyebog aloAdynong tou
EMUMESOU TNG LKAVOTNTAG TPAYUATWONG TETOLWV OXeSLWV amod pLa ETXElpnon.

BéBawla omwg €xoupe avadépel MOAEG dopEG oL Seikteg afloAdynong Blopnxavikwv
Sdewktwv Ba mpémel va aflodoyolvtal o cuvbuaopo Hetafl Toug Kal pe OSlaBeon
TIOLOTIKAG MEAETNG KoL OXL W oteipa aplOuntika Sedopéva. e autd To onueio va
KOVOUUE MLt MIKPR aAAQ TTOAU ouowwdelg mapatipnon oto mapddelypa pag. Ag
UToB€00UHE OTL TO TUAMA avantuénc mpoypappdatwy NMMA, mapouaoidletl otnv Sloiknon
6éka (10) ox€dla, auta aflodoyolvTal PE YVWHOVA TA TOPATIAVW Kol TEALKA TaipVouV
€ykplon mevte (5) €€ autwv. ITNV CUVEXELX KOTA TNV LAoToinon n dloiknon Slamotwosl
OTL To €va oxéSlo 6ev KAAumte TIC TMpoSlaypadeC yla €yKplon TOU KOl KOKWC
xpnuatodotndnke. Auto Ba emidpEPEL WC ATMOTEAECUA TNV AUTOUATN SLAKOTI TOU, EVW
Ta umoAouna técoepa (4) ouveyilouv kavovikd. Ta tpia (3) €€ autwv oAokAnpwvovtal
KOVOVLKA KoL TO €va (1) SLaKOMTETAL YIa KATIOLOV ETIXELPNOLAKO AOYyo. X€ eminedo Seiktn
«XPNUATOSOTNUEVWY TIPOYPOUMATWY TIOU TEAIKA Aavoopiotnke oTtnv ayopa» n
enxeipnon Ba AdPel wg aplBuntikd péyebog 60% (3/5). Opwg kavovika Ba Empemne va
AaBeL 75%(3/4) 6ebopévou OTL To €va ox€SLo To omolo amoppidtnke KATA TNV UAOTOINGCN
bev Ba €mpeme va  €xel eykplOel kav kaL n pn oAokAnpwon tou dev odeiletal otnv
ETIXELPNOLAKN LKOVOTNTA TNG ETUXELPNONG N omoia kal Ba to oAokAnpwve. Apa éva
«AlolkNTIKO AdBog» xapaktnpilel AavBaopéva tnv kavotnTa HLag Emixeipnong va
TIPAYUATWVEL ETIXEPNOLOKA T oxedla avamtuéng mpoypauudtwyv NMMNA  6mou
kplvovtal lkava yla xpnuatodotnon.

Yuveyilovtag to mapadelyua, Ba acxoAnbolue pe Ta mpoypappata avartuéng NMMA
Ta omola TeAlKA katadépvouv va OAokAnpwBouv amd Jla EMIXElPNON KoL va
Aavoaplotolv otnv ayopd. Amo tnv OAn Swodkaoia TeAlkd katadepav va
oAokAnpwBouv tpia (3) oxédla ta omola poag Edwaoav kal tpia (3) véa mpoidvta ta onoia
Slatébnkav otnv ayopd. Ouwg ta tpla (3) autda mpoidvta dev eixav ta Ol
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anoteAéopata. To MPwWTo €§ AUTWY, OAPWOE TNV ayopd emipEpovtag OAAA KEpSN otnv
enxeipnon evw ta alha dvo dev katadepav va katalwbolv. AcPaAws KoL TO TPWTO
Bewpeltal «emTtuxnuévo» evw To aAAd SVo  «amotuxnuévar». H €vvola Ttou
KETUTUXNUEVOU» TIPOIOVTOG elval moAudlaotatn aAAd Ootav WAGPE yla BLopnXovikKa
npolovta, cuvnBwg evvooupe Ta mpoidvta ta onola gudavilouv onuaviika kEpdn ot
OXEON €LTE PE TO GUVOAIKO KOOTOG MAPAYWYNG TOUG 1 HE TIG eTUSLWEELG-TIPOPBAEYPELS TNG
napaywyou emnixeipnong.

Av Twpa uTtoAoyiooupEe TO MTNAIKO TWV EMITUXNUEVWV AQVOOPLOUEVWV TIPOYPAUUATWY
NMMA mpog to cUVOAO TwV OAOKANPWUEVWY Tipoypappdtwy NMMA émou Aavoapiotnkav
otnv ayopd, Ba €xoupe TOV OelkTn «AAVOOAPLOUEVWV TIPOYPOUHATWV TIOU Eixov
emutuyia otnv ayopa». ITo mapddelypa pog amno tpia (3) mpoidvta mou TEAKA ELOAYOUE
OTNV Oyopd HOVAXO VA XOPAKTNPLOTNKE WE EMITUXNUEVO, EMOUEVWE O SELKTNG TapVEL
v T 33.33% (1/3). MoAU onNUAVTIKA TIAPAPETPOG Yot va O§LOAOYRCOUUE TNV
LKAVOTNTA TNG €TALPELAG VA ELCAYEL OTNV AYOPA TPAYUATIKA afloAoya mpoiovia 6oov
adopd TG AVAYKEG TOU ayopaoTIKoU Kowou.

MeAetwvtag tnv avamntuén twv oxediwv NMMNA elbape OTL yla va TTETUXEL £va TETOLO
eyxelpnua Ba mpénel va umapxeL owoThH afloAdynon Twv TACEWV TNG ayopAc, CwWoTOG
oXeSLAOUOG KL OWOTH TTPAYUATWON TOU EYXELPAUATOC. OUWE, £Vag TOpAyovTaC Tou Sev
€XOULE €EETAOEL LEXPL TWPA ELVOL O XPOVOC OTIoU Ba TipEMEL va €xouv UAoTtoLNBel OAEC oL
napanavw dadikaocieg. MoANd dplota mpoidvta oto mapeABov amotuyav, Aoyo Aabog
XPOVLIKNG OTLYUNAG ELCQyWYNG otnv ayopd (timing). To Béua Tou xpovou eloaywyng eivat
BEua TOALTIKAC TNCG €TALplag KOl TWV OUVONKWV TNG ayopdc¢ kot ocuvnBwg eival o
00TAOUNTOC TTOPAYyOVTAC OMOU UMOopel va tpoodwoel Suvauky o éva OxL Kol TOCGOo
afloloyo mpoiov kol tautoxpova va kabumotdfel €va aploto. lNa mapddelypa €va
duvatd xapti otnv pAxn TOU XPOVOU TNG OyopdAc e£ival TO TAEOVEKTNUA TOU
atpvidlacpol. AuToC TOU ELOAYEL £va TIPOLOV TPWTOC E(VAL AUTOC TTOU EKUETAAANEVETAL
OAN TNV «TITA» TNG AYOPAC LEXPL KATIOLOG QVTAYWVLOTIC KOTOPEPEL VA ELOAYEL KAL OUTOC
€va TIapopoLo.

AVTIOETWG pe TNV Aoylk Tou aitdpvidlacpou, n Bewpia tou «AgUTEPOG OTNV aAyopaA»
(KaB. Kwv/vog Mapkidng,Paul Geroski, Michael Porter) kepbilel ouvexwg £6adog. H
Bewpla umootnpilel OTL €AV L AVTOYWVIOTPLA ETILXEIPNON ELOAYEL OTNV AyopA €Va VEO
TPoidV, TOTE n €muxeipnon MeAeTwvTAC Kal evromiloviag ta onueia aduvapiag tou,
propel va kaAUPEL auTh TPWTN T OQVAYKEG TNG ayopdg. Eite PeAtiwvovtag kot
npowbwvTtag otnv ayopd £va mapoUoLlo-BEATIWUEVO TIPOIOV UE AUTO TOU OVTAYWVLOUOU,
cUUdwWvaA UE TNV TAON TIoU SNULOUPYNOCE TO POIOV TOU AVIAYWVIOHOU OTNV ayopdq, £ite
Snuloupywvtag €va evieAwg VEo (edv UMAPXEL TETOlA QVAYKN-TO TPoidv Tou
QVTOYWVLOHOU améTuxe va KAAUPEL KATTola avaykn tTng oyopdag).

Zta mAaiola Aoumdv auToU TOU avIaywvLoUoU Xpovou, yla To molog Ba KaAUPEL TPWTOG
NV Véa OvVAYKN TNG Oayopdg €ilval onUAVTIKO €va VEO TPOYPOHUO aVvATTUENG va
OAOKANPWVETOL HECO OTA XPOVIKA TAaiola Omou €xel kabBopioel n Awoiknon tng
ETXELPNONG TNV OTWYM OMOU TO €YKpilvel yla UAomoinon. Edv éva mpoypapua
kaBuoteproel va vAomolnBel, autd va cuumaPACUPEL TTPOG apyoropia OAGKANpn tnv
TIOALTIKY) MAPKETIVYK KoL TpowBnong Tou otnv ayopd. Av n statpeia otabel Tuxepn lowg

N
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KAl va MNV €XEL ONMOVTIKEG ETMUTTWOELG OTNV TOPELX TOU TIPOIOVTOG. Av OpWG  yLa
TMAPASELyHA UL avVTOywVIioTpla eTalpeia 0 autd TO UIKPO Sldotnua KatadEpel va
ELOAYEL Vol TTOPOUOLO TIPOIOV, EVOEXOUEVOG va 06NYAOEL TO MPOIOV HOG OTNV OPLOTLKA
amotuyia, mpLv Kav teBel oTOV OVTAYWVLOUO.

210 napadelypa nou e€etaloupe, ano tpia (3) mpoidvta omou teAlkd Aavooapiotnkay
otnv ayopd, oG umoBécoupe oOtL ta Suo (2) €€ autwv kabBuotépnoav OTo
xpovodiaypappa vlomoinong Ttoug. AutO €lxe oav amotéAecpa 1o 66,66% Twv
«mpoypappatwyv  avantwéng NMMNA va mnapoucitdoouv KoBUOTEPNOELS OTO
Xpovosiaypappa vAomoinong Toug», Omou elval Kal o eMopevVog INToupevog deiktng. O
delktng ekdppalel Tnv moldTNTA MopakoAoUBnong uAomoinong Twv eyxelpnUATwy. Evag
uPNAOg delktng UTTOSNAWVEL AVIKAVOTNTA THPNONG XPOVOSLAYPOUMATWY KL ETIOUEVWG
XApagng TMOALTIKNG TNG €muxeipnong. Av o Seiktng moapouctalel XopnAd aplOunTkd
debopéva UTOSNAWVEL OTL N eTXelpnon Hag BETEL owWOoTOUG OTOXOUG Kal KatadEpvel
ETIYELPNOLOKI) CUVETIELA.

E¢etaloviag OMWG TO TOOOOTO TWV «EUMPOBECoUWV TOPaSOCEWVY TWV EPYWV
avantuéng oxediwv NMMA (owg va pnv €XoUpe TARPN E€LKOVA TNG ETLXELPNOLOKAG
AELTOUPYIKOTNTOG TNG ETUXEPNONG OE QUTOV TOV TopEa. Matl oto Mapddelypa mou
e€etalovpe pmnopet pev ta duo (2) ota tpia (3) épya va kabBuotépnoav, aAAd o OGO
XpoOvo petadpaletal n kabuotépnon auth. Kabuotépnoav amAd TEPVWVTAC yLol €va
ULKPO, OQVETIALOYUVTO XPOVIKO SLAoTNUA TNV OPXLKH EKTIUNON-0TOXO, N TEPACAV KATA
TOAU Ta amodektd opla. Avaloya To Polov Kal To Ooo eUPETAPANTN €lval n ayopd
TIoU ameuBUveTOL akopa Kol n évvola Tou Xpovou SladEpel o€ autod To gpwtnua. H
ayopd tnG uPnAng texvoloyiag Twv EMIKOWWVIWY | Twv H/Y yuo mapadsypa, Segv
OVTIUETWITI(EL TOV XpOVOo UE TNV dla évtaon PeE Tov KAASO TNG mapaywyng UETAAAWV.
KaBe ayopd €xeL TNV SIKNA TNG AVILUETWITLON OTO BEpa Xpovou Kal pa kabuotépnon duo
(2) pnvwv otnv oAokAnpwon evog oxediou NIMMA yla pla emixeipnon UMopet va givat
avemnaioxuvtn oA\a lowg yla pla @AAn emixeipnon &vog allou kAadou va eivat
KOTooTpodIK).

Av oto mapadelypa mou e€etalovpe pe ta SVO €pya Omou KabBuotépnoav, TO HEV
PWTO OAOKANPwWONkKe oe Swdeka (12) purveg amod tnv évapén Tou EVW AVOUEVOVTOV OF
b6éka (10) pnveg. Tote kobBuotépnoe duo (2) uAveg Kol emopévwg katd 20% Tou
QvapeVOUEVOU Xpovou. To  deltepo oAokAnpwOnke oe Oekag€l (16) pnveg evw
avapévoviav o€ 8éka (12) urveg tote KaBuotépnoe Katd TECOEPLS (4) UNAVEG Kal
ETIOUEVWG KOTA 33,33% TOU TIPOEKTLUNUEVOU XpOvou. Av Twpa BEAou e va e§AYOUE TOV
MECO TOOOOTO XpOvou KabuoTtépnong tTwv Kabuotepnuévwy autwy €pywv Ba douue OTL
avépxetal o€ 26,67%, omou kal ekdpdalel tov OSeiktn tou  «Mécou pey£Boug
kaBuotépnong oto xpovodiaypappo». Evo evOEIKTIKO aplBUNTIKO oTowElo Omou
Selyvel o péyebog g amokAlong twv xpovodlaypappdtwy avantuéng oxediwv NMMNA
and TNV enxeipnon. YYnAog tétolog Seiktng oe plo emxeipnon petadpaletol wg
OOUVETIELOL ETUTEVENG XPOVIKWV OTOXWV KOl EMOMEVWG eTodaAng avabeon TETOLWV
oxeblwv.

Ig
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Keddalato 6 Arapdpdwon xaprodpulakiov

Awayxeiplon Xaptopudakiou avamtuéng NAAM, ovoudloupe tnv Suvaukn dadikaocia
anodacng, OmMou £vag KATAAOYOG EVEPYWV TIPOYPOUUATWY VEWV  TPOIOVIWV
avaBewpeital aveAA\mwg.  Katvoupyla TPOYPAPUOTO  EKTLLWVTAL ETUAEYOVTOL KO
Taflvopolvtal, €&vw UTAPXOVIA EmTayUVOVIAL Kotapyouvial [ TtomoBetouvral
XOUNAOTEPA o€ mpotepalotnTa. MapdAAnAa pe TNV w¢ avw Sladikaoia €XOUHE Kal TNV
avaAoyn KOTAVOUN TwV UTAPXOVIWV TOPWV O OAd Ta EVEPYA TPOYPAUUATA.
OuolaoTika anotelel Eva point system tng etalpeiog mouv Bonba otnv afloAdoynon twv
oXe6lwV Kol OTnV Tpoaywyn TEAKWE QUTWV Tou Ba ouykevtpwoouv uPnAdtepn
anddoon.

(2x.6 To OXETIKO QMOOTIACUA ATO TO EPWTNUATOAOYLO OTIOU KOAELTAL vt GUUTANPWOEL)

Moia gival n onuacia TwV TTAPAKATW KPITNPIWV TN S1adikacia S1auépPwWaCng Tou

XAPTOQUAQKioU TwV TTpoypappdTwy avarrTuéng NIMMA 1ou 8a Teé0ouv urd e§étaon;

Kpimpia emAoyig KaBdéAou onuavtikd oAU onuavTikéd
a. EkTipnon kivéuvou mTpoypdupatog (pioko) 1 2 3 4 5
b. EkTignon Tapgiakwy powv 1 2 3 4 5
c. Ektipnon mpoBAemrépevou pepidiou ayopdg 1 2 3 4 5
d. E€¢iocoppd1Tnon mpoidvTwy 1 > 3 4 5
(YPOHUWY TTapaywyng)
e. lMepiopiopoi mépwv 1 2 3 4 5
f.  AlatApnon otabepou aplBuoU ev eEeNIEEl 1 > 3 4 5

TTPOYPAUUATWY

Mapd TG aduvauieg evog TETOlOU cuUOTAUATOG, N Xprnon xoptodulakiou sival éva
e€alpeTkO gpyaldeio yla tn SOUNON HLOG OTPATNYLIKAG amodacewv. N autd to Adyo n
mAeoPnodia Twv etalplwy, xpnollomnolel evog eidoug xaptoduAdkio wg péco ARPng
anoddcewv adou katadepvel va cuvduacoel éva peydio ANBog mAnpodoplwv oe Eva
mAaiolo epyaciag. Ol amaltioeLg, mTou Ba MPETEL val LKAVOTIOLEL Lal ETALpLa TIPOKELUEVOU
va Bewpeltal emtuxnUévn €€apTwVTAL OO TO OLKOVOULKO TepBAAlov SpAaong tng Kal
ano TN SUVOULKOTNTA TWV avVTOYwVLoTwV tnG. Ol Mapdyovieg TMou OUVIEAOUV oTnv
emtuyxia kat tn pokpoPLotnta pag stalpiag ivat ot €€AG:

i) To péyebog TOU TAEOVEKTAMOTOC TOU WMMOpPEl va OSnuUoupynosL Evavil Twv
QVTOYWVLOTWV TNC.

ii) To MANB0C TwV TPOTIWV HE TOUG OTIOLOUG UIMOPEL va ETILTUXEL TN Snuloupyia autou Tou
TIAEOVEKTALOTOC.

YnapxeL OUwG PeYAAn dtadopd avapeoa OTLG ETALPLES TTOU UITOPOUV va £XOUV PEYAAO
TIAEOVEKTNHO EVOVTL TWV QVTOYWVIOTWY TOUG amd OUTEG Tou Sev pmopolv Topd va
€XOUV €va UIKPO TAsoveKTnUO. H Sladopd auth ylveTal oKOpa HEYOAUTEPN OTNV
TIEPLMTWON ETOLPLWV TIOU £lval og B€on va €MITUXOUV HE TIOAAOUG TPOTIOUG TO UEYAAO
TAEOVEKTN O TTou SlaBétouv. EtoL n emiteuén peyaAng emtuyiog eivot Suvaty povo yla

IE
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eTalpileg mou SLaBETOUV PHeyAAO TTIAEOVEKTNMA Kol TTApAAANAa TTOAAOUG TPOTIOUG yLa Vol
TO ETUTUXOUV. TO UIKPO TIAEOVEKTNUO, OUWC, TIOU OTOKTA HLa €TaLpia, yla mapadsypa
HEOW TNG LELWONG TWV TILWV TNG, UTTOPEL EUKOAQ VO VATPATIEL EQV KAVOUV TO (810 Kal oL
QVTAYWVLOTEG TNG.

Ag oXOALGOOUNE OPWG TOUG SeIKTEG OOV KAAELTOL N ETXEIPNON VO KOOTOAOYNOEL YL
KaBe oxédlo avamtuéng mpoypappatog NMMNA. O MpwTtog ek autwy eival n «Ektipnon
KwwdUvou mpoypapparog». H Awoiknon tng povadag KaAeltal va omavinoel oTo
EPWTNHO TOU TTOCO ONUAVTIKO Bewpel Tov mapayovta Tou piokou otnv anddacn Tng va
gyKpilvel N OxL éva ox€SL0 avantuéng mpoypappatog NMMA. Mia GUYKPOATNUEVN TIOALTIKN
plokou Ba Aéyapue OTL eival opBoAoyLlKOTEPN LKA YLl OXESLA TIOU QTIALTOUV UEYAAOUG
NOPOUC, XWPLG va mapayvwpiocoupe OTL xwplg ploko Sev €yve kapia peyain edelpeon.
Ouwg dev Ba MPETEL VAL CUYXEOUE TNV £VVOLA TOU PLOKOU HE TNV Evvola TNG aveSadikng
OVELPOTIOANONG.

Enmopevog delktng autdg tng «EKTipnon tapelakwv powv». Ekdpdlel to eminedo
TAUELAKWY POWV TNG EMXELPNONG KOTA TNV avantuén tou mpoypdppatog NMMA kat tnv
HEANOVTIKN) €lo00ywyn TOU TPOIOVIOG otnv ayopd. Ouclactikd dwrtoypadilel tnv
TIPOCOOKWLEVN OLKOVOMLKN €Tippor] Tou oxediou Kal TNG HUEAAOVIIKAG TIAPAYWYLKAG
Sladkaoilag oto cUVOAO TNG OLKOVOULKNAG AstToupyiag tTng emnixeipnonc. H mpoPAsPn oe
oUTO TO onueio odeldel va eival 6060 to duvaTOV TOLO PEOALOTIKN KOL HETPLOTIABONC
oUTOC WOTE VA PNV KIVOUVEUOEL VO EKTPOXLOOTEL TO OLKOVOULKO TTAAVO TNG EMLXELPNONC.
‘Evag uPnAog Seiktng og autd To onueio pag umodnAwvel 6tL n Aloiknon, Bewpel TOAL
ONUAVTLKA TV TPOBAedn auTh yla TV anddaon ¢ va eykpivel Eva oxedlo f oxL.

Extipnon «mpoPAendpevou pepldiov ayopag». Ekdpalel to mpooSokwpevo pepidlo
NG Oayopdg OMou €UEATIOTEL N €mixeipnon va KataAdBel pPe tnv OAOKARPwON TOu
oxebilou NMMA kal TNV eloaywyn Tou mpoidvtog otnv ayopd. Eival évag mapdayovrag mou
OTNPLETAL OTIC EKTIUNOELS TWV EPEUVWV AYOPAG KAL TNG €V YEVN ailoBnong mou €xeL n
Alolknon ywa TNV OMOTEAECHUOTIKOTNTA TOU VEOU TMPOIOVTOC WG TPOG TNV KAAuyn
6ebopévwv avaykwv tnNg ayopds. Mo owotr) €KTiHNON autrn¢ tng mopauetpou, Ba
BonBnoeL tnv emixeipnon va mpoPAEPeL Kal TI¢ HEANOVTIKEG amoAaBEg Tng emévduong
mou Ba kavel. O Seiktng autog edv eival uPnAog onuaivel otL n Aloiknon Bewpel mMoOAL
ONUAVTLKO Ttapdyovia TNV KabBlEépwaon Tou TPoidvTog oTNV ayopd, yla va EYKPLVEL Eva
ox€61o NIMMNA omou Ba avamntigel KATL TETOLO.

AMoO £€vog onNUavIKOG Topdyovtag ylo va xpnuoatodotnBel 3 oxL éva oxédlo
avarntuéng NMMA eivat n «E§loopponnon nmpoiéviwy (Ypappuwv napaywyng)». H évvola
™G e€looppomnong mpoildvtwy otnv Blopnyavia, avadépetal oto nwe Ba pmopEcouv va
AELTOUPYNOOUV OL YPOUUEG TTapaywyYnG Le Tov BEATioto duvato tpomo. Nwg dnAadn Ba
KatavepunBolv oL epyaocie¢ mopaywynG O QUTEC, OUTWC WOTE va HUNV UTIAPXOUV
ETUKOAUPELG XPOVWY KOl EMOUEVWE OATIPOCHEVEG KAl OTMPOOTIEAAOTEG KABUOTEPNOELS
KaTA TNV SLapKela TG mapaywyns. Omote n Awoiknon odeilel va e€etdoel To cuoTnua
mapaywyng koata tnv HeAlovtik Asttoupyia tou. Otav Aoutdv olokAnpwBel to
npoypappa avanrtuéng NMMA kol to véo mpoidv elcaxBel otnv mapaywyn, nws Ba
UTIOPECEL N Tapoywyrn va avtoamokplBel otnv mopaywyn twv Nén mapayopevwv
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MeAétn Epwtnpatoloyiou «Blopnxaviking Aploteiog» En. KaOnyntig MmuAaAng NikoAaog

nMpoloviwy pall pe to véo. Av n Awoiknon Oivel peydAn PBapltnta o€ QUTOV TOV
TIAPAYoVTA TOTE Kal mapouclalel uPnAn Babpoloyia TO CUYKEKPLUEVO KPLTAPLO.

Y€ UEPLKEC MEPUTTWOELS TTOAAQ oxESLa avamtuéng NMMA &gv uAomownBrikav mote oxL
AGyo tou OtL Sev Ntav afltoAoya aAla SLoTL dev UTpXAV OL amapaitnTol mépoL yla va
aflohoynBolv. Autd 1o evbexoupevo afloloyel o &eiktng «MepLoplopol MOpwV».
Exdpdlel 10 UEyeOOC TWV OLKOVOULIKWY TIOPWV Omou Ba MpEMeL va €€0LKOVOUNOEL N
eTXelpnon yla va toug Slab€oel oe autodv Tov okomo. Elval Aoylko otav pia emiyeipnon
QVTLLETWTIEL €va SdlaoTtnua EAelng peuototnTag va aduvatel va xpnuatodotnoet
nmAnBog oxediwv kal va SuckoAeUetal va gykpivel Tooa oxESla 0oa Ba eVEKplVE o€
Sdladopetikn kataotaocn. O Mapdyovtag autog ennpealel TIG anodAcel] aveEopTHTWE
Tou MANBOUCE ] TNG OTIOLSALOTNTAG TWV TIPOTACEWY TIOU UTIAPXOUV.

TéNog o beiktng «Ailatipnon otaBepol aplOuou ev e€eAifel mpoypappdTwv» eival
€vag KaBapog Selktng mou Sev OOYOAEITOL HE OLKOVOULKA I TIOLOTIKA KPLTARPLo Tapd
HOVAXQ LE TNV YEVIKOTEPN TIOALTLKI TNG €TALPELlNG. ML ETXELPNON ETUAEYEL TNV TIOALTLKN
NG KoL PE QUTAV TOPEVETAL TPOG TIG OyopeG. Mmopel va akoAouBel pia otabepn
TIOALTLKN) avamtuéng kat va dtatnpel otabepd aplBuod mpoypappdatwy avantuéng NMMA,
N va €XEL MO TIOALTIKA) OUVEXOUC aUENONG TWV MPOYPAUUATWY TToU UAOTIOLEL. € KAOe
TEPLMTWON N TOALTIKA Uopel va pHeTafAnOel avaloya e TIC OLKOVOULKEG CUYKUPLEC KalL
auto elval mou e€etalel o Seiktng. Emnpealetal n Aloiknon tng €talpeiag amd tnv
otaBepn TOALTIKI TNG OE OLUTOV TOV TOUEQ yLa TNV ETILAOYN N OXL EVOC oxediou 1 oxL. Auto
elval KoL To EpwTnNUa TOU KaAital va anaviioetl n Aloiknon o auto to onueio. Mdéoo
Loxupn B€on €xeL n MOALTIKN TNG €TALPElag 600V adopd TNV £YKpLon i OxXL evog oxediou
NMNMNA aveédptnta and tnv moLoTnTa ToU.
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MeAétn Epwtnpatoloyiou «Blopnxaviking Aploteiog» En. KaOnyntig MmuAaAng NikoAaog

KedbdAawo 7 Emdoyn / XpnuatodOtnon KAMOLOU OUYKEKPLUEVOU TIPOYPAUUOTOC
avantuéng NNNA.

210 mponyoULUevo KedAAalo avadepOKAE OTOUG TTOPAYOVTEG TTIOU EMNPEALOUV ML
eTIxelpnon ooov adopd tnv emloyn oxediwv avamtuéng NMMA ekdpaldpevol wg
SelKTEG TNG YEVIKOTEPNG TOALTIKAG XOPTOPUAAKIOU TNG ETALPELOG. Z€ AUTO TO KEDAAALO
Twpa, Oa TPooTaBNCOUUE VA EKUALEUCOUE TOUG TTAPAYOVTES TTOU Tal{ouv KaBopLOoTIKO
poOAo otnv emhoyn kabe oxediou Eexwplotd. E€atopkeUoupe TTAEOV TNV aLOAOYNON OF
KABe ox€610 SlYwWG va Hag amaoxoAel n Yevikotepn TOALTIKA. Méoa and tnv dedopévn
OMTIKN ywvia Ba afloAoynooupe Toug mapAyovteg mou ennpealouv tv anodaocn Kot
NV Baputnta nmou B€teL n Aloiknon o kaBévav anod auvtoug.

Mpwv OpwG aoxoAnBoUUE aMOKAELOTIKA HE TO €pwWTNUOTOAOyl0 Ba BéAape va
TIAPEXOUME KATOl OTolyela Ta omola Ba pag Bonbrioouv otnv Katavonon Ttwv
TIAPAUETPWY Kal TNG Stadikaciog uhomoinong oxediwv VEwv mpoidovtwv. Mevikad n Aoyikn
OUVEXELA TWV akoAouBLwV pLag tétolag Stadikaoiag Exel wg ENG:

Ertihoyr) Zxediou—> Eykpion-> YAoroinon—> Mapaywyn véou Mpoidvtog> Suabeson otnv ayopd.

Onwg €xoupe mpoavadeEpel yla va eTAEEEL n €Talpla TIG TPOTACEL Tou Oa
xpnuatodotnoel xpnowuomnolel Siadopa Kkpitripla OU afloOAOYyoUV TO ETIXELPNOLAKO
HEPOC TOU oxediou. AkOpa Oa TPEMEL Vo LEAETHOEL EPWTAMATA OMWE TO AV TO VEO
TPoidv cupBadilel pe TOUG OTOXOUG, TIC OTPATNYIKEC Kol Toug SltabBEaluoug mopoug tne.
MNapakdtw Tmapouclalovpe €va eUPEwC dladedopévo oxedSlaypappa ToU TapouaoLalsl
opadomnotnuéva OAeG TIG OUASEG EPWTIOEWV TIOU KAAELTOL VO AMAVTAOEL N Aloiknon g
opadoag kata tnv dadikacia emAOyNnG.
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(2x.7 2xebraypappa Aladikaoiog emhoyng mpoypappdtwy avartuéng Néwv Mpoiloviwy)

ZupBadifouv oI OTOXO! X o
5 Kz a X
NG ETAIpiag pe TN 9 FRowoEs )
CUYKEKDIHEVN
15éa avaTrulng veou Nai
TPCIGVTOC, z
AlZnon Twv oy
TWANCEWY )
\
Augnon Tou ox )
pepiBiou ayopdg
V-
Liarrjpnon Tou ox )
KaAOU OVOPaTOS TNG
V-
H sukaipia Trou » H eTaupia BiaBeTel ox1 e ox
Snproupysital otV ayopd TO QTTapaGITNTO ﬁ c;rorm!ct‘l BE E‘fq ﬁ
oupfadila pe Toug KEQGAMO; OYIKO KOTTOG;
SiaBEcipoug TTOPOUC TNG T
sTaIpiag; + Nay * N
H sTaipia SaBetal on Mrropei va mv
MV arapaimTn QTTOKTIOEI PE Eva oyl
TEXVOYWUOIA TTapaywyn _) Aoyxo xOoTOG; #
KQl HAPKETIVYKS
Na
\ 7
H eTaipia £xe1 TV op Mopsi va T o
- X
& m"rapm'g]m : 9 aToKToEl PE Eva Q
uvaroTnTa Slavopnc A ;
TWV TTPOIGVTWV; St~
[re
\ 2 7
H eTaipia prropsi va H suxaipia Tou oy
TpoXwWpnosl Snuioupyeital e
CTO £TOPEVO OTABIO. oty ayopd
aTroppiTTTETal.

OL 6éec mou Oev KOVOTOLOUV it 1} TEPLOCOTEPEG ATO QUTEC TI( EPWTNOELS
anoppimrtovtal. To oxedlaypappa xwpiletal o SUo péEpn. ITO MPWTO PEPOC, N €TALpla
OUYKpPLVEL TO BaBuO TIOU N CUYKEKPLUEVN W€ avamTuéng véou mpoidvtog cupPadilel pe
TOUG OTOXOUG TNG. Edv oL otodxol Tn¢ etalpiag yia to véo mpoidv (kepdodopia, avénon
nwANocswv, avamtuén tou HepLdiou ayopdg, dlatpnon Tou KAaAoU ovOopaTtog TNg)
UTtopoUV va emiteuxbolv og KATIOL CUYKEKPLUEVN ayopd, TOTE N €Talpio TPoXwWPA oTa
epwTApOTA TOou SeUTEPOU PEPOUC. ALadOPETIKA, oV E0TW Kal EVaG 0TOX0C SV Umopel va

N
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MeAétn Epwtnpatoloyiou «Blopnxaviking Aploteiog» En. KaOnyntig MmuAaAng NikoAaog

emuteuxOel, n etapla amoppimntel TV Wéa. Ito SeUTEPO HUEPOC TOU OXESLOYPAUUATOC N
etalpla ouykpivel To BaBud nmou n ouykekpluévn Wéa cupPadilel pe toug dabéououg
nopou¢ tnG. Edw, n amavtnon ‘Ox’ otnv apxlkn epwtnon 8ev onuaivel tTnv amoppudn
¢ Wéac. H 16éa amoppimntetal otav amavtnBet ‘oxl’ kat otn Bondntik epwtnon.

Meta to otadio amodoxng Mg Wéag &ekwva n Swadkaocio vAomoinong tng. H
Sdladikaoia anodoxng kat uAomoinong pLag Le€ag mpayUaTomnoLeiTal, Onwe dpaivetal oto
TIOPAKATW OXAMA, 0 OXTw Sladoxikd Bripata, HETA TNV OAOKANPWON TWV OMOoiwv n
gTalpla Mpoxwpad otnv Mpowbnon tou mpoidvtog otnv ayopd. Ou 1&éeg, mou Oev
QVTATIOKPIVOVTOL OTL( OQUMALTHOELS KATOLOU €K TwV OXTW Pnudtwv, amoppimtovtat. H
eTalpla PAXVEL OTO ECWTEPLKO KAl EEWTEPLKO TTEPLBAAAOV TNG yLa VEEG LOEEC QVATITUENG
MpolovIwy Kol amodaocilel ToOlEC amd QUTEC elval KaAEG, evw OL UTIOAOLTIEG
amnoppintovrat. Exovtog KATOLEG KAAEG LOEEC, N ETALPLA TIEPVA OTO EMOUEVO OTASLO.

I.  H etalpla mpénel va anodacioel TOLEG Ao TIG LWOEeC auTEG ouPadilouv pe Toug

OTOXO0UG, TLG OTPATNYLKEC KAl TOUG SLaBECLUOUG TOPOUG TNG.

II.  MNpayupatonololvtal EPEVVEG yLa TN Stamiotwan tng anodoxng mou Ba £xeL To VEO
TPOIOV Ao TO KATOVAAWTIKO KOLWO.

lIl.  Ztn ouvéxela, akoAouBel 0 UTTOAOYLOUOG TOU EAAXLOTOU KOOTOUG Tou Ba €XeL N
OTPOTNYLKN LAPKETLVYK TIOU Ba edpapUOOoTEL

IV. H etalpla mpEMEL va IPOXWPNOEL O AVAAUGON TNE AyOopAG Kal TOU KOOTOUC yLa va
Swamiotwoel to Pabuo, mou 1O VEO TPoidv, ocupPadilel pE TOUC OTOXOUG
kepbodopiag mou £xet BEoeL.

V. e auto to otadlo, efetaletal n TeEXVIKN emiboon Tou mpoidvtog Kal o Babuog
TIOU LKOVOTIOLEL TLG ATALTAOELG TWV KOTOVOAWTWV.

VI.  AkolouBeil pia mepiodog dokipaociog, 6mou n mapaywyr Tou TPOIOVTIOG eival
TIEPLOPLOUEVN, YL va SLomoTwBel €dv oL TMWANCELG TOU OVTATIOKPIVOVTAL OTLG
Qmaltnoelg TG etalpiag. Eav n etalplo 6ev Helvel LKAVOTIOLNUEVN OO TIC
TMWANOCELG TOU TPoiovtog, emaveletalel TIG €MAOYEC TOU €XeL (Yo TUXOV
BeATlwTikéCG oAAayECG, yla aAlayr) Tou (Slou Tou mpoidvtog, ylo aAAoayn TG
OTPATNYLKAC LAPKETLVYK, KATL.) i} SLAKOTITEL OPLOTLKA TNV TTAPAYwWYH TOU.

VIl.  Edav n etalpia pelvel ikavomolnpévn amo TG MwANCELG TOU TIPOIOVTOC, TIPOXWPA
otnV padlkn mopaywyn Tou.
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MeAétn Epwtnuatoloyiov «Blopnxavikrng Aploteiog» En. KaOnyntig MmAdAng NikoAaog

To epWTNUOTOAGYLO OTO CNUELO AUTO MPOOTIAOEL va EKUALEVOEL TA TTOPATIAVW KPLTAPLA
Ta omola emnpedlouv tnv anodaon tng Awoiknong kat tnv Bapltnta tou KaBevog.
BéBalwa va onuewooupe OTL oL Oeikteg mou afloAdoyolvral TAPOKATW Elval
«OKANPOTEPOL» Ao TOUG SeiKTEC OV agloAoyrBnkav oTo ponyoupevo kepahato. Onwg
npoeinape éva oxédlo to omoio dev mAnpol €vav amd TouG MAPAKATW OEIKTEG TLg
TEPLOOOTEPEC POPEG amoppliTeTal avedptnTa and tnv enidoon Tou 0ToUG UTTOAOLTTOUC.
Mo auTo Tov AOyo Xpelaletal TOAU POCOXI) KOL TTPOCEKTIKEG AMODATELG.

(2x.9 To OXETIKO amOoTACHA At TO EPWTNHATOAOYLO OTOU KOAgiTal vat cUUTANPWOEL)

Mola gival n onuacia TwV TTAPAKATW KPITNPIWV TNV €mIAoYN / XpNHATOSOTNON KATTOIOU

OUYKEKPIJEVOU TTpoypduparog avamTuéng NIMA;

Kpithpia emiAoyig Ka86Aou onpavTiké MoAU onuavTiké
a. Kepdoopia (ekTiuwpevn JETABOANR) 1 2 3 4 5
b. Mepidio Ayopdg (EKTIHWUEVN AVATITUEN) 1 2 3 4 5
c. MNoidTnTa TTPOIdVTOog 1 2 3 4 5
d. Texvikég emdOOEIG TTIPOIOVTOG 1 2 3 4 5
i.ps\;ggsu%é;ggg TOU UTTOOTNPIKTI) TOU 1 5 3 4 5
f. AgloAdynon pe Baon TTPOTEPN EPTTEIPIT 1 2 3 4 5
g. ATTQITHOEIG CUYKEKPIUEVOU TTEAATN 1 2 3 4 5

A¢ avaAUoou e éva POo¢ €va TOUG TTAPATAVW TapAyovte. Mpwta mapouctdletal o
deiktng «Kepbdodopia (ektipwpevn petaBoAn)». Eival €vag kabBopd OLKOVOMLKOG
Selktng mou epwtd TNV Aloiknon Tov poAo ToU €XEL N eKTIMWHUEVN kKepSodopia yla tnv
emloyn n OxL evog véou oxebiou avamtuéng NMMA. MoAU onuavTtiki TAPAUETPOC OTNV
ocuyxpovn ayopd Omou Ta AvTa UETpLouvTaL PE xprpata. Eival Aoyikd va punv eykplBeil
€va oX€6L0 TOU OToloU N EKTLUWUEVEG OLKOVOULKEG amoAaBEG yla tnv emixeipnon Ba
elval datdpéc. H kepdodopia tng emixeipnong eivat o O8nyog yla Tétoleg anodpAoeLg Kal
OAeG oL eTAOYEG eTEVOUOEWV B TTPEMEL VA KLVOUVTOL TIPOG TNV KateLBuvon tng avénong
auTtou tou peyEBouc. BéBata, ota mpwta otadla 6mou To poiov popdormoleital ival
SUoKOAO va eKTIUNOEL AUTO TO KPLTAPLO. AKOUO EUTEPLEXETAL O KivOUVOG N eKTiNGN TNG
anodoong va eival eohaApEVn. ZUVENWC., AUTOC 0 Oelktng paptupel, OTL pLa eTalpeia
elvaLn dev elval ouvtnpntiki.
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KdtL avtiotolyo pe tov mopamnavw Oeiktng cupPaivel kat pe tov Seiktn «Mepidiou
ayopag». H emxeipnon, pe ta mpoiovia mou mapayel Nén Katéxel éva pepidlo tng
UTTAPXOUCOG OyOPAG OE OXEON E TOUG OVTAYWVLOTEC TNG. H ayopd eival eupeTdBANTn
KOL Ol OVAYKEG OUVEXWC UETABAAAOVTOL KOl O TOOCOTNTA OAAA KUPLWE WG TPOC Ta
EMBUUNTA XOPAKTNPLOTIKA TwV Tpoilovtwyv. Mapdyovtag éva véo TPoidv n stalpeia
guehTotel eite va ewoaxBel oe pia véa ayopd mou €xel nNén eviomioel eite va
ETAVELCOYTEL OoTNV 8La ayopd mou dpaoctnplomoleitat Rdn e éva KAAUTEPO TPOIOV.

AoywKO Aowmov eival va afloAoyeital To KPLTNPLO TNG EKTLMWMEVNG AVATTUENG TOU
HEPLSLOU TNG ayopdg TG emxeipnong. ALOTL e TO €LOAYOUE €va VEO TIPOIOV OTNnV dLa
ayopad owg Kal vo e€ouBevwooupe pall PE TOV QVIAYWVIOUO KAl TIG TIWANOCEL TOU
TipoNyoUpevVoU SIkoU pag polovtog. Onote pog anaocXoAel avedptnta Ue TNV Mopeia
TOU VEOU TIPOLOVTOG KOL TO CUVOALKO EKTLUWEVO UEPLSLO TNG ayopdg Tou Ba KATEXEL N
enuxeipnong peMovtika. Eival moAl onpavtikog Seiktng kot ocuvnbwg ta oxédla ta
omola n ektipnon toug dev e€aodalilel TNV avamtuén tou pepLdiou TNG ayopdg oTo
HéANov amoppintovral €€ apxng.

To emdpevo onuavilkd péyebog eivat n «Mowdtnta mpoldviog», pia €vvola
TIOAUCHMOVTN KOL (OWG O ONUAVIIKOTEPOG TAPAYOVTACG ETUTUXLOG 1 armotuxlog €vog
TPoidvToc. H évvola Tng moldTNTOC CUVAVTLETAL O OAa Ta €minmeda Asltoupylag HLag
ETUXELPNONG KAl EVOEIKTIKO TNG ONMOVTIKOTNTOG TNG, amoteAolv tTa Alebv mpotuna
TIOLOTNTOG TA Omola £X0UV avamTUXOEl Kal XpnoLUOTIOLOUVTAL EUPEWG. X€ AUTO TO ONUELO
n €vvola tn¢ moLotnTac avadEpeTal otnv molotnta tou Mpoidvrtog omou Ba avamntuyOe.
To Katd ndéoov To PLEAAOVTIKO TIPOIOV QVTATIOKPIVETAL OTLC ATTALTIOELG OTIOU €XEL B€0EL N
eTAlpEla PEOA ATIO TNV TOALTIKI TTOLOTNTAC TTOU €XEL XaPAEEL KaL TNV Xapaktnpilel otov
xwpo. Eva oxédlo 1o omoio mapoucialel €va TMPoidV OMOU TO XOPOKTNPLOTIKA TOU
uoTeEPOUV O OXEON WHE TA OTAVIAP TOLOTNTOG OTMou £xeL B€oel n  emixeipnon
anoppinteTal aculntnti.

AMoOG £€va onuavtikd HEyebog amotelouv oL «TEXVIKEG EMLOOCEL TPOIOVTOGH.
Adopouy, Tic emdOO0ELC TOU HEANOVTIKOU TPOIOVTOC O SLAPOPEC TEXVIKEC TIPOSLAYPAPEC
omou £xeL Béosl n Awoiknon. Ou mpodlaypadec autéG amoteAolv €va oUVOoAo
mapatnpnoswyv kat mpodiaypadwv omou €xel BEoel n Aloiknon oUTOG WOTE TO TPOIOV
va umopel va eloaxBel ampoOokomta oTnV MOpaywyn Kol otnv ayopd, oAAd kal va
KOAUTITEL SESOUEVEG TEXVLKEG LOLOTNTEG. Oa ATV KATAOTPODIKO Yla TNV EMLXEipnon va
vAomolnBetl €va Tétolo mpoypappa kat damavnBouv mépol Kot TOAUTILOC XPOVOG Kal va
elyape éva amotéAeopa to omoio €€ apxng yvwpilope OtL dev KAAUTITE TO KPLTHPLO QUTO.
Tétola AaBn Sev emutpEmovtal otnv cUYXPOVN BLOUNXAVLK TTopaywyn.

AkoloUBw¢ Ba avalvooupe tov Oeiktn «EWOIKO BAPOG TOU UMOOTNPLKT TOU
npoypappatog». Eival éva moloTiko KpLtriplo To omoio cuvayeTal anod TNV eUnelpia Kot
TV Hakpoxpovia Asttoupyia tng etatpeiag. Ev avtiBeon pe toug umoloutoug Seikteg
b6ev avadépetal oe KAmolo aplOuntikd HéyeBog aAAA TEPLOCOTEPO OTNV TOLOTLKA
afloAdynon tou oxebiou Kkal TG €lonynong. Av yla mapadeLyla N cUYKEKPLUEVN opdda
avamntuéng €xeL avamtuéel oto mapeABov kal aAAa avaloya ox€dla Kal yvwpiloupe tnv
ETUXELPNOLAKN TNG TTANPOTNTA — LKAVOTNTA, TOTE TOUG EUTMLOTEUOLOOTE EUKOAOTEPA OTL
Kol Twpa Ba ta katadEpouv.
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Elval Aoywko, OtL otav nmapouclactel Eéva oS0 600 KaAQ Kal av €xel PeAeTnBel kal
000 KOAQ Kal av €xouv TPOPAETT) OAEG OL TMAPAUETPOL avamTuéng, dev avel va eival
€va ox€6lo eni xaptou. To Slalobntikd epwtnua ou KoAE(Tal va amavtioet n Aloiknon
elval av unmopécel n opada avantuéng va To UAOTIOLNOEL KoL va GEPEL ELG TTIEPAC TO £pPYO,
€0Tw Kat av mpokUuPouv fadvikd pun avapévouoeg SuokoAies. Eival éva kpLtriplo mou
otnplleTal otnV EMIXELPNOLOKN TIOLOTNTA KOL EUMELPLA TNG OMAdAC avamtuéng Kal o
Babuog enidoong autol Tou HeEYEBDOUG MOC ATIOSELKVUEL TNV EUNMLOTOOUVN TIOU €XEL N
Aloiknon otnv opada autiv. BéBala oe kapld nepintwon Sev Oa mpémnel n Aloiknon va
eBelotudAel kal va eAmilel OtL €xovrag pia loxupn TtEtola opada Ba pmopel va
avantuéel éva ox€SLo av Kal autd Sev elval MANPEG Kol Sev EUMEPLEXEL OAEG TLG
QMAVIACEL TIOU TO KaBLoToUV amoAuTa TMPAYUATOTOWROWOo. Mia TETolo EVEPYELD
EUTIEPLEXEL LOXUPO PLOKO KL N TIPOYHATIKOTNTA cuvhBw¢ StaeVbel TIg mpoodokied.

Enouevog napayovrag eival rj «A§LloAoynon He Baon mpotepn eunelpia». Eivat Aoyiko
pla etatpeia va pnv Stotalel va Swoel €ykplon yla tnv avamntuén evog oxediou otav 1o
TUAMA avVATTTUENG €xeL evaoxoAnBel oto mapeABov o€ MAPOUOLO AVTIKEIEVO. H TIpOTEPN
gUMepila elval MOAU PBaclkOg MOpPAyovVTaG Yl TNV €mituxia o€ OAOUC TOUG TOMEILC.
BéBata, auto dev onpaivel otL ta povadika oxédla ta omola Ba mMPEMEeL va eykpilvovtal
Ba eilval ekeiva Twv omoilwv To avIKeipevo gival yvwoTtr¢ kateuBuvong. H xpuor toun
TwV SU0o autwv avtAPewV elvat Kat n molo evdedelypévn yla Tétola mpofAnuata. Mia
etalpeia n omola Sivel tepaoctia onpacia otnv aloAoynon TEtolwv oxediwv pe Baon tnv
npotepn eunelpia mapouotalel uPnAd aplOUNTIKO PEYEBOC O AUTO TO KPLTNPLO.

O Tteleutaiog afloloyolpevog Oeiktng autol Ttou kedalaiou avadpEpetol OTLg
«ATIOLTOEL OUYKEKPLULEVOU TeAAtn». Ekdpdlel to Kkatd moécov TO OXESLO TOU
Tapoucolaletal mpo¢ avamtuén KOAUTITEL 1] OXL TIC QTIALTHOELS €VOC OGUYKEKPLUEVOU
neAdtn. O MeAATNG QUTOC €ivol €val €VOELKTIKO TOPASELYUO Yl TNV Ayopd KoL TLC
QTTOLTIOELG OTIOU TIPETEL VAl EXEL N EMXE(PNON oo To SnULoupyoUpEVO Ttpoiov. Mrmopetl
QUTOC 0 mMeAAtng va sivoal o KUplog meAdtng ¢ etapeiog  pmopel va eival évag
OVTLKELUEVIKOC TIEAATNG TIOU QVTLKOTOTITPI{EL TNV ayopda.

YMAPXOUV EMLXELPHOELC OTIOU N §PACTNPLOTIONCN TOUG KL TO HEYOAUTEPO UEPOG TOU
T{ipou Toug KaAUTTTETAL Ao €vav ) SUo TeEAATEG. AuTol oL «KUPLOL» TIEAATEG KA LA dpopd
LE TLG TIOPATNPHOELG TOU TIPOKAAOUV ETIPPOEG Kal evdexOuevog éva oxedlo NIMMNA {owg
Kol va elval amoéppola TG oxeong autng. OL emixelpioelg MoANEG dopég epnouyxalovia
0TO OTL UTIAPXEL NON edopévn ayopd yla aUTO TO VEO TIPOIOV KAl ETOL EYKPLVOUV Apeoa
To O0X€610 avamntuéng autol tou mpoidvtog. Aesv eival Aabog kivnon va dnuloupynoelg
«KaTA TapayyeAia» €va véo mpoidv, to AdBog Ba eivalL av edpnouxaoti To TUAUA
avarntuéng NMMA kal otopatioel Tty enadni Tou Pe TNV ayopd. TOTE OUCLAOTIKA N
ETIXElpNON XAvel TNV emadn ¢ He TG e€eAifelg kat oe peAlovtikn Baon Ba efaptdte n
emBlwon NG amo tnv ox€on TN LOVAXA LE TOUG KUPLOUG TIEAATEG.
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KedaAaio 8 Tuxvotnta Pe TNV onoia KAOE TUApA MPoAyeL Kamolo npoypaupa NAMNA

Ye kaOe emixeipnon péoa amod to MAAioLo Kal TNV TPAKTLIKY AELTOUPYLAC TNG AMOPPEOUV
nAnpodopieg kaL cuMEyovtal otolxela ta omoia Kat TeAlkd odnyouv otnv dnuloupyia
Twv mpoypapupdatwyv NMMA. Itnv 8leBvig MPOKTIK AelToupylag EMIXELPOEWY, OAEG
QUTEG oL MANPodople¢ CUANEyOVTAL HE €Va TIPOKTLKO cUOTNUA  Kal katadBdavouv oto
TUAUa Epguvag Kot avamntuéng tng emyeipnong. To TUAMA aUTO €lval umeuBbuvo yla tnv
aloAoynon tTwv MANPodopLWV KAl TNV avarntuén tTwv npoypappdatwy NMNA.

H mapamdavw emnixelpnotakn Astoupyia eivat kat n mMAéov mapadeKTr) OTLG OUYXPOVEG
ETUXELPNOELG LeYalou BeAnvekoUG. BEBala, oTIG CUYXPOVEG ETLXELPNOELG N EMLKOWVWVIA
HETAEY TWV TUNUATWVY ULOG ETUXELPNONG Elval Eva peuoTo BEpa Kal eV UTIAPYOUV OpLa
Ta omola Slaywpilouv Aettoupyieg. EMOpéVwG, TO YeVIKO amotéleopa Sev pmopel va
«XPEWBEl» 0g €va TUAUO TNG EMIXEIPNONG TaPA €ival maviote cuvabpolon OAwv Twv
EUTMAEKOUEVWY TUNUATWY XWPLG va YmopoUpe va kabBopiooupe emakplBwg to péyebog
NG GUMPBOANG Tou KaBevog EexwploTa.

J€ UIKPOTEPEG ETUXELPNOELG, (OWE VA LNV UTIAPXEL KAV EEXWPLOTO TUAMO OVATITUENG
NMNMA. AA\G TOV GUYKEKPLUEVO pOAO va Tov eTtidpopTileTal éva SLEUPUUEVO OPYOVO OO
OAa TOL TUAHATA TNG ETLXELPNONG TTAPAAANAQ UE TG EVAOXOANOELG TWV UEAWV TOU HEoQ
otnv emeipnon. Auto To cUoTNUO EXEL TA TTAEOVEKTAMOTO KOL TOl LELOVEKTHUATA TOU.
MNa mopddelypa €va TTAEOVEKTNMO €lval N AUECOTNTO HE TNV omoia peTadEpovTal ol
napatnpnoel kot ta Sedopéva amd OAa Ta TUAHATA KABwG Kol n KaBnuepvn
emelpnotakn «emadn» tng opddag NMMA pe O6Aa TO TUAHOTA TNG EMLXELPNONC.
Jad€oTATO HELOVEKTNUA amd TNV AAANn Hepld eival n €éAewpn mpoonAwong otov
UAOTTOLOUEVO 0TOX0 AOYo apAAANAWVY SpaoTnPLOTHTWV.

Ao Omola OMTIKA YWwVIo KAl oV TO €EETACELG TO ONUOAVIIKOTEPO POAO KOTEXEL TO
QTMOTEAECHA. ITNV oUYXPOVN ayopad OAO KPLVOVTOL €K TOU QITOTEAECLOTOC KOL QUTO €lval
Kol To {nToUpEVO avefopTNTWG TWV CUVIOTWOWY TIOU To emipépouv. Ouwe, To owOTo
amotéAsopa elval ocuvaptnon t¢ eVPLOBUNG Asttoupylag Kal OXL TaPAyovVTaG Tuxalag
TPOOodOKLUNG ETITELENC EVOG 0TOXOU. OTOTE N Aloiknon odellel va LEAETAOEL KOL TO TIWC
EMETELXON TO amoTEAEoUA aveéApTNTA AV AUTO AELOAOYNBONKE ETITUXEC 1 LN ETILTUXEG.

H avamtuén evog mpoypdupatog NMMA onwg emavelAnuuéva €xouue avadépel
odeilel va eival amoppola OAwWV TWV TUNUATWVY HLAG EMXElpnoNnG Kal oxL povo. MNa
napadelypa éva veo Tpoilov Omou Ba €xel éva eMUTAEOV XOPAKTNPLOTIKO amd 1o nén
TIPAYOEVO ATIO TNV ETUXEIPNON, odeilel va «aPOUYKPAOTEL» TO TUNUA TTOPAYWYNG, TO
TUAMA €PEUVAG, TO TUAUA MAPKETIVYK, TNV (8la TNV tapaywyr), TOUG KOTAVAAWTEG Kol
OAoug O600uG eumAékovtal amo tnv Stadkaocia cUAANYNG ulag WEaG UEXPL KAl TV
KQTOVAAWGON TOU TPoidvTog Omou auth ekdpAaletal TEAIKA. ZUVETWC, N aloAdynon tTwv
TIAPOKATW TIAPOYOVIWY — OelKTWV eKPPAleL oUCLAOTIKA To eminedo Asltoupyiag Kot
EYPAYOPONG TOUC. AG EEETACOULE OUWG TOV KaBEva EexwPLOTAL.

N
()
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a. Tuqua Mapketivyk & NMwARcewy %
b. Epyalduevol oTnv TOpaywyrn s %
c. Mnxavikoi TnG TAPAYWYAS e, %
d. Etaipiké TpfApa ‘Epeuvag kal AVATITUENG e, %
e. EpyooTtaciaké tunua Epeuvag kal AVATITUENG  veeeeeeeennn. %
f. MeAdteg %
g. E€wTtepikoi ouvepyateg L. %
2Uvoho 100%

To «TuApna Mdapketivyk & MwARcewV» £lval To TUARUA TTou TpowBel Ta mpoidvta 6mou
TIOPAYEL LA ETIXELPNON KOl ETIOUEVWG QUTO TO omolo Pploketal oe apeon enadn Pe TNV
ayopd. Av TO TUAMO QUTO €XEL MEYAAO TOCOOTO OUMPBOANG oTnV avamtuén Twv
npoypoppatwy NMMA og pa etalpeia auto HeTadpaleTal 0TO OTL TO TUAUO QUTO KAVEL
KaAd tnv Souleld tou. Akopa ta oxédta NMMA émou mapdyovtat eivat moAv mibavov va
yivouv amodektd amnd tnv ayopd adol Ba eival pla EUUECH AMOPPOLA TWV ATIOLTCEWV
NnG. Mpog amoduynv Mape€nynoews Vo EMLCNUAVOULE OTL LE TO VO EXEL UL ETIXELPNON
éva. TOAU oOpyavwuévo Tunua Mapketivyk kot MwAnoswv dev ¢tdavel yla va
e€aodallotel n emttuyia.

H emutuyia elvatl moAuouvBeto dpatvopevo Kal Ba MPEMEL EKTOC OO TOV EVIOTIOUO TwV
OAAOYWV KOL TWV XOPAKTNPLOTIKWY, VO YIVEL Kal n owotn Slaxeiplon kal n owotn
TIAPOYwWYyr KAl N owoth TOALTIKA enavanpowbnong. Omote o SelKTNg aUTOC OUCLOOTLKA
poG amobibel To MOOO EVIATIKA KAl OTMTOTEAECHOTIKA EPYALETAL TIPOC AUTOV TOV OKOTIO TO
OUYKEKPLUEVO TUAMO TNG ETUXELPNONG. AV TWPO UEAET)OOULE TO OTOTEAECHOTO TWV
npoypappdatwy NMMNA ta omoia TeAlkd ewonxbnoav otnv ayopd KAl TNV «TUXN» TNV
orola eiyav, Oa Unop£cou e (0w va KATAAOYLOOU UE TUXOV Uepiopata euBuVWVv.

OL «Epyalépevol otnv mopoywyr», amoteAoUV TNV PaXOKOKAALA HLOG BLOUNXAVIKAG
Swadkaoiag. Bpilokovtal oe ouvexn emadn HE TO TMPoidv o OAA TA OTASIO TNG
Swadkaoiag and TNV mMpwTn UAN €w¢ Kal TNG amoBrKeuong Tou w¢ ETOLUO TPOIOV MPOC
npowbnon otnv ayopd. Elval ol awoBntrpeg t¢ emixeipnong 6oov adodpa tnv OAn
Slodkoola Kol TIC LOLALTEPOTNTEC TIOU UMOPEL Vol EUTEPLEXEL XWPLG va  yivovtal
QVTIANTITEG amod tnv GUoN Tou TPOIOVTOG. AKOUA €lvol TO TUAMO TO OMoilo pmopel va
ekppaoel amoPn yio TOAMEG XOPOKTNPLOTIKEG AEMTOUEPELEG TOU TPOIOVTOC KOl
AELTOUPYLKA KOl TIOPAY WYLKA.

To tuAua outd pmopel va dwoel MOAU xprolueg mAnpodopieg kol LWOEEC yla TNV
TPAKTIKN Blopnxavikn Asttoupyla Kal tnv PBeATIWON TOLOTIKWY KOL AELTOUPYLKWV
XOPOKTNPLOTIKWY TWV TIOPAYOUEVWY Tipoidovtwy. Av  €xel uPnAd mocooTd O
OUYKEKPLUEVOC OEIKTNG AUTO onuaivel OTL N emixeipnon amnoteleital and éva vPnlou
emuESou Blopnxavikd mpoowriko. EmumpooBeta, uPnAog deiktng oe autd to Seiktn
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(OWG va onUOaLVEL Kal EMUTAEOV ETUXELPNOLAKN SUVAULKN TNG ETIXElPNONG Omou Sev €xeEL
OKOUO EKUETAAAEUTEL.

Ot «Mnxavikot TG mapaywyne» eivat n opada omou pia Blopnxavia opeiret i XL TNV
gVpUBUN Aettoupyiag tng. Eival n opdada n omoia yvwpilel TNV LKOVOTNTA TOPAYWYNG
MG MOVASAG KOl TO EMUXELPNOLOKA TNG XAPOKTNPLOTIKA KOl OTOBAEMEL OTNV
anpooKomtn Asltoupyia tng. AKOUa, N opada Twv Mnxavikwy yvwpilel 600 Kaveig aAlog
Ta (6l T mapayopeva mpolovia Kol To VP0G SLlEUPUVONG TWV XAPAKTNPLOTIKWY TOUG
npo¢ kaBe katevBuvon. Emopévwg umopel va ekppaocel 6Eeg mMou eival BACIOUEVEG
T000 OTNV TaAPATAPNCON TNG KABNUePWNG Tmoapaywyng Tooo Kot odaipa pLog
dAVTAOTIKAG.

Juunepaivoupe OTL n opada tTwv Mnxavikwv t¢ Napaywyng, eivatl n opdada omou
odpeidel va €xel MOAU onuavtiky oupPoAn otnv avamtuén oxediwv NMMA uplag
eruxeipnong. MAnBog oxebiwv amd autiv tnv opdda onuoaivel OTL n Eemixeipnon
amoteAeital amo éva Loxupo HETAAAO NXAVIKWY, OTIOU TNG Staodalilel TNV ampookormntn
Aewtoupyla tnG. Akopa Staodadiletal OtL Ta vEa Tpolovia Omou twpa PBpiokovral ot
daon avamtuéng NMMA Ba pmopouv va mapaxbolv pe aodpdalela kat taxvtnta. Ymo
omoladNmoTe oMtk Yywvia n Atoiknon odeilel va erillntel uPnAd MOCOOTO GE AUTOV TOV
Seiktn.

To «Etaipké tupa Epguvag kot Avamtuéng» sival éva TUAUO TO OToi0 OUGCLAOTIKA
OUVAVTLETOL OE OAEG TLG ETXELPNOELG OE KATIOLA LOPdN. I€ ULKPEG ETUXELPNOELS CUVAOWG
amoteAsital amnod Toug emKEPAAELC TWV TOPEWVY TNG EMLXEIPNONG OL oTtoloL epyalovTal Kot
0Of QUTO TO TUAMO TAPAAANAQ UE TIG €VOOXOANOELG TOUC. Movayxo o TIOAU UEYAAEC
ETIXELPNOELG TIOPATNPELTAL VA UTIAPXEL €va eVIEAWG EeXwPLOTO TUNUa Epsuvag Kot
Avantuénc. To TUAMA auTo ival umtevBuvo yla TNy avamntuén twv oxediwv NMMNA. Méoa
o €VOl EOWTEPLKO OUOTNUO ETILKOLVWVIOG HE OAQ TA TUAUATA TNG ETLXELPNONG TIOU TO
edpodilalel pe 6An TNV anapaitntn mAnpodopia mou analteital yio Tnv Asltoupyla tou.

Edooov umapxel TETOlo TUAMA £lval AOYKO v QVOUEVOUUE KAl TO HEYAAUTEPO
Too0oTO tTwv oxediwv NMNMA va kaAUTTteTol and autd. EAv umdpyel TETOLO TUAMO KO
napAaAAnAa SLATILOTWOOUE va UOTEPEL 0TV OAn Stadikaoia tote Ba mpeEnel n Aloiknon
va AdPBel aueca pétpa. To mpoBAnua site evromiletal otnv eAAITH mAnpodopnaon tou
TUAMATOG, €lte otnv avamoteAeopatiki Asttoupyia tou. Omou Kkal va odeilletal n
Sloiknon odeidel va avadlapBpwoel emIEPNOLOKA TO ocUOTnUA Asltoupyiag Ttou
TUAMOTOC KOL LE QUTOV TOV TPOTIO VA EMAVAKIVACEL TNV OAN ALToupyla TG EMIXELPNONG
TPOG TNV kateLBuvon dnuloupyiag oxediwv NMNA.

O enoduevog efetalopevog mapayovtoc to «Epyootaociakd tuipa Epeguvag Kat
Avantuéne» kat n cupBoAn tou otnv avamtuén oxediwv NMMA. To TuApa autd eival
umevBuvo otnv avamtuén twv oxediwv NMMN amd tnv otyun omou Ba oAokAnpwOel
«ETIL XAPTOU» €va OXESLO PEXPL KOL TNV OPLOTIKN MNOpaoKEUN TOU OE €PyaoTNPLAKO
eninedo. Apa oUCLACTIKA AMOTEAEL TNV MPOTUTIN Ttapaywylkn dtadikacia tng LO€ag Kat
TNV LETATPOT QUTAG TNG LOEAG OE «XELPOTILAOTO» TIPOTOV.
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AuTO 1O TUAMO gvToTilel OAoUG TouG amPOPAENTOUG TTAPAYOVTEG OL omoiol Oev eival
Sduvatov va yivouv avtiAnmtol and tnv mapatipnon tg mapaywyng n tnv HEAETN Kot
enefepyacia Bewpntikwv otolyelwv. MNa mapddelypa ol BewpPNTIKEG OTEPEOXNMULKEG
1810TNTEG EVOC UALKOU UTIO [Lal KATEPYOOLA, SEV LG EYYUOUVTOL TIAVTIA TNV TIPAYUOATIKN
ouumnepldopa tou oto péAov. OUTE eival kaveig o B€on va umtooTtnpifel OTL eMeLSN) Eva
npolov katepyaletal (Ndn otn ypauun mapaywyng) €k mnpog otoug ekatdo (100)
BaBuoug KeAolou, tote Ba pmopel va katepyaoTel Kal otoug ekatov névie (105) xwplg
Kavéva mpofAnua.

Elvat moAU onpavtiki n cupBoAn Kal autoU TOUu TUAHOTOG OTNV mapaywyn oxedlwv
NMNA pag emiyeipnong. Av Stamotwooupe uPnAo Seiktn yla auto to péyebog og pa
ETUXElPNON, AUTO onUAiveL OTL (OWE TO TUAHA AUTO AELTOUPYEL TTAPA TTOAU KOAQ OE OXEon
HE Ta uTtoAouta TuApata. Opwe Ba pEnel MpLv BLOCTOUUE VA EEAYOULE CUUTIEPACHOTA
va PeAETOOUUE Kal tnv $pUoN TwWV TPOIOVIWV TIOU TAPAYEL N EMXELPNON OMou
e€etalovpe. MNa mopadelypo Ul mXelpnon Omou mapdyel Bloxnuika mpoidvta eivatl
AOYIKO va mapouclalel HeyaAUTEPO MOOOOTO avantuéng oxediwv NMMA and auto to
TUAMO TOPA ML AAAN TIOU OOXOAE(TAL HE TNV TAPAywWYr TOAMOUTOWWV. € KABe
MEPIMTWON TO TUAUO OUTO KATEXEL €CAUPETIKNG onuaciag B€on otnv Asttoupyia Tng
avantuéng oxediwv NMNMNA and pa enxeipnon.

Inuovtiky Béon otnv avamtuén oxediwv NMMA katéxouv kat ot «MeAdteg» NG
eneipnong. OL MeAATEC 0TO OUVOAO TOUG QIOTEAOUV TNV ayopd, OTOTE Kal ToV AGYo
umapénc tng emxeipnong. Motog o Adyocg TnG Snuoupylag evog véou mpoiovtog otav dev
umapyxeL ayopd. H dUokoAn mapApeTpog otnv «eflowon véo mpoiovy, sival mwg Ba
KatapEpeLg mpwta anod OAa, va evtomilelg TV TAON TNG ayopads. Mia emixeipnon Aoutov
odeilel va Slatnpel og Aettoupyia Toug alobnTRpPEG TNG OTNV AYoPd, Yla Va €XEL CWOTN
otoxevon otnv dnuwoupyia oxedlwv NMMNA. Tov polo tou awoBntipa ocuvBwg Tov
KOTEXEL TO TUAMA «Tunua Mapketivyk & MNwARocewv» mou avaAUCOUE TOPATAVW. X€
oUTO To onueio Ba avoAUCOUPE HOVAXA TO KOUMATL TWV QUTOBOUAWV TPOTACEWV
neAatwv (cuvnBwe Kupuwv medatwy), omou yivetal ancuBeilog otnv enixeipnon Kat dgv
€XOUV VO KAVOUV HE TIC TIPOTACELG TIOU TIPOEPXOVTOL Ao TNV CUVOALKH A£LToupyla Tou
TUARATOC MAPKETIVYK & MWARCEWV.

Eav napatnpricoupe évav unAd beiktn oto mocooto avamntuéng oxediwv NMMA amnd
Tov mapayovta «Meldteg», Ba mpémnel va mpoPAnuaticel tnv enxeipnon. Npwtapxko
CUMUMEPOOUA, €lval OTL n €mIXelpnon €XEL UL CWOTH ETLKOWVWVIA UE TO AYOPOOTIKO
kowo kat mARBog mAnpodoplwv katadBavouv ce autiv amod tnv «mnyn». Eva dsutepo
otolxeio eival n eAAelmelg Asttovpyla TWV TUNUATWY TNG €MiXeipnong. Aev ivat duvatov
Ta UTELOULVA TUAUATA YLt TV AELTOUPYLA TNG ETIXELPNONG APA KAL TOU OXESLAOMOU TWV
TPOLOVTWY va UTIOAELTIOVTOL TWV  aUBOPUNTWV MOPEUPBACEWY TTEAATWV.

OL mehdteg autol ouvnBwg eMBUUOUV KATL CUYKEKPLUEVO KAL TO TIPOTEIVOUV OE «OTIA»
napayyeAiag mpog tnv emnixeipnon. Onote n enxeipnon Ba mpEmel LEAETWVTAG QUTOV TOV
Selktn va emavefeTAoEeL KoL TNV CUVOALKN TIOALTIKN TNG 0cov adopd TNV Mopeia TG oTov
Xwpo mou dpaoctnplomoleital. Av oe €va akpaio TapAdelyua, o€ Pl €MLXEipnon To
oUVOAO Twv Tpoypappdtwy NMMA mou avamtucoovtal, €ival amoppola LovAaxo Tou
napayovta «MeAdteg», TOTE n enxeipnon eival moAl mBavov oto péEAAovV va eival
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e€aptnuévn amod tnv ayopaoctikn Sldbeon twv meAatwyv autwv. ALOTL n emeipnon Ba
pelvel otaolun ota poiovta mou Slabétel otnv ayopd NN Kal Ba umtookeALoTEL amod Tov
OVTOYWVLIOUO XAPLV TWV OPEEEWV OTPATNYLKWY TIEAATWY TNG. AV AOLTTOV N TIOALTIKN TNG
etalpeiag dev 0devel Mpog autnv TNV KateLBuvaon, Ba mpémnel va dpdoeL aueoa.

O teheutaiog efetaldpevog Selktng autn ™G mapaypddou eivatl n cupBoAn otnv
avantuén oxediwv NMMNA twv «E§WTEPLKWV oUVEPYATWV» TNG EMLXEipnONG. Ekppdalel to
TIOOOOTO OUMUETOXNG oTtnv Slopopdwon twv oxeblwv NMMA, OAwv Twv Katd
OTIOLOSNTIOTE TPOTO CUVEPYATWY TNG ETIXEIPNONG. ZUVEPYATEG Unopel va BewpnBouv yla
TaPASELYUa Ol TTPOUNBOEUTEG TPWTWVY Kal BondNTkwv VAWV I oL TTPOUNBEUTEG UNXAVWV
napaywyng KtAh.. OuL efwtepkol OuvepPyATeC elval TAVIA WMLOL ONUOVTLKA TNyn
MAnpodoplwyv SLOTL  SpAcTNPLOTIOLOUVTOL OE OUYYEVIG OYOPEG HE TNV  ayopd
Sdpaoctnplomoinong piag emneipnong, aAAd kot S10TL Bplokovtal oe cuveyn emadn Kot Ue
AAAEC OUOELONG ETILXELPNOELG OTIOU ATIOTEAOUV KOl TIEAATEG TOUG.

‘Evag uPnAog deiktng oe auto to péyeBog Ba pag edlotoloe TNV mpoooxn SLOTL unod
npolmoBéoelg low¢ umokpUMTel LYPNAOG KwvdUvous. Av yla Tapddelypa  €vog
TPOUNOEUTA G pHag «piEeL TNV LOEa» yla Evav VEO TPOIOV BACLOUEVO O pLa TTPWTN UAN UE
TEPLOCOTEPEC SUVATOTNTEG, lowg (av OvTw  eival aflohoyn n mpwtn VAN Kol OXL ELKOCLEG)
vVa OMOTEAECEL TNV Amapx yla pla ertuxia. e kABe mepintwon, Heyalog deiktng os
kaBe pla Spaoctnplotnta deiyvel etepofapn avamrtuln, WSlaitepa av mpoépxovial anod
TOUG €KTOG TNG etatpeiag. MapdAAnAa, Sev pmopel pla peyain etapeio va SouAéPel
pHOvVN NG MaPAd HOVO HE TIPOUNBEUTEC. TNV MepMTwaon autr av o Sgiktng autdg eival
XAUNAOG, ONUALVEL OTL SEV EUMLOTEVOVTOL TOUC TIPOUNOEUTEG.
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MEPOZ 3. AELTOUPYIKN OTPATNYLKA.

H AElToupyLKr) OTPATNYLKN HLOG ETUXEIPNONG amoTteAel To eyxelpidlo ¢ mopeiag tnv
otov Xpovo. Elval n amotumwon Tou 0pApaToq TG yla TNV avamtuén kat tnv 8€on tng
0TO MEAAOV TNG ayopag. AoyLKO AOUTOV €lval TO EPWTNUATOAOYLO BLOUNXAVLKIG OPLOTELOG
va B€TEL EpWTAMATA KAl VA TIPOOTIABEL VO ATOTUTIWOEL TNV ELKOVA TNG EMXElpNoNG. MNa
VO UMOPECOUKE AOUTOV val afloAoyr|CoUE pLa emixeipnon Sev apkel va HUEAETAOOUE
TOUG SLaPOPOUG LETPLOLOUC SEIKTEG YL TNV TTAPAYWYLKA TNG dladkaoia r yla tnv v
YEvn NG umootaocn, aAAd Ba TpEmeL val SOUUE Kal TOUG OTOX0UG OTIOU ECWKAELOVTAL OTO
Opapa TNG, OTIWGE OLUTO EKMOLEVETAL.

Je auto to MéEpog NG epyaociag, Ba avaAUooupe tnv €vvola NG AELTOUPYLKAG
ITpatnylkng uLag emnxeipnong (Kepaiato 9) kat Ba mpoonabricoupe va avaAUCOUWE
TNV omoudalotnTa TNng, OTNV MOoPElo ULaG emixeipnong.  Apxikd Ba HeAETAOOUME TA
oTolyela Omou CUVBETOUV TNV AELTOUPYLKH OTPATNYLKI KOL TG TIPOTEPALOTNTEG-OTOXOUG
OTOU DETEL YL TO APECO AAAA KOL TO QTIWTEPO UEAAOV.

Ev cuveyeia Ba mpoomadricoupe va aKTVoypadriooUE TNV ETIXELPNOLAKI) SO OToU
OUVOETEL TNV 8la TNV AETOUPYLKA OTPATNYLKY. AnAadr va LEAETHOOUUE TA TUAMOTA TNG
ETIXELPNONG KAl WG aUTA (Katl o€ molo Babuod) emnpedlouv TNV AELTOUPYIKN OTPATNYLKA
™G emxeipnong. BéBata, aAAnAévdeto Pépog He TNV ouvBeon eival Kal n edappoyn Kot
autog dev Ba pmopoloe va NV ival Bactkd oToLXelo TN EPEUVAG Hag.

MeAeTwvTag TNV AETOUPYLKN OTPATNYLKA HLOG EMLXE(PNONG 08 CUVOUAOUO UE TO TIWG
outy €popUOlETAL TIPAKTIKA TAEOV OE MO EMXE(PNON, HUMOPOUHE va PydAoupe
ONUAVTIKA CUUTIEPACUATA Yo TO HEANOV TNG. AUTO TO otolxelo amodelkvUel ylo pLa
oKOpa Gopa TNV XPNOLUOTNTA TOU EPWTNHATOAOYIOU Blopnxavikng aploteiog To omolo
Kavel dlaitepn avadopd o€ aUTOV TOV TAPAYOVTAL.

|g
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KedaAaio 9 AsttoupyLkn oTPATNYIKA

AELTOUPYLKA OTPOATNYLKN ULOG ETALPLOG OTTOKAAELTOL TO OUVOAO TOU HaKPOTPOOeoOU
oxeblou-opapartog, 1000 600V adopa TIG SLOLKNTIKEG AELTOUPYLEG TNE €TALPLOG OCO KOl
YLlO TOUG ETIXELPNUATIKOUE TNG OTOXOUC. KABE emixelpnon €XEL KATOLA OTPATNYLKA YLa Ta
AELTOUPYLKA TNG TUAHOTO: HAPKETIVYK, Tapaywync, €peuvag & eEEAEnG, avBpwrmivwv
MOPpWV, XPNUOATOOLKOVOULKN), TWAACEWV Kol Sltavopng KAT. AvUo eival ol PaoCLKEC
OTOOTOAEC MIOC AELTOUPYLKAG OTPATNYLIKAG ToU KoBopilel Kal TO HAVOTIUEVT TWV
6paoTNPLOTATWY EVOG AELTOUPYLIKOU TUNUATOG:

l.  HumootnpLEn TG EMIXELPNMATIKAG OTPATNYLKAG KOl

II.  H eniteuén oUYKEKPLUEVWY OTOXWV YLO TO TUA L.

Baowkol urteBUVOL KATACTPWONG TWV AELTOUPYLKWV OTPATNYLIKWY ELvVaL KOTA Kavova oL
ETUKEPOANG TWV OVTIOTOL(WV TUNUATWY KOL TO EMITEAELQ TOUCG, OV KOL OE TIOAAEG
TIEPUTTWOELG O eTKEDAANG TNG EMLXELPNONG UMOPEL va EMLOLWKEL HEYOAUTEPN QAVAULEN
OTNV KATAOTPWON TOUG. BEBaLa, oL AELTOUPYLKEG OTPATNYLKEG TIPETEL VA ELVOL CUVETE(G
HETAEL TOUG KOL E TNV ETULXELPNUATIKA 0TPATNYLKI. Ol AELTOUPYIKEG OTPATNYLIKECG TIPETIEL
nmavta va ouvtovilovtal péca ota TAaiola tng opBoloyloTikng Sloxeiplong pLag
enuxeipnong. Etol n ouvexng ouvepyoaoia HeTafl Twv ETUKEPOANG AELTOUPYIKWY
TUNUATWY glval mavta kpiowun, Wlaltepa oe pla cLyXPovn EMIXELPNON OMoU Ta oTeyava
HETAEY TUNUATWY TIPETEL Elval undapwva.

Akpoywviaiog AlBo¢ TNG €KTEAEONG TNG OTPATNYLKAG MLOG ETUXElpnONG elval n
0pPYyAVvVWOoN TNG KATA TETOLO TPOTIO WOTE VA ETUTUXEL TOUG OTPATNYLIKOUG KOL OLKOVOULKOUG
otoxou¢ tNC. Tpla elval ta PBaolkd onuela TTOU TIPEMEL VA TIPOCEXEL KAVEIC amo
opYyOVWTLKA arodin yla tnv emidiwén pilog otpatnyknc:

(a) TNV emloyn kol avamtuén KAmolag opyovwtlkng doung mou va umofonBaesl tnv
EKTEANEON TNC OTPATNYLKAG

(B) tTnv €€aodaiion twv SeflotATwy, TAAEVIWY, TEXVOYVWOLAC Kol SUVATOTATWY TOU
arattouvTaL Kot

(y) Tnv emidoyn Twv KataAAnAwv avBpwnwyv oe B€oelg-kAsLSLA.

Oa otaboupe ylo Alyo oto MpwTto, otnV KAatdAAnAn doun tng enxeipnong. H Soun kabe
EMIXElpNONG €xel Ta OIKA TNC XOPAKINPLOTIKA TOU €£lval amoTtéAecpa TOAAWV
anodpAacswv Tou apeABovtoc. EmumAéov n kABe emiyeipnon pUmopet va £xeL akoAouBroet
NV evteAwg SLKN TNG OTPATNYIK O KABe onueio tng mopeiag tne. Etol Sev umapyouv
KOVOVEC 1] OUVTAYEC YLO TO OXESLAOUO TNEG SOUNC LLOC ETILXELPNONC.

AN\O £va BaolkO onueio TOU TPETEL VA TIPOCEXEL KAVELG €lval OTL N opyavwaon tng
ETUXELPNONG TPETEL va YIVETAL HE YVWHOVA TN OTPATNYLKA TNG KAl TOug Pactkoulg
TIAPAYOVTEG TIOU QTOLTOUVTOL yla TNV emtuyia tnG. O pavatlep mMpEMeL va SLoyvwoEeL
TIOLEG €lval Ol BACLKEG AELTOUPYIEG TIOU QUTOULTOUVTOL YLl ETUTUXN EKTEAECN - TIOLEG
Aeltoupyieg elval KplolEG Kal TTOLEG OXL - KoL TIPEMEL va XTI(EL TNV ETUXELPNON TOU WE
Baon Tic Kploweg aUTEG Asttoupyieg. MpEmel va TIC cuvtovilel KATtAAANAQ Kol Vo TOUG
Silvel tnv amattovpevo Babud avtovopiac. Ag otaBoUpe emiong yla Alyo o €va oAU
ONUAVTIKO B£pa, TNV TPAKTIKA oUUPWVA HE TNV Omola Lo €miXeipnon emSLWKEL
OUVELSNTA va elval opyavwWUEVN KATA TPOTIO TTIOU VA TALPLATEL OTN OTPATNYLKA TNG.
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SNHOVTIKA 0TV PAKTIKA autr ftav n épeuva-otadbpdc tou Alfred Chandler® mpwv amd
40 mepimou xpovia mou £6&l€e OTL OVTWG OL ETXELPNOELG EXOUV KATIOLA OPYAVWON TIOU
0KOAOUBEel TN oTPATNYKA TOUC. ZuXVA, QAAQYEG OTn OTPATNYLKN MLAG E€MLXEipnong
Snuioupyouv TOAAG SloknTkA TpoPAnRuata, mou ocuvnBwg mopouocialovial PE TN
popdn xaunAng kepdodopiag kat amodoong. H emihuon toug amattel kamola
avadlopyavwaon Kol TPOooappoyr oTn VEA OTPATNYLKI, WOTE N amodoon tng enxeipnong
va anokataotabel. H emloyr tng KAtAAnAng Soung emnpedlel TNV €mituyia tng
ETXELPNONG.

Elval ¢avepd OtL n opydvwon HLag eTixelpnong TPEMeL va e€ETALETAL AETTTOUEPWG
Omote yivetal kamota aAlayr otn otpatnywkn tne. Mpémnel va e€etalovral ot Se€LOTNTEC
Kol AElToupyleg Tou eilval KPIOWEC yla TN VEA OTPATNYLIKI) WOTE OMOLECONTIOTE
avakoAouBieg petafl opyavwong Kal oTPATNYLKAG Vo UNV TIPOKAAEGOUV TipoBARpaTa
otnv ektéAeon tNG. MNpémel akopa va tovioBel OtL o kavovag "n Soun mpémel va
akoAouBel tn otpatnywkn" dev eival kovdla Adyla. H opydvwon plag emixeipnong dev
elval TOTE aUTOOKOTMOG QAN HECO OTNV €MITEUEN OUYKEKPLUEVWV OTOXWV. AG
OTAUATACOUUE €6W ylo Pl OTLYHN yla vol okedTtoUpe Alyo Tic SOUECG TwV Sladopwv
ONUOCLOKPOTIKOUETOXOTIOLNUEVWY EAANVIKWY "emixelpiioewv" katl BEPRata tnv amodoon
TOUG, eite oe KEPON eite o€ Ko wdéAela. O oxedlaopog tng SOUNG HLag EMLXELpNONG
TIPETIEL VA ATIOCKOTIEL OTOV TIAN PN GUVTOVLOUO TWV TpooTtaBelwy OAAWV epyalopéVwV.

O KaAOG OXESLOOUOG ETUTPETEL OTOUCG £PYAlOUEVOUC VO KAVOUV Tn SOUAELA TOUG
QTOTEAECUATIKA Kal amodoTikd. Edv ol §pactnplotnteg Kal apuodlOTNTEG OE ATOULKO
Kol GUAAOYLKO €TIIMESO €lval OPYAVWUEVEG WOTE VA CUVOEOUV OTPATNYLKA Kal dour, o
OUVTOVLOHMOG OTPOTNYLKWVY KWVAOEWV €lval TTOAU e0KOAOG Kal n kaBnuepwvr) Souleld dev
napouotalel mpoPAnuata. Ag tovioBel akopa OtL n opydvwon Hlag enxeipnong dev
elval otatkn, efelioostal pall pe v emyeipnon kat ™ otpatnywkn tng. OAeg ol
ETUXELPNOELG ApXLoaV amd KATOO ATOMO, TEPACOV OE KATMOLA TUAMOTO, O KATmoLld
OAOKANPWUEVN ETUXELPNON, OWG O KATIOLO OULAO ETUXELPNOEWY, Kal o€ KABe otdadlo
oTNPLXONKAV OE CUYKEKPLUEVEC OPYAVWTIKEC SOUEC.

OL pokpompOBeapoL 0TOXOL pLag ETXEPNONG Sivouv pLa yeuon Tng oTPATNYLKAC TNG. H
AELTOUPYLKA OTpATNYLKA €lval TO Opapa, TOu TL Mpoomabsl va yivel n emnixeipnon
pokpompoBeopa. Mo mapddelypa n otpatTnylki mMpobeon oG UEYAANG ETXELPNONG
uropel va elval n nyetik) B€on oe €Bvikd kol maykooulo emimedo. H otpatnyikn
npOOeon €XEL va KAVEL TEPLOGOTEPO ME TNV PUXN KAl TV Kapdld TG EMLXElpnong mapa
LE TO HUaAO TNG. Adopd kdmoLo oAU GLAOS0E0 OKOTIO TIOU (OWC CHEPA VAL ATIEXEL, ATIO
TI¢ duvatotnteg NG emixeipnong. Av o PBaoclkd¢ OKOTOG TNG OTPATNYLKAG €lval n
euBbuypauulon HeTall TMOPWV KAl EUKALPLWV N OTPATNYLKA TPoBeon adopd kamola
TEPAOTLO ACUMUETPLO LETOED TIOPWV KOL OTOXWV.

H otpatnywkn npoBbeon €xel moAAéC Slaotaoelg. Aivel kamola aiobnon katevBuvong
yla tng emixeipnon. Aivel kamoiwa aioBnon avakaAuvyng, kabwc onuatodotel pla
EVIEAWG KaLVOUPYLO TIPOOTITIKN yla To UEAAOV. Alvel kamola aiobnon menpwpévou Kot
€XEL HeyaAn ouvalodnuatikn ¢optwon. A¢ onuewwBel OTL PACIKOG OKOMOG TNG
OTPATNYLKAC ULaC ETXElpNONC €lval n avamtuén tng. H otpatnyikn mpobeon opwc dev

2 BiBAio “Strategy and Structure” Alfred Chandler
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BAEmeL TNV avantuén wg autookomo. AAwote avamtuén unopel va emtteuxBel eukoAa
KOl AUECO UE CUVEXELC E€AYOPEG TTOU UTTOPEL VAL NV €XOUV Kaveéva vonua. H otpatnytkn
npo6beon adopd tOo TL Ba yivel n emyeipnon otav avamtuxBel. H katdotpwon tng
oTpATNYLKAG €lval pla ouvexng Stadkaoia kal gival amoppola Bswpnong MoLKALlag
ETUAOYWV TIOU ETUTPETEL OTOUC HAVATIEP VA AVTIATIOKPIvovTaLl OTIG aAAAYEG TNG AyOPAS
Kal va emSlwKouv VEEC eukalpleg. Kauta emxeipnon 6ev €xel povipa tnv dla
otpatnykn. Katd kavova n emixeipnon avaBewpel Tn otpatnywkn tng eite Adoyw
EOWTEPLKWY OAAaywV lte AOyw aAAaywv oTnv ayopda.

Ol ouvexeig aAAQYEG TNG ayopdg eV EMITPEMOUV TIOTE O KAVEVA va TIPOPBAETIEL OAEG
TI¢ e€eAi€elg oTo pENNOV, elte AUTEC MpoEpyovTal amd alAayEG oTnv ayopd, ETte amo tnv
EKTEAEON MLAG oTpaATNyKNG. ETol, umdpxel mavta KATL KAWOUPYLO TIOU XPELAleTal va
AndOBel T OYN Kal KATIoLA Kalvoupyla eukalpia mou xpetdaletat dpacn. Me aAAa AoyLa,
N KOTAOTPpWON otpatnylkAG &ev elval KATL oTtatikd OAAG eival pla TOAU Suvaplkn
Swadkaoila mou amattel ouvexny €Aeyxo kal avaBewpnon. H otpatnylkn mavrto
e€ellooetal Kal mavta npooapUoleTal, €ival N oUVICTOUEVN EVEPYELWV eV e€eAifel aAAa
KOl LEAAOVTIKWYV EVEPYELWV UTIO Bewpnon. H KATAoTpwon ULag oTPOTNYLIKAG UMOopPEL va
yilveTal pe moAAoUC TPOTIOUG, TTOU EMNPEALOVTAL TOCO ATO TNV ECWTEPLKA KATAOTOON TNG
ETXELPNONG 600 KoL To e€WTEPIKO TEPLBAAAOVY, Kal TTou pmopet va aAAdalouv SLoxpovika
KOTA TNV MOPELa ULaG ETIXELPNONG.

Ag onUelwOel OTL n oTpATNYLKA €lval ULot CUVOALKN) TIPOOTIABOELO KAl ammoTEAELTOL Ao
eT pEPOUG oTpaTNYLKEG o€ dladopa emimeda Kal TURUATA TNG eMXElpnonG. Mpodavwg,
000 PeYaAUTEPN €lval N MIXelpnon TOOO MEPLOCOTEPEC OL EMLUEPOUC OTPATNYLKEG TNG.
Mua Baotkry amootoAnl OAWV TwV HAvATiep MLOG EMXELPNONG €Vl O GUVTOVIOUOC Kal
€VOTIOINON TWV ETUUEPOUG OTPATNYIKWY OE £VOL ATIOTEAECUATIKO oUVoAo. Katl tétolo
YlVETOL HOVO PEoa 0 OUVOAKEG CUVEPYAOLOG KAl CUVALVEDNG KAl OXL 0 cuVONKEG OTou
kKaBe pavatlep n TMAMA | emeipnon mpoonabel va dpa avefdptnta emSLwWKOVIAG
KAamolo otevo oupdépov. Katl tétolo eivatl cuxvd SdUokoAo kal xpovoBopo, i Kal
anattel ouvexeic ouokePelg kat avrtallayn anoPewv. OL mapdyovieg mou ennpealouv
TNV KOTAOTPWON OTPATNYLKAG Elval EEWTEPLKAG KAl ECWTEPLKAS dUONC.

KOWWwVIKOTIOALTIKOL TTApAYOVTEC KAl VOUoBeaia:

OL OTPATNYLKEG ETUAOYEG pLag emixeipnong Sev gival TOTE AMEPLOPLOTEG. Ta OPLA TOUG
kaBopilovtal amo VOUOUG Kal KAVOVIOLOUC, OO TO TL E(vVOL KOWVWVIKA amoSeKTO Kal oo
TO POAO TNG ETUXELPNONC WC TOALTN. MePLOPLOPOUG UImopoUV emiong va B€touv Stadopa
oUVOAQ 1| OHASEG TTOALTWY, O TUTIOG, N APVNTLKN SNUOCLOTNTA, KOL Ol TACEL OTNV ayopad
(mx mpotipnon VIOMuWV TPOIOVIWV KAl TEPLOPLOROE El0AywYwY, UYLEWR Slatpodn,
npootacia Tou mepLBAarlovtog KAm).

Me TNV TAYKOOWULOTIONON TNG OLWKOVOULOG KOL TNV TOUTOXPOVN TOPOUCIa TOUG O€
TIOAAEG SLleBvelc ayopEg, OAO Kal MEPLOCOTEPEG EMIXELPNOEL Slvouv peydaAn onuaocia ot
KOWVWVLKOUG KOl TIOALTIKOUG TopdyovteG. O 0poG «KOWWVLKR €ubuvn» (social
responsibility) avadpépetal OTIC €VEPYELEG TWV ETUXELPAOEWY TIOU QTIOCKOTIOUV OTNV
OUMPBOAN QVTIHETWIILONG TIEPLBAAAOVTIKWY KOl KOWWVIKWVY {NTNUATWY. ZUYKEKPLUEVA OL
ETILXELPNOELG ATTOTEAOUV OVTOTNTEG OL OTMOIeC eival dppnkta ouvOedeuéveg UE TO
KOWWVIKO OUVOAO Héco oOTo omoio 6paotnplomolouvtal, ennpealovtag Kot
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ennpealopeves ano ta dedopéva ¢ €mMoxng Kat Tou xwpou Spacng toug. Odeilouv
EMOUEVWG va avayvwpilouv tnv euBUVN OV TOUC AVAAOYEL, ArEVaVTL 0TNV Kowwvia Kat
To mepBarrov. Na c€fovtal dSnAadn TG apxeg kal Tig afleg mou xapaktnpilouv tov
TIOALTIOMO pag (Tov ogBaopo mpog Tov avBpwrto - TNV avBpwrivn aflompEmeLa Kal TV
napoxn owv sukalplwy, Tov ogfacpud oto meplBAAAOV TOU KANPOVOUNOCOUE KAl TNV
BeAtiwon tou BlotikoL enumédou Kkat tng motdtnTag {wng).

EAKUOTIKOTNTO TOU KAGSOU KAl QVIAYWVLOTIKEG CUVONKEG.

Elval Baokég oTNV KATACTPWON OTPATNYLKNG KoL emMnPealouV To we Oa tomoBetnBel n
enuxeipnon otov kAado kal T otpatnywkry Ba akolouBroel. O kAddog pmopel va
Bploketal oe ¢aon avamtuéng n oe ¢Acn TAPOKUAG, TIOU OTMALTOUV QAVAAOYEG
TIPOCAPUOYEC. TO (610 LOXVEL KOL TIG AVTOYWVLOTIKEG OUVONKEG TOU Umopel va aAlalouv
elte AOyw KWVACEWV QVTOYWVLOTWYV N KATIOLWV GAAWV aAAaywv.

Eukatlpieg kot amelléc.
H otpatnylkn TpEMeL va €lvol TETOLA WOTE VO UEYLOTOTOLEL TO OPEAOGC QMO TLIC
guKalpleg mou tn¢ mapouaotalovrotl aAAA KoL Va EVICXUEL TNV AUUVA TNE EVAVTL ATIEIAWV.

loyupa xoptid, ASuvapieg,

H omowadnmote otpatnylkn TPEMEL vo Taipvel Ut oOPn TIGC OVTOYWVIOTIKEC
SuvatotnTEC TNG EMXEIPNONG, TA OVTOYWVLOTIKA TTAEOVEKTAMOTO KAl TIG ASUVAULES TNC.
OL OmOoLECONTIOTE OTPATNYLKEG ETUIOLWEELS TIPEMEL Vol OTNPL(OVTAL OTO TL PEAALOTIKA
UTIOPEL va ETITUXEL N ETUXELPNON.

O pavatlep Tng emiyeipnong.

H ¢dloocodia tou emixelpeiv twv pavatlep plog emxeipnong, ot aleg Toug, TO MWG
avtlapBavovtal To pioko, kaBwg Kal ot GLAodoEleg TOUS, MPOCWTIKEG AN KAl yLa TV
ETXELPNON TOUG, €lval BAOIKEG OTNV KATAOTPWON OTPATNYIKAG. H oTtpatnyikn mavta
ennpeadetal ano 1o nw¢ PAEMOUV oL pavatlep TNV EMXELPNON Kal TIG SuVATOTNTEG TNG —
QOXETA UE AVTLKELEVIKEC AVOAUOELG — KL TL OPAPOTO €XOUV YU AUTAV.

To MOALTIOUIKO OTOLXELO

To TOATIOUIKO OTolKElo €lval emiong onUAVTIKO OTNV KATAOTPWON OTPATNYLKAG.
‘Exoupe 6eL MoANEG dopEG OTL oL lamwveg pavatlep, yla MOPASELYUA, TIPOTILOUV KATIOLO
TIO UaKPOTPOOEoUN MPOOTTIK o€ aviiBeon pe toug Apeplkavol ocuvadéddoug Toug
mou elval meplocodtepo  evaicBntol ota Ppaxunpobeopa  cupdépovia  TWV
XPNUATLOTNPLWY, OMWG €MIiONG KAl TO OTL oL lAmwveg pAavatlep MPOTLUOUV OTEVEG Kal
HLOKPOXPOVIEG OXEOELG E TOUC TPoPNBeuTEG Toug ot avtiBeon pe Apeplkavolg Kal
Eupwnaioug mou mpotiHoUv Toug MPOoUNBeUTEG TOUG va avtaywvilovtal yla va Toug
Slvouv TIg XapunAOTEPEG TIUEC.

HOwn
OL Kavoveg nOWKNAC Kal KATOLA OTOLXELWSNG UTAKON TOUg €XOUV TIAvVTa POAO OTnV

KOTAOTPWON OTPATNYLKAG. YMAPXOUV OKOUO ETXELPHOELC TIOU TO TPOLOV TOuCg £ival
avOBEUTO, TTOU ATIAYOPEVUOUV TIG OOEULTEC TIPAKTLKECG, TN SUCHALLON TWV OVTOYWVLIOTWV
KOL TwV TPOLOVTIWV TOUC, TIOU TIPOCEXOUV TOV TIEPLyUPO, PUOLKO KOL KOLWVWVLKO, TIOU
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o€Bovtal tov meAATn Kal Tov epyalOpEVo — MEPA amd auTtd Tou enBAAAoOUV VOUOL Kal
KavoviopoL.

H KouAtoUupa tng enyeipnong:
OL aieg kal n KoUAToUpa TNG emixeipnong mnyalel amnod tov TPOMOo HE TOV OMolo €XEL
avantuxOel kal emixelpel kal EMNPEAlEL TNV KATACTPWON OTPATNYLKAG.

KpLtipla kat tpdmot KaTdoTpwaonc.

Yrniapxouv MoAAG KpLtrpla afloAOynong HULOG OTPATNYLIKAG, OAAQ YEVIKA TA BOOLKA
KPLTNPLA €lval OTL YLa OTPATNYLKA TIPETEL VA (VAL EVOPHUOVIOMEVN HE TNV ECWTEPLKN Kall
€EWTEPLKN KATAOTAON TNG EMIXElPNONG, TPEMEL va obnyel oe kamowo &latnproluo
QVTOYWVLOTIKO TIAEOVEKTNUA KoL TIPETIEL VO BEATIWVEL TN XPNHUOTOOLKOVOULKA amodoon
NG emxeipnong kat tn B€on tng otnv ayopd. AAAQ KpLTrpLa ival To OTL MPEMEL va elvat
XPOVLKA £PIKTA, N EMIKVEUVOTNTA TNG, N €VEALELO TNG, KAL N CUVETELX TNG UE TIG aleg TNG
ETUXElPNONG.

Ocov adopd TOUG TPOTIOUG KATAOTPWONG, OF HEYAAEG ETUXELPAOEL N OTPOTNYLKA
aVhKeL 0Tn SKaodooiar KATIOLOU TUNHUATOG OTPATNYIKOU oxedlaopol Kal eivat cuviBwg
Kamola etriola SpaotnpldtnTa Ye T SNUOCiEUon AEMTTOUEPELWV WG TIPOC TL TIPOKELTAL VAl
emOLWYOel, HE TL OTOXOUC, KOL OE TL XPOVIKA Oplta. H Stadilkaocia amaltel onpavtiki
Souleld pe ouokéPelg, peléteg kal og BaBog avaluorn). AVTIOeTa O€ LLKPEC ETILXELPIOELG
N oTPATNYLKA Elval KUPLWG OTO HUOAO TOU ETMLXELPNUOATIO KOL ETKOWVWVEITE OTOUC
epyalopévoug ouvexwe Kal kabnuepvd. Ymapyouv Stadopol TpOMoL PE TOUG OTIOLOUC
UIopEL val YIVETAL N KATACTPWON.

21O €va AKPO O €TUKEPOANG TNG EMUXELPNONG €XEL OAOV TOV EAEYXO TNG KOTAOTPWONG
Aaoxeta Pe To av emi pépoug kabnkovta adrvovial o€ AAAoug. Xto AAAo AKpo, O
emukedalng avabetel oe dAAoug tnv TANPN Katdotpwon (ocuvnBwg kamolo emtteAeio
oTpATNYLKOU oXeSlaoUoU) Kal ETUAEYEL TIG SpAOELG TNG apeoKeiag Tou. Evéldpeoa, €vag
TPOMoG elval n ocuvepyaoia petafl emikePaAng Kal BAcKwY OTEAEXWV TIOU OXL LOVO
KOTOOTPWVOUV aAAQ KoL EKTEAOUV ML OTPOTNYLKN TIOU ETUAEYETAL OUASLKA, KOl £VOC
AaAAo¢ eivat o emikepaing va adrivel TNG KOTAOTPWON KoL EKTEAECN O BaoIKA Eumiota
OTEAEXN KOL VO €YKPIVEL KAl va ULOBETEL yla TNV €MIXElpNON TIG KLWWNOELG TIOU QUTOG
ETUAEVEL

Etauplkr) otpatnywkn (corporate strategy)

H otpatnykni oto eninedo autd adopd To GUVOAO TWV ETIXELPNCEWV TOU OpiAou, Kal
Ta Paocwkd NG KaBnikovta eivat va kaBopioel Toleg emxelprioslg  Oa
cupunephapBavovtal otov OO £T0L WOTE TO oUVOAO va €XeL KaAn anddoon. Me dAAa
Aoy, n avelpeon koL afloAoynon VEWV EMXELPNOEWV yla €€ayopd, n TwAnon
ETUXELPNOEWV TOU OUiAou Tou Oev eival cuvemelc pe TG emISLWEELS TOU, N aveUpEDN
KA@dwv otou¢ omoioug pmopetl va dadopomonBel, n afloAdoynon kKAAdwv amd toug
omoiou¢ pmopel va amooupBei, kaBwg koL 0 KABopPLOPOC TwV KpLTtNpilwv HE T omoia
afloAoyoulvTal KoL EKTEAOUVTOL OL KLV OELG QUTEG.

Baowkn embiwén otnv mepimtwon auth eival n Katavourn mopwv UETOEL Twv
ETUXELPNOEWV TOU opidou yla avamrtuén, BeAtiwon mapaywylkotnTACg, OmoOKTNoNn
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de€lotntwy KATL levikd kdBe OMIAOG amoteAeital KATIOLEG PBACLKEG UYLELG ETUXELPNOELG
TIOU QTOTEAOUV TOV TUPNVA TOU, OO KATOLEG ETUXELPAOEL UE MEYAAEG TIPOOTITIKEG
avamntuéng, Kal KAToleg Tou PBpilokovtol o€ otadlo mapakung kKot xpelalovral eite
efuylavon eilte kAelowo. Ze autiv tnv dAacn TPEMEL va KABOPLOTOUV ETEVOUTIKEC
TPOTEPALOTNTEG. H €MAOY TPOTEPALOTHTWY YL EMEVOUCELS TIOPWV OTLG ETUXELPHOELG
€VOC Opidou elval mavta kplown yuoti OAeg ol emixelprioelg dev €xouv TG (Oleg
TIPOOTITIKEG. OL EMLXELPNOELG KAl Ol KAASOL HE TG KAAUTEPEG TIPOOTITIKEG SnuLoupylag
kepdwv eival mavta oL TAEoV EAKUCTLKOL.

EmutpooBeta oc TETOLEG TMEPUTTWOELG UTELCEPXETAL N €vvola TNG «OUVEPYELOG». To
yvwoto 1 + 1 =3. AnAadn va epeuploKeTOL O TPOTIOC WOTE OL EMLXELPHOELS TOU OMIAOU va
anodibouv MOAU TMePLOCOTEPO Q' OTL TO CUVOAO TWV ETUXELPAOEWV TOU OUIAOU WG
aveApTNTWV EMXELPOsWY. H «ouvépyetar sivat Slaitepa onupavtiky otav n etatpia
enektelvetal oe ouvadelg KAASOUG, ylaTl TOTE UMOpPEL vl avarmTUEEL VEQ OVTAYWVLOTIKA
TIAEOVEKTAMATA MO TN XPHon ouvadwv TeEXVOAOYLWY, KavoAlwv Sltavoung, HeBodwv
napaywyng, deflotntwy, KA. H ouvépyela elval n mo dadnuiopévn emdiwén otnv
nepimtwon efayopwyv Kal OUYXWVEUOEWV, OAMA Kal mavia n mAéov SUOKOANn va
erutevxBel, Kuplwg yLa AOYyoUC ETALPIKAG KOUATOUPAG. H ETALPIKY)  OTPATNYLKN
KOTQOTPWVETAL OO TNV Nnyecia tou opiAou Kal cuxva umopetl va AapPavel urt' oygn
TIPOTACELG TWV ETUKEPAANG TWV ETIXELPOEWY TOU OUIAOU, OL OTIOlOL UIOPEL VA €XOUV Kall
KATOLo POAO OTNV KATACTPWON TNG ETALPLKAG OTPATNYLKAG, dlaltepa av nyouvtol
ONUAVTLKWVY ETILXELPNIOEWV TOU OUiAou.

ETUXELPNHOTIKA OTPOTNYLKN

H emyelpnuatiky otpatnylky oadopd KATold OveEAPTNTn EMLXElpnONn TOU
Spaotnplomoleital o €va OUYKEKPLUEVO KAASO N tnv KABe emixeipnon-pEAOG evog
opiAou. ITnv mepimtwon auth N Baoikr amootoAn TNG oTPATNYLKAG €lval n evioxuon tng
OVTOYWVLOTLKNC BE0NG TNG ETIXELPNONG LOKpOTIPpOBETQL.

H emuxelpnuatiki otpatnyLkn mepAappBavet:

a)To ocUVOAO TwV MPWTOBOUALWYV TIOU SNULOUPYOUV AVTOYWVLOTIKA TIAEOVEKTHATA. Mo
amo TIC BAOIKEC ATMOOTOAEC TNG OTPATNYIKNAC €lval N AmOKTNon HOKPOMPOBeoUwWY Kal
SL0TNPAOUWY  AVIAYWVIOTIKWY TIAEOVEKTNUATWY. MOVO LE OXUPA QVTOYWVLOTIKA
TIAEOVEKTAMOTA N EMLXEIPNON UMOPEL var £XEL KOAEC OLKOVOULKEG EMLOOOELS, EVW XWPLC
QUTA amAwWG EETEPVIETAL QMO QVTOYWVLOTEC KOl TIEPLOTACELS KOL TIEPVAEL TEAIKA OE
LELOVEKTIKI OLKOVOULKN B€on. H katdotpwon tng KAatdAAnAng otpatnykng Bonbdet tnv
ETXELPNON va Bpel TOU Umopel val avamtuEel TTAEOVEKTHMOTA, TIWG UITOPEL va avartuEel
npoidvta Kal unnpeoieg mou T Slakpivouv, Kol w¢ Umopel va eEoubeTtepwoeL TIg
KWVAOELG TWV aVTUTAAWY TNG. H KatdAANAn €MXELPNUATIKA OTpATNYLKN €€apTdTal amod T
B€on NG eMIXELPNONG OTNV ayopd Kol Umopel va eival emBeTIKA, Pe otoxo tTn B€on Twv
OVTOYWVIOTWV OTNV oyopd, N QUUVTLIKA, HE OTOXO TNV QANOKPOUON KLVNOEWV TWV
OVTOYWVLOTWV. MEVIKA UTIAPXOUV TPELG YEVLKEG ETUXELPNUATIKEG OTPATNYLIKEG: XOUNAOU
KOoToUu¢, Sladopomnoinong kat eotiaonc.

B) Tnv avtibpaon NG emixeipnong oe alayég tou efwteplkol TeplBarlovtog. Ol
OVTOYWVLOTLKOL CUOXETIOMOL EVOG KAASOU, OL OLKOVOULKEG TACELG, oL e€eAIEELC oTN ayopaq,
Ol CUVABELEG TWV AYyOpaOTWY, VOUOL KOL OL KOWVOVLOUOL, KATT elval e§wTeplkol mapAayovteg
OTOUGC OToloUC TIPEMEL Vol avtamokpivetal kaBe otpatnylkr. OL aAAayéG oToug
TIAPAYOVTEG AUTOUC MUmopel va eival BepeAlwdelg 1 aocApavteg Kal va emBailouy
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Spaotiky aAlayn mopeiag [ amAwg kapia avtidpaon. H avtidpaon umopel va eivat
Taxela i 0xL, avaioya Pe to wE BAEMouv Tig e€eAilelg oL pavatlep Kal mwg afloAoyouv
TN onuacia Toug yLa TNV nixeipnon

V) Tnv amoktnon &eflottwy. H EMIXELPNUATIKY) OTPATNYLKA QTOCKOTIEL TNV OVATTTUEN
kKamowwv Paocwkwv Seflotitwyv amd TNV emyxeipnon, o wa n Vo PaoLKEG
Sdpaoctnplotnteg g, ou eival SUoKoAo va avilypadouv Kol TIoU TNG ETUTPEMOUV va
avamTUEEL TTOAU LOXUPA AVTAYWVLOTIKA TTAEOVEKT AT £VAVTL TWV QVTAYWVLOTWY TNG.

6) Tov €VAPUOVIOUO KL CUVIOVIOUO TWV AELTOUPYIKWVY OTPOATNYLKWV — HAPKETLVYK,
napaywyng, épeuvvag & eEEALENG, avBpwmivwy OpwWVY, XPNHUATOOLKOVOLKNG, TTWANCEWV
Kal Stavopng. OL OTPATNYIKEG AUTEG TIPETEL VAL ELVAL TTAVTA CUVETEIG METAEY TOUG KAl UE
TNV ETMXELPNUOTLKT OTPOTNYLKN).

H emyelpnuatiky otpatnylkn €lvat euBuvn ¢ Aloiknong tng emixelpnong, eite n
enuxeipnon elval avegaptntn eite pépog evog yaptodulakiou. H Awoiknon elval
umevLBuvn yla TN OTPATNYLKN AUTH Kal Ta anoteAéopata tng. Eival emiong umteBuvn yla
TO OUVTOVLOHO TWV AELTOUPYLKWVY OTPATNYLKWY KABWG KAl YLOL TN CUVEXN EVNUEPWON TWV
HETOXWVY, €av elval avefaptntn emixeipnon, eite twv pavatlep evog opidou av n
eTXelpnon elval pélog evog opidovu.

A eTUKEVTPWOOUE OUWCE OTO EPWTNHOTOAGYLO KAl O LEAETHOOU E TOUC TIOPAYOVTEC
OTIOU HOC TIOPABETEL.
(2x.11 To oXETLKO QMOCTIOCUO ATIO TO EPWTNUATOAOYLO OTIOU KaAELTAL VA GUUTANPWOEL)

KataypdyTe Ta KUpIa oTOIXEiIO TNG AEITOUPYIKAG OAG ZTPATNYIKNAG KAl AVTIOTOIXiOTE TA

OTIG ETMIXEIPNHATIKEG TIPOTEPAIOTNTES ] OTOXOUG TTOU ATTOOKOTTOUV

210IX€EIO AEITOUPYIKNG ZTPATNYIKAG Emixeipnuatikég TTpoTEPAIOTNTEG / OTOXO!

Ze AUTO TO ONUELO TO EPWTNUATOAOYLO BETEL L EpwTNON AvVOLKTOU TUToU. Agv Sivel
KATIOLEG OUYKEKPLUEVEG amavinoelg alAd adnivel tnv Awolknon tng emxeipnong va
QIOTUTIWOEL TA OTOLXELD TTOU CUVOETOUV TNV AELTOUPYLKA ZTPATNYLKA TNG EMLXElpnONG.
Autn n TPAKTKA €lval Aoyikr) Adyw Tou OTL TO Opapa KoL Ol 0TOXOL KABE emixeipnong
elval éva péyeBog to omolo dev pumopel va tunomolnBel kat va ekdpactel e Eva TPOmMo
EPWTINUATWY KAELOTOU TUTIOU, AOYyO TOU €UPOUC Kal Twv LOLATEPOTATWY TWV
ETUXELPNOEWV.

Enopévweg €dw amotunwvetal amd tnv Aloiknon tng emixeipnong 1o cUVOAO TwV
EVEPYELWV KOL TWV TPAKTIKWY UAOTIOLNGNG TOU CUVOAOU TWV EVEPYELWV OTIOU CUVOETOULV
NV AeLToupyLKn ZTpatnyLki TNG. H mpotepatdtnteg mou tibevtat aAAd kot to mARBo¢ Twv
oTOXWV Omou KOAg(Tal n €MIXElpnON va UAOTIOLCEL O AECH CUVAPTNON UE TOV XPOVO
elval to anodBeypa avtou tou onueiou. Mia emiyeipnon odeilel va €xel ocadEg Kat
PEOQALOTIKO Opapa pe cadn LEBodo mpakTikAg uAomoinong Tou.
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To opapa autd Oa mpémel va eival OTOXEUMEVO TPOG WA TIOPELD avATTUENG Ko
€uSOKLUNG HEAAOVTIKNG AELTOUPYLOG TNG EMIXEPNONG KAl WG €K TOUTOU Oa TPEMEL n
otoxeuon va KaAel OAo Ta PEAN va OywVLOTOUV ylo va TO €mituyouv. EUkoAa
UAoTIOLoLOL O0TOXOL cuVNBWG &€&V avIamokpivovial oTNV TPAYUOTLIK SUVOHLKN ULOG
ETUXElPNONG KOl TEALKA 06NYOUV OTOV HOPOCHO HLa ETXEPNON. Mg TNV AELTOUpPYLKN TNG
ZTpatnykn pa emxeipnon odeilel va naipvel 1o 100% kABE TUAMATOG TNG, AV OXL KAl val
KaAEL yla pa umépBaon, yla Tov TEAKO 0TOXO TNG UAomoinong.
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Kedalato 10 Adunon AELToupyLKAG OTPATNYLKAG

Onwg koL oe kABe mapdyovia OmMou WUeEAETATE otnv Plopnxavio €TI0l Kal otnv
AELTOUPYLKA OTPATNYLKA €XEL TEPAOTIO ONMOOCIA €KTOG QMO TNV AMOTUNMWON TOu, va
HEAETOOUE KOL TOUG TIOPAYOVTEG OTOU TOV CUVOETOUV. AuTO Ba emLXELPr)COUUE OF
QUTO TO KEDAAALO aKTLVOYPAPWVTOC TOV POAO KABE TUNUATOC ULOG ETIXEIPNONG KAl TNV
SUVOLKN TOU OToV OXESLOOMO Kal TNV edapuoyn Tou oxediou AELTOUPYLKNG OTPATNYIKAG
omou akoAouBet.

O Michael Porter® avémtu€e T0 HOVTENO TWV TEVTE QVTOYWVLOTIKWV SUVAUEWV TIOU
Selyvel TNV évtaon Tou avtaywviopol o pia Blopnxovia kot kaBopillel TNV OXETIKA
EAKUOTLKOTNTOL KOL KOTA OUVETELD TNV Kkepdodopia tng. Onwg mpokumtel, 0600
EVTOVOTEPOG £(vVaL O AVTAYWVLOMOE TOOO ALlyOTEPO EAKUOTIKN €lval n Blopnxovia Katl to
avtiotpodo. Miwa etalpeia, OMwWE MOPOUCLALETAL OTO MOVIEAO, QVTIUETWIEL TG €€NG
€EWTEPLKEG ATEINEG KL EVKOULPLEG :

1. Ynokatdotata npoiovia.

2. Anel\f} oo VEOELOEPYOUEVOUG.

3. AlLAMPAYHUATEUTIKA LOXUE TIEAQTWV .

4. ALaTPOYHOTEUTIKA LOXUG TTPOUNBeUTWY.

5. TormoBétnon kat avtutaAotnTa HETOEY UPLOTAPEVWY AVIAYWVLOTWV.

H ¢dvon twv peAwv gvog KAASou Kot N SlampaypateuTikn oxUg toug kabopilouv T
dopn tou KAASOU Kal TN OUVOALK Kepdodopila TNG ACKNONG ETUXELPNUATIKAG
6paoTNPLOTNTAC OTO OUYKEKPLUEVO TEPBAAAOV  TOU  KAGSOU. AVIAyWVLOTIKO
TIAEOVEKTN O UTTOPEL va eMITEUXOEL Ye TNV €vioXuon TNG LKAVOTNTOG TNG EMLXEipNONG va
OVTIUETWITIlEL TIEAATEG, TPOUNOEUTEG, UTIOKATAOTATA TIPOIOVTIA KOl UTNPECLEG, Kol
VEOELOEPYOUEVOUC OTNV Oyopd TNG, TIPAYLA TO OTOL0 UIMOPEL e TN O€Lpd Tou va aAAaleL
TO OUOXETIOMO TWV SUVAUEWV PETAEL TNG EMIXELPNONG KAl TWV AAAWV QVTOYWVIOTWV
otov kKAado mpog 0deAog TNG etalpeiag. Emiong, mpénel va anodaoloTel KATA TOCO O
OUVOALKOC avTaywVLoUOG elval okAnpog, Loxupog, HETPLOG, 1 aduvaTog.

3 Bipiio «How Competitive Forces Shape strategy», Michael E.Porter 1979
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(2x.12 Oumévte Auvapelg oupdwva pe tov Michael E.Porter)
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AkoAoUBwWC oUUPWVA LE TO EPWTNHUATOAOYLO EXOUE:

(2x.13 To OXETLKO QMOCTIOCHA ATIO TO EPWTNUATOAOYLO OTIOU KaAELTAL VA GUUTANPWOEL)

3.2 lNolog cuppETEXEI OTN SIAUOPPEWON KAl TNV £QapUoy TG AEITOUPYIKAG ZTPATNYIKAG;

Ij10|og UETSTE G . MoloG CUPUETEXEI OTN EPapuoyn
G'G”OP(’“;O" ms A,E'TOUpV'Kng NG AEITOUPYIKAG ETPATNYIKAG;
TPOTNYIKAG
KaBGAoU Se peyho Badué KaBdAou 2€ peyalo Babud
a. n Aioiknon Tou OuiAou 1 2 3 4 5 1 2 3 4 5
b. n Aloiknon Tng etaipiag 1 2 3 4 5 1 2 3 4 5
c. Aioiknan Movadag 1 2 3 4 5 1 2 3 4 5
d. n Aioiknon Tou epyooTaagiou 1 2 3 4 5 1 2 3 4 5
e. Ouddeg epyaaiag 1 2 3 4 5 1 2 3 4 5
f. ‘OAol o1 epyaldpuevol 1 2 3 4 5 1 2 3 4 5
g. ol [NeAdreg 1 2 3 4 5 1 2 3 4 5
h. o1 MpounBeuTtég 1 2 3 4 5 1 2 3 4 5

O npwtog e€eTalOUEVOC TOPAYOVTAG QLUTHG TNG EVOTNTAC ELVAL KATA TTOCOV CUUUETEXEL
otnv Slapdpdwon TNG AETOUPYLKAG OTPATNYLIKNG HLOG ETIXEIPNONG «Aloiknon Ttou
Ouidou» Omou ouppeTEXeEl. Katd mocov SnAadny n otpatnylkn Hlag emxeipnong
kaBopiletal amod tnv Kevtplkn Alolknon tou euputepou OUIAOU ETALPELWV TIOU QVAKEL
AUTHV TNV MTOPALETPO TNV CUVAVTOLE POVAXO OE LEYAAEC ETIXELPHOELG OTIOU OVI|KOUV OF
KATIOLO OUIAO ETALPELWV N ATIOTEAOUV BUYATPLKEG HEYAAWV ETIXELPNOEWVY. 2UVNOwC, oE
OUTEG TIC eputtwoelg v UTtapxel avefaptnoila otpatnylkol oxedlaopol amo KABe
ETIXELPNON KOL OAEG OL ETALPEIEC TIOU OVAKOUV O €vov OUIAO UTIAKOUOUV OTnV
AELTOUPYLKNA ZTPATNYLKH OAOU TOU OUIAOU GUVOALKA.

AUTO ouvemayeTol OTL ouVNBWC OTAV UTIAPXEL AUTOG O TIOPAYOVTOG TTOPOUCLALEL Kal
vPnAn anotunwon deiktn. H emixeipnon Kiveital mpog tnv mopeia O0mou tng B€tel n
KEVTPIKN Aloiknon. AKOUQ KoL otnv TepimTwaon omou 800l otnv eMIXElpNON OXETIKA
autovopia Kivioewv(xapunAog Siktng) To AELTOUPYIKO ITPATNYIKO oX£S810 TNG Aloiknong
NG €TaLPELG Elval UTTOXPEWHEVO va. 0KOAOUBNOEL TNV ypapur avantuéng tou Opilou.
Elvat Aoylkd av avaloylotoUpe OTL n emuxeipnon amoteAel TUAMA HLOG EUPUTEPNG
€VOTNTAC KAl OXL Lo aveEdptntn umapén.

Ooov adopd twpa TNV VAomoinon evog Ixedlou AELTOUPYIKNG OTPATNYIKAG amo pia
ETUXELPNON TO TPAYHOTA €lvol TOLO PEUOTA. Av ylo TOPASElYPO Ula €TUXELpNON
Aettoupyel ota mAaiola evog Ouidou etatpselwv odeilel va Aettoupyel autévoua, aAld
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o€ apeon enadn pe tnv Atoiknon tou Opilou omote Kal va UAOTIOLEL TIG 08nyieg OMOU TIG
Slvovtal. Omote pe Vv Umopén Kal HOvVo TNG «ALOWKNTIKAG pnxoavng» tou Opilou,
avthapBavopaote OtL Eva XS0 AELTOUPYLKAG ZTPATNYLIKNG OpEIAEL va eKTEAELTAL UTIO

TLG 06nyleg .

Fevikd wg Stamiotwon Ba Aéyape, xwpig va €EeTACOUUE TNV 0pBOTNTA 1 WUN, TapA
Hovaxa Tnv ouvnon mpakTikr, 0TL 600 ennpedlel n Aoiknon tou OuiAou tov oxedlaoud
Tou 2xedlou AELTOUPYIKAG OTPATNYIKAG TOOO €MnNPedlel Kal TNV UAomoinon Ttou.
Emopévwg €vag OpNog €€alpeTIKA «ODIKTOC» OTNV TOALTIK TOu Tapouctalel uPnAod
deiktn Kal ota Suo autd UeyEDn, ev avtiBeon pe €vav mou akoAouBel pia 1o xaAopn
TOALTLKN) ALoiKNONG TWV ETIXELPOEWY TOU OTIOU MOPOUCLALEL XA UNAOTEPOUG SEIKTEG.

AkoAouBel o mapayovtag «Aloiknon tng etaupiag». Eival o dueoa unevBuvog dopéag
NG €VPUBUNG Aeltoupyilag plag emeipnong. O GOpPEAG CUVIOVIOMOU EVEPYELWY,
Aewtoupylwv Kat Aloiknong, Omote Kol O TMAEOV QAPUOSLOC ylo TNV avamtuén Kot
napakoAouBOnon tng MoALTiknG. Onwg Kal IPonNyoUHEVOG Ba MPEMEL Vo EEETACOUE TOV
Seiktn o€ Suo SladopeTIKEG epMTWOELS. H pia dtav n emixeipnon elval £€vog auTtOVOUOoG
opyavilopog Kat n AaAAn otav n emxelpnon elvat péAlog evog egupltepou Opilou
ETUXELPNOEWV.

TNV Mpwtn nepimtwon n Aloiknon tTn¢ stapeiog Ba MPEMEL va £XEL OUCLOOTIKO POAO
TOOO OTNV avamtuén 0co Kal otnv edapuoyn Tou oxediou AELTOUPYLKAC ITPATNYIKNC.
Eival to 6pyavo to omoio StaBEtel Tnv mAnpn MAnpodopnon yLo amo OAd Ta T UATA TNG
eMxelpnong katl pmopel va afloAoynoel Kal T SUVAUELG TNG ETIXEIPNONG AAAQ KAl TLG
TAOELC TNG AYyopAc. AKOUA €lval O TTAPAYOVTAC OTIOU OLOKEL TNV EMOMTELO KoL £XEL TNV
gubuvn owotn¢ AslToupylog OAWV TWV TUNUATWY. Apa €lval KoL O TTAPAYyovVTAC OTIOU
odeilel va amoteAel Tov 1BUVWV VOU TOU TIPOYPAUMATOG AELTOUPYLKAG ZTPATNYLKAG KO
UE TNV e€€xouoa B£on TOu va AmAlTel amd TO TUAUATA KoL TNV €papuoyr Tou. Itnv
emBupntn Kataotaon ol SelkTeC pLag emniyeipnong Ba mpenel va mapouatalouv uPnAn
opLOUNTIKN avTloTolXnon o€ auTo To onuEio.

ITNV MEPLMTWON OMOU N EMLXELPNON AVAKEL O £vav OUIAO ETLXELPNOEWV TA TIPAYHOTO
elvat Alyo molo ouykexupéva. Ot SelKTEG 08 AUTO TO ONUELD TMOPOUGCLALOUV KALLAKWON
avaloya HE TNV KEVIPWKA TOALTIKA TNG Aloiknong tou Opilou kat Ba mpémel va
efetdlovtal oe dpeon oxéon Me Toug Oelkteg mou mapouclalel n emxeipnon otov
napayovta « Aloiknon tou Opidou». MNa mapddelypa pa emxeipnon tng omnoiag dev
adnvetal n duvatotnta avamtuéng AELTOUPYLKAG OTPATNYLKAG oo tnv Aloiknon tng,
oAAG TO OX€Blo €pxeTal autouolo amod TNV Aloiknon tou Opuilou eival Aoylkd va
napouoldlel xapunAo Oeiktn oxedlaopol AETOUPYLKAG ZTPATNYLIKAG. AUTO Opwg Sev
onuaivel otL Ba mapouoldlel kot xaunAo deiktn epappoyng tou oxediou. AldTL lowg n
Awoiknon tou Opilou va ™G adnivel ta meplBwpla EMAOYWY KOL XEPLOMOU TNG
vAomoinong.

OL TEPUTTWOELG TIOU MTMOPOUME Vo avaAoyloToUpe eival mMOAumAnBei¢ Omwg kot ot
OUCXETLOMOL TNG olyxpovngG ayopdc. Otav peAetdg deikteg kal SeSopéva EMIXELPHOEWVY
omou eival péEAn OuiAwv etalpswwv Tt mpaypoto €ivat moAU SuokoAa. low¢ To
dALVOUEVIKA 0pVNTIKO QTIOTEAECUA MULAG €MLXElpNONG va ommoTeAel TNV emtuxia TG
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otoxeuong tou Opidou. Akopa kat n armotuyia N n anafiwon pag oAOKAnpng tatpeiag
va amoteAel PEPOC TOU oTpatnywkol oxedlaopol tou Opihou. OMOTE, O AUTEC TIC
TIEPUTTWOELG T TIPAYHOTA €lval TIOAU pEUOTA KoL va TPEMEL va SLaBETELG oTtnv dapéTpa
00U TIOAU TEPLOOOTEPA OTOLXELO QIO Hia ammAn mopatipnon yla va pnv odénynbeic oe
€o0daAUEVA CUUTIEPACHATA.

O emMOpevog TAPAYOVIAC TIOU MIOPEL VO EMNPEACEL €va OXESLO AELTOUPYLKAG
ZTpatnykng eivat to TuRpa «Atoiknong tTng Movadag» tng emxeipnong. To TUAKA aUTO
UTAyeTOL ALOKNTIKA otnv Aloiknon tng emxeipnong Katl €ivol KAatd KAMOLo TPOTOo TO
UM edpapuoynG TNG Aloiknonc. ExeL evepyd poAo otnv Aloiknon tng povadag kat eivat
UTELBULVO YL TNV TPAYUATWON TWV anodacewv tn¢ Atoiknong. EXeL Tov onUavTko poAo
va KateuBuvel T e€elifelg evtog tng emixelpnong Kat va UAOTOLEL AELTOUPYLKA
anoteAéopata. Qg tétola opdda eivatl Aoylkd va emnpedlel Kol LAALOTA ONOVTLKA TNV
AELTOUPYIKA ZTpOTNYLKN  MLoG emxeipnong. O BabBuog mou yivetal autd eival évag
TlapAyovTag Omou pag Seixvel Kal TNV SUVAHLKOTNTA oUTOU TOU TOMEA aAAQ KOl TNV
VEVIKOTEPN TOALTIKN AELTOUpPYLAC TNG ETIXEIPNONG.

OL beikteg Alapopdwong kat Epappoyng kat ylo autov tov mapayovta ennpealovrol
ONUOVTIKA oo To HéyeBog tng efetaldpevng emixeipnong. Av elval PEANOG €VOG
EUPUTEPOU OUIAOU ETIXELP|OEWV TOTE ELVOL AUECN CUVAPTNON TNE YEVIKOTEPNC TIOALTLKAG
TOU OpiAou. O Aloiknon tou opidou xapdlel TNV TOALTIKA TOU TTOCO CNUAVTLKNA €lval n
oUMPBOAR Tou TUAUATOG otnv Alapopdwon oAAG Kal tov Babud CUPUETOXAG OTnV
edappoyn tou oxediou.

AkolouBel o &eiktng «Aloiknon tou gpyootaciou». Eival to O6pyavo oOmou eival
UTELBUVO yla TNV €VPUOUN TTAPOYWYLKA Kal ALOKNTIKA A£lToupyla TNG TTAPOYWYLKAG
povadog tng emxeipnonc. Emopévwg Kal To Opyavo dpeong mAnpodopnong tng
ETXELPNONG amod To oUVoAo Twv Slepyacilwv Omou emtteAovvtal. Alo tnv Aloiknon Tou
gpyootaciov pmopolv va €axBouv onuavtikd Sedopéva yla TNV MPOKTLIKA UAomoinon n
un evog oxediov. H cupPoAr Tou TUAMOTOC OTOV OXeSLAOUO TOU OXedlou AELTOUPYIKNG
OTPATNYLKAG Elval onpavtikn LotL eival n mAéov KataAAANAn opdada ya va aflohoyrost
T SuvaToTNTEC TNE TApPAYwWYLKNCS povadac. H Aloiknon tou gpyootaciov yvwplilel pe
cadnvela TIC SuUVATOTNTEC TAPAYWYNG, XAPAKTNPLOTIKWY, XPOVWV KoL OAwV Twv
TIAPAYOVTIWY TIOU UIOopOoUV va PeTaBANBoUV, KaBw Kal To EUPOG TWV UETABOAWY QUTWV.

Oocov adopd TNV MPAKTIKA UAOToincn &vog oxediou AELTOUPYKAG ZTPATNYLKAG
avthapPBavopaote 6tL n Awoiknon ¢ povadag €xel eEexovoa Béon. Adou eival to
Opyavo Omou eTPAENEL WG Eva oxESLO el xapTou Ba ApEL cApKA KAl O0TA EVTOC TNG
povadag. Avefdptnta, av n enxeipnon eival avtévoun r av avikel o€ €va eupuTEPO
Ou\o emXElPAOEWV TO TUAMA aUTo Ttailel kaBoploTikdTtato poAo otnv uAomoinon tou
oxeblou Aeltoupylkng Ztpatnylkns. H Aloiknon tng mMopaywylkAG Kol AELTOUPYLKAG
pHnxavng tTg emxeipnong eivatl autr 6mou eivatl umevBuvn yla TV tpnon tou oxediou
oA\G koL To Ypovodidypappa UAomoinong. Eva aflodoyo tunupa Awoiknong tng
TIAPOYWYLKAG Hovadag pmopel va dwoel kal tnv anattovuevn afia oto idlo to oxédlo,
TPAY LATWVOVTAC TO OTNV EVTEAELQL.
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OL «Opadeg epyaciag» amotelovv dAlov €va mapdyovia o omoiog Mmopel va
ETINPEACEL OE ONUAVTIKO BaBuo Kal Tov oxedlaouo Kol Tnv uAomoinon tng AETOUPYLKNG
ITPATNYIKAG MLag emxeipnong. Ol ouddeg autég dnuloupyolvtal Pe amodaon TG
Alolknong He OKOMO TNV QVTIHETWTILON TPOPANUATWY Kal tnv efelpeon AUCEwWV
Sadpopwv Bepatwy. Eival Aoutdv avtovonto, 6tL Sivouv onuavtikr mAnpodopnon otnv
Aloiknon yla tnv Aeltoupyla TG EMXELPNONG KOL UE QLUTOV TOV TPOTO £EUTINPETOUV TNV
avantuén tng erxeipnong. O poAog toug otnv Anuloupyia Tou oxediou AELTOUPYIKAG
ITpatnykng elvat aloAoyog Aoyo tng 6pactnpldTnTaG TOUG AUTAG.

Mépav OMWG TOU ONMOVTLKOU POAOU TIOU KOTEXOUV OL OMAdEC epyaciag otnv
dnuoupyla Tou oxedilou AELTOUPYLKAG ZTPATNYLKNG TTApouoLalouV Kal epdavr) emppon
otnv UeTéNelta spapuoyn tou. Eival to opyavo to omoio kot eAéyxel Sie€odika ta
Béuata omou eival umelBuvo KAl UE TNV «KPLTIKA» TOu PBeAtlwvel dadikaocisg kat
TIPOKTLKEG. Apal KOl CUMETEXEL KATA €vav TPOTO otnV UAomoinon tou oxediou pe lowg
Alyo molo €upeco ANV oucLaoTIKOTATO POAo. AnAadr, n cUUBOAN TOU TUAUATOG AUTOU
(OWG va UTIOKPUTITETAL Kapld ¢opd Tiow amd Tov pavéua tng Alolknong Kot twv
KateuBuvoewv Omou BETEL

Onwg éxoupe avadEpel kal ponyoLLeVog n {waoa SUvaun KLOG EMXEIPNONG elval «oL
epyalopevoly amd Ttoug omoiloug amoteAesital to Sduvaplkd tng. Elvat to opyavo
TIapaywyng Kot Lewv aAAAd Kol TTPOKTIKAG UAOTIOINONG OAwV TwVv Aettoupylwv. Oco molo
KOTOPTIOUEVOL, EUTTELPOL KOL LKAVOL €lval ol epyalOUeVOL PLOG ETIXELPNONG TOOO TIOLO
ko elval kot n emixeipnon. Elvatl to tuApa mapoaywyng kot Ltdewv aAAd Kol EVIOTILOUOU
OAwV TwV Bepdtwy omou SLEMouV TNV Asttoupyia (mapaywylkn Kat Alolikntikn). Q¢ éva
TETOLO TUAUA dev Ba pumopoloe va Pnv ennpedlel Kal TNV AELTOUPYIKN ITPATNYLKA TNG
enmxeipnong, adol Kalesitalr Oxt HOVO va TNV UAOTMOLAOEL KOL v TNV avamtUgel
nepaltépw. O Babuodg mou tnv ennpedlel eivol onUAVTIKOS SLOTL oL epyaldpEevVoL ULaG
ETIXELPNONG AOTEAOUV TNV Kapdld tnc. H Asltoupyikn ITPOTNYLKN TNG EMIXEIPNONG Ba
TIPETEL VA TALPLATEL PE TNV KOUATOUPA TNG EMIXEPNONG Kal TwV epyaloUéVwyY OToU TNV
armoteAouv oAAA Kal kaAouvtal va ehapuocouy.

H mpaktikn epapuoyn tng AELTOUPYIKNAC OTPATNYLKAG, EMNPEALETAL AUECO OO TOUG
epyalop€Vouc NG emixeipnong. Kapia pnxavr Kot kavéva cuotnua 8ev Aettoupyel xwpig
NV ouykatdBeon Kal TNV SUVOULKA Twv epyaloptéVwy. Z€ aUToUG odelAetal Aoumov n
TPAKTLIKN UAomoinon tou oxediou n oxL. Na autdv tov Adyo n Aloiknon odeilel va eivat
TIOAU TIPOOEKTLKNA KoL va SnuLoupyetl OAeg ekeiveg TIg mpolnoBEaoelg, mou Ba odnyrioouv
otnv erutuxia. Q¢ e€etalopevog mapayoviag twpa, 0 PBabudg CUUPETOXAG OTNV
vlomoinon tou oxebiou Twv epyalopévwy, €lval ouvaApTnon TNG TOALTKAG TNG
enxeipnone. Neploocodtepo pag poPAnuatilel n cuppeToxn otig anodAacelg uUAomoinong
KoL OXL 0€ auTAV KABe autAv TNV UAomoinon OMou N CUUUETOXA TwV pyalopévwy Elval
b6ebopévn kat adtapdiofnTnn.

O emouevog €€eTAlOMEVOG TTAPAYOVTAC AUTNG TNG evotnTag €ival «ot MeAdteg» Kot
Katd molov Babuod emnpedlouv tnv «Anuwoupyia» kat tnv «Edpapuoyn» tou oxediou
NELITOUPYLKAG ZTPATNYLKAG HLOG ETLXEIPNONG. MEVIKA, ETKPATEL O KAVOVaC OTL MLXElpnoNn
Xwplc meAatelokn Baon 6ev udilotatal. Apa KoL n ITPATNYLKA HlaG emixeipnong Ba
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TIPETEL VA €XEL WG BOOLKO YVWwHOvVA TIG TACEL TNG QYOPAS KOL TLG QTOLTACELS TWV
TEAQTWV. YO aUTHV TNV £VVOLOL O CUYKEKPLUEVOC Ttapayovtag mailel kaBoplotikd polo
otnv Baon tou oxebSlaopol tNG AELTOUPYLKAG ITPOTNYIKAC KoL OXL poOvo. Akopa ol
TapeUPACELS TNG ayopds He omolovonmote tpomo  (ouvnBwg amod ta dedopéva mou
OUAAEYEL TO TUAMO MAPKETIVYK Kol MWARCEwV) KaBopilouv Kal TNV TIOALTIKA AVATTTUENG
NG etaupeiag. MPakTkA Aoutov n AELTOUPYLK ITPATNYLKA EMNPEAIETAL TIEPLOCOTEPO
EUUECA TTOPA AUECA ATIO OLUTOV TOV TAPAYOVTA.

Katt avaloyo emikpatel kat otnv edpapuoyn tou oxediou amod pla emeipnon. H
«mapEUBacn» TG ayopdg eival Eupeon kat Ba Aéyape otL uPnAdg deiktng oe Autd TO
onueio Ba xTumoloE «KAUTTAVAKLY KIVEUVOU yla pLa ETIXELPNON. AV O EMNPEACUOC TNG
TPOYHATWONG €VOC oxedlou emnpedletal 0 ONUAVIIKO Babud amd tov mapdyovia
«MNeAdteg», lowg va onuaivel evieAwg AABoG ekTiUNOn TWV KOTOOTACEWV. To
rTuBavotepo eival n ayopd va €xeL &N UTIOOKEALOEL TNV TIOPEL TNG EMLXElPNONG KL YL
QUTO ToV AOYyO Kal n mapéuPacn Tou emXelpel elval onuaviiky otnv ¢aon Ing
vAomoinong. e kABe meplmtwon Autd To PALVOUEVO ElvVOL AVNOUXNTIKO KoL ylo TNV
Aewtoupyla TG emxeipnong aAAd Kal ylo Ta alebntrpla Twv SoUwv TNG OIou cUVBETOUV
TO GUVOAO TNG TTOALTLKAG.

Teheutaiog mapayovtag omou efetaletol o autod to KepaAalo eival o Babudg omou
ennpealetal n  «Anuloupyla» kot TNV «Edapuoyn» tou oxeblou AEelTOUPYLKAG
JTPATNYIKAG HLOG emixeipnong amd tov mapayovta «MpounBeutégn. Onweg £xoupe
nipoavadEPEL oL TIPOUNOEUTEG AMOTEAOUV L0 ONUAVTIKN Ttnyn MAnpodopnong yla tTnv
ETXELPNON. ATOTEAOUV TIC TEPLOCOTEPEC POPEC TOV OUVOETIKO KPIKO QvAUECA 0TV
ETXELPNON KAl TNV OUyXpovn TeXVOAOylad UAKWV KOl HNXAVNUATWVY. EmMopévwg
autodikata kot Aappdavouv pépog otov oxedlaocpd evog tEtolou oxediou. MaAlota
TIOAEG dopEG lowg Kal va emnpedlouv os peydlo Babud Adyo twv alodntnpiwv tng
VEQC ETOXNG OTOU Kal €kMpoowrolv. Mia véa MpwTn UAN UE VEeC SuvatotnTEC yla
napadelypa, lowg SnUIOVPYNOEL TIG TPOUTOBECELS 1) TNV OVAYKN Yyl XApan VEAC pOTAC
TOU OUVOAOU TOU KAGSOU Kal OXL HOVAXO HLOG €TXeipnong. Apa n €upecn ocupBoAn
ouUToU Tou Ttapayovta Kal kaboplotikr avaloya BERata katl tnv duon ¢ enxeipnong.
Av n oupBoAn yivel kal Apeon TOTE TO MPAyUOTA TIEPLUTAEKOVTOL KoL Ba mpémel va
e€etaotoUV MOAU cofapa.

AkplBwg oto (6o ouumépacpa odnyoupaote av OovaAUCOUME Kal tnv ¢adaon
vAomoinong tou oxedilou AELTOUPYIKNG ZTPATNYLIKNAG ATIO LA ETIXELPNON. ZNUAVTIKA Kol
avaykaia n €upeon emppon and Toug MPounBeuTEG Kal TOAU avnouxnTKn n ApeEon
eumAokn toug. Mua emixeipnon odeilel va oxedlalel to pEAAov Tng umoloyilovtag OAa
Ta efwteplkd OSedopéva mou €xel otnv SldBeon NG Akoupa Ba TPEMEL va pnv
TIAPOKAUITTEL TUTOTA KAl va avaAUEL €0TW KOL TNV TIOLO ACAUAVTN AEMTOUEPELA SLOTL N
ayopd 8ev cuyxwpel AdBn. Oco onuavikog eival €vag owotdg oxedlaoudg téoo
oNUAVTIKA €lval kat n evpetaBAntn popdn Tou WOTE va Umopel va uUAomoLnBel K HE TIG
aAAayég mou Ba mpotafouv Stddopol mapayovieg. Otav OpwWE WAAUE yla aAAayEg
€vooUUE aMAayEC Omou Hetacxnuatilouv to oxéSlo kal Oxt aAAayéC Omou TOo
OKUPWVOUV oTnV oucia Tou. Tote KATL Sev Aeltoupynoe cwota otnv 0An dtadikacia Kat
low¢ Ta anodpEpeL KATACTPODLKEG CUVETELEC VLA TNV ETLXEIPNON.
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Kedalawo 11. Juunepdopata

Itnv mapovoo Awtplfr)  emMIXEPAOOUE va  OVOAUCOUME €va  TUAUA TOu
EpwWTnUatoloyiou Blopnyavikng aploteiog péca and to npiopa tou mpofAnUaTtiopol
TwV Topayovtwv Tou efetalovtal Kol Twv Oedopévwv Omou mpokumtouv. To
EPWTNUATOAGYLO Blopnxavikng Aploteiog amotelel éva aflomioto epyaleio kataypadng
TWV BACKWVY AELTOUPYLWY ULAG ETIXELPNONG KOL £va XPriOLUO av OXL avaykaio cuoTnua
aLloAOyNoNG TWV EMSOCEWV QUTHG 0 KABe Topéa. KaBe auyxpovn Blopnxavikn povada
odeilel va kataypddel Toug SeIKTEC TOU EpWTNUATOAOYIOU Kol va TapakoAouBel tnv
HeTaBAnTOTNTA TOUG O BABOC XpoOvou.

Mo ocuyxpovn emixeipnon Ba mpémel va akoAouBel pla TOALTIKA amoddAcewy,
Baclopévn otoug SeIKTEC OTOU UEAETAEL TO EPWTNUATOAOYLO KOl OTnV €midoon mou
napouctalouv. AUTO aMOTEAEL pLo KAAN) TIPOKTLKN TtapakoAouBnong TnG EMXelpnonG Kat
EVTOTLOMOU duvatwy Katl aduvatwy onueiwv. H «aktwvoypadio» tng enyeipnong omnou
KatadEPVeL TO €pwTNUATOAOYLO Sev adrivel meplBwpla AavOaoUEVWY XELPLOUWY N
EKTIMNOEWY. OMOTE HE TNV XPron Tou epwtnuatoloyiou amd tnv Aloiknon HLoG
eruxeipnong, efacdaliletal n owotn amoTUNMWON Kol TopakoAovBnon OAwv Twv
Selktwv Omou amoteAovv TV dla tnv enixeipnon.

AKOMQ XPNOLUOTIOLWVTAC TO €pWTNUATOAOYLO N Aloiknon €xel otnv Slabeon tng €va
aLOTLOTO £pYaAEio HEAETNC TNG TOPELAC KAL TOU QNMOTEAECUATOC TNG TOALTIKNG OTOU
epapudlel. H HEAETN TWV MOPAYOVIWYV TOU EPWTNHUATOAOYIOU KATAPEPVOUV EVIEXVWE VOl
EKMOLELOUV TO OUVOAO TwV amapaitntwv mAnpodoplwv ylo TNV amodoon TNg
EMIXElPNONG Ot £€va TANBOC QVIIKELMEVIKWY Tapapétpwy. H Aloiknon odeilel va
TIaPaKOAOUBOE(, var ouyKkpivel Kal va PeAeTAEL Toug deikteg aflodoywvtag T EMOWOELG
NG Ot OXEOn ME TOUG OTOXOUC Omou eixe O€oel, aAAA KOl va TAPAYEL TIOALTLIKA
OVTLUETWITLONG TILOAVWV 0LOTOXLWV.

MeAetwvtag BEPRata To epwtnuatoAoylo Sle€odikotepa Ba UmopoUoape Vo TIOUKE OTL
Sev amotelel povayxa éva epyaleio mapakoAolBnong tTou cuvolou TNngG emixeipnong.
AuTto Ba peiwve v afla tou kal Ba to TEPLOPle Ot €va eyxelpidlo kataypadng
TIAPAYOVIWY Kal Timota mopamndvw. MeAETwvTaG OAOUG TOUG EKTIUWMEVOUC SelKTEC
SlOMIOTWVOUHE OTL amoteAel €va TPAYUATIKO €PYAAEio OUYKPLONG ETIXELPHOEWV.
Kataypadovtag Tig eEMmOWOEL; OUOELOWVY ETIUXELPHOEWVY UMOpoUE va Bydloupe cofapad
CUMIEPACUATA VLA TNV AMOSOTIKOTNTA TOUG | aKOpa Kal va tpoBAEéoupe Tnv mopeia
Toug. Népav Aoutdov twv adlapdlofTNTWY CUPTEPACUATWY TIOU CUVAYOVTIAL OO
e€aywyn opLOPEVWY TTAPAUETPWY ATIOTEAEL KAl EPYAAELO AVTAYWVLOLOU.

Itnv ouyxpovn ayopd €xeL oxedov adaviotel n €vvola TOUu HovonmwAiou. Mua
ETXElPNON  €XEL  va  AVIOYWVLOTEL TOANEG  OMOELONG  EMUIXEPNAOEL  TIOU
Spaotnplomolovvtal otov Xwpo Kal odeilel va BplokeTal o€ cuvexn eypryopon WOTeE va
uropéoel va emPBuwoel. Me tnv Xprion TOU €pWTNUATOAOYIOU UTIOPEL VO EKTIUNCEL TNV
B€on NG aAAA KoL va KoBoploeL AVTIKELUEVIKA TNV TIOALTIKA TNG. Elval éva aVTIKELLEVLKO
epyaAeio ouykploewv EemIXeEPAOEWY OMOU ©€ OUVOUAOUO WE TNV TIOALTIKH OTOU
akoAouBel n kaBepia e€aopalilel TNV epneploTatwéVn aloAdynaon Toug.
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H oUykplon Twv SEIKTWV OUOELOWV ETIXELPNOEWV TIG TIEPLOCOTEPEG POPEC eEAYEL TTOAU
ONUAVTLKA CUUTEPACHATA, SLOTL EKPALEVEL TOUC TTAPAYOVTEG OTIOU UOTEPEL I} UTtEpTEPEL
n enxelpnon €vavil TwV avTaywviotwy the. Opwe to epwtnuatoAoylo dev e€avtAel tnv
Aewtoupyla Tou pOvo oe authv tn xpnon. Molwog eival o MAEoOV AMALTNTIKOG Kol
QVTLKELUEVIKOG KPLTAG Yla HLa ETIXElpNON Ttapd O (8Log TG 0 €auTdC. MeAeTwvTag TV
enuxeipnon kat tg embwoelg tng oe Pabog xpodvou, lowg va €xoupe avakaluvyn tnv
ONUOVTIKOTEPN XPNON TOUu €epwrinuatoloyiou. Tnv ouvexn moapakoAolBNon NG
TIPOYHOTIKNG AsLToupylag pLog emxelpnong kat OAwV Twv eKGAVOEWVY TNG.
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NOAYTEXNEIO KPHTHZ
TMHMA MHXANIKQN NMAPAIMQrHz & AIOIKHZHZ
EPrAZTHPIO CAD

EPQTHMATOAOTIIO
- EKTIMHZHZ ENMINEAQY

BIOMHXANIKHZ
APRTEIAZ
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2. AroteAéopara Emidoong

2.1 MNapakaAoUUe, KATAYPAWTE TIG TIHEG TWV TTAPAKATW METPWYV £TTIGOONG OTN

dnuioupyia agiag
216)0G O¢€ 2

£TN

MNpiv 2 €1n TpéExwyv €106

a. Kukhog Epyaaiwyv (MNMwAARoeig) € € €

b. MikTé MepiBwpio Képdoug

c. KaBapo MepiBwpio Képdoug (LeTA
Popwv)

d. ATracxoAoUpeva KepdAaia € € €

e. Mgpidio Ayopdg (Blounxavikig povadag)

f. Amédoon a1o olvoAo Tou Evepyntikou

Mpiv2 étn | Tpéxwy €106 | ZTOXOG O€ 2 £€TN

a. Epﬂpoejeopag Trcxpaéocslg ) % % %
(% povadwy Tou TTapadsébnkav euTTpéeaua)

b. MNapdtrova
(M€oOG apIBUGG TTaPATTOVWY avda Jovdada avapopdag)

c. EAattwpaTtikd mTpoidvia
(M€ooG apIBubG eAaTTWUATWY avda Povada avapopdq)

d. Ko’chog gyyunong , ) ) % % %
(eTA0I10 KOOTOG £yYUNONG WG % TOU KUKAOU €PYOCIWIV)

e. ATroteAéopaTa HEAETWYV IKAVOTTOINONG TTEACTWV:

2.3 MNapakaAoUue, CUNTTANPWOTE TIG TINEG TWV TTAPAKATW HETPWYV AEITOUPYIKAG EUEAISiag

216)0G O€ 2

£In

Mpiv 2 é1n Tpéxwy €106

a. Méoog xpdévog Ikavotroinong TrapayyeAiag (UEPEG) yia
— TUTTOTTOINMEVA TTPOIOVTA:
— €10IKA TTPpoIdVTa:

b. Méoo péyeBog TmapayyeAiag (Lovadeg TTPOIGVTOG)
— TUTTOTTOINMEVWYV TTPOIOVTWYV:
— EIBIKWV TTPOIOVTWV:

c. AuvatdtnTa TTocoaoTiaiag auénong TnNG Trapaywyng,
— 0O¢€ pia pépa: 0 0 0
— ot |Ji(1 8[360[.](360: .............. Y T Y I I %

_ cshmpe | e % | e 73 %
.............. % | b | %

d. Méoog xpovog eiIgaywyng vEoU 1] onUavTIKA
TPOTTOTTOINUEVOU TTPOIOVTOG OTNV ayopd (UAVEG):
(a1m6 TN CUAANWN WG TNV TTPOWBNaCN oTNV ayopd)

|g
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2.4 MNapakaAoUPE, CUNTTANPWOTE TIG TIMEG TWV TTOPOAKATW HETPWYV TTAPAYWYIKOTNTAG

MNpiv 2 €Tn Tpéxwyv €106

2T0X0G o€ 2
£Tn

a. MapaywyikdTnTa TTPOCWTTIKOU (EUPW)
(KUkAOG epyaciwyv / auvoAiké apiBusd epyalopévwy)

b. BaBuo6g avakUKAWONG TTPWTWYV UAWY (0€ PHEPEG)
(365/(MwAnoeig / TpwTeg Kal BonONnTIKEG UAEG))

c. BaBuég avakUkAwong NUITEAWV TTPOIdVTWY (O€ NEPEG)
(365/(MwAnoeig / TpoidvTa NUITEAR))

d. BaBudg avakUkAwong TEAIKWV TTPOIOVTWY (O€ NEPEG)
(365/(MwAnoeig / eumopelaTta))

3. AsiToupyiki ZTPATNYIKNA

3.1 KataypdyTe Ta KUpIO OTOIXEIO TNG AEITOUPYIKAG 0AG ZTPATNYIKAG KAl AVTIOTOIXIOTE TA OTIG

ETMIXEIPNMATIKEG TIPOTEPAIOTNTEG I} OTOXOUG TTOU ATTOOKOTTOUV

2T1oIXEia AEITOUPYIKNG ETPATNYIKNAG

EmixeipnuaTikég TTPOTEPQIOTNTEG / OTOXOI

3.2 MNolog ouppeTEXEl OTN SIaUOPEWON KAl TNV £Qapuoyh TNG AEITOUPYIKAG ZTPATNYIKAG;

Molog cuuueTéXel oTn Sirauépewon
NG AEITOUPYIKAG XTPATNYIKAG;

Mol0G CUPPETEXEI OTN EPapuoyr) TNG
NEITOUPYIKAG ZTPATNYIKAG;

KaBoAou 2¢& peyaAo Babusd | KaBdAou >¢& peyaAo Babud

a. n Aioiknon Tou OpiAou 1 2 3 4 5 1 2 3 4 5
b. n Aloiknon Tng eTaipiag 1 2 3 4 5 1 2 3 4 5

1 2 3 4 5 1 2 3 4 5
d. n Awiknon Tou 1 2 3 4 5 1 2 3 4 5
gpyoaTaciou
e. Oudadeg epyaaiag 1 2 3 4 5 1 2 3 4 5
f. OMAol o1 epyalduevol 1 2 3 4 5 1 2 3 4 5
g. ol [NeAdTeg 1 2 3 4 5 1 2 3 4 5
h. o1 MpounBeuTtég 1 2 3 4 5 1 2 3 4 5
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4. Aoiknon E@odiaocTikng AAucidag

4.1 NMeprypaen E@odiaaTikig AAuaidag

4.1.1 EK@PAOTE TIG TTAPAKATW SATTAVESG WG TTOCOOTO ETTi TOU CUVOAOU TOU KOOGTOUG

TWARCEWV
Neiroupyia / YAIKO MocooTd TOU KOOTOUG TTWANCEWV
a. Ecwrtepikn SI0IKNTIKA MEPIUVA (TTPOURBEIES, TTAPAAABEG) %
b. MpwTteg ka1 BonONTIKEG UAEG %
c. Mapaywyn, emeEepyaaia, cuvapuoAdynaon %
d. Aiadikaoieg amobikeuong / atroBepaToTroinong %
e. EEwTepikr) S10IKNTIKA YEPIPVA (TTpoETOINATia, dlavour) %
ZuvoAIk6 K60TOG TTWARTEWV 100 %

4.1.2 MNMpoocdiopicTe TN CNUACIA TWV TTAPAKATW TTAPAYOVTWY OTNV £TTIAOYN TG TOTTOBETIiag TWV
EPYOOTACIWY / EYKATACTACEWV TNG ETAIPIAG.

KaB86Aou onuavTiké MoAuU

a. EukoAn TpécBacn o€ rpounBeuTég 1 2 3 4 5
b. EUkoAn TpooBacn o€ ayopég 1 2 3 4 5
c. EUukoAn mrpooBaacn o€ €EIBIKEUPEVO 1 2 3 4 5
TTDOOWTTIKO

d. XapnAo epyaTikd KOGTOG 1 2 3 4 5
e. ATTaIToEIg TTapaywyns / TTOOOOTWGOEIG 1 2 3 4 5
EICQVWYWV

f. ®opoatraArayég Kal GAAa TOTTIKA KivnTpa 1 2 3 4 5

4.2 Aiaxeipion Baong TpounBeutwv

4.2.1 ZUPPETEXETE OTIG TTAPAKATW SPACTNPIOTNTESG HE TOUG BACIKOUG OGS TTPOUNBEUTEG;

ZImavia MoAU cuyva

a. AIETAIPIKEG OUVAVTHOEIG, OPAdES Epyaaiag, NUEPIdES 1 5 3 4 5
ouvepyaaiag KTA.

b. AglotToinon Tng TEXVOYVWaiag Twv TTPOUNBEUTWY Yia TN 1 5 3 4 5
BeATiwon Twv TTapaywyiKwv dIadIKATIWYV

c. AloTroinon TNG TEXVOYVWOIiag TwV TTPOPNBEUTWV YIa T 1 > 3 4 5
BeATiwon Tou oxedIATHOU TWV TTPOIOVTWY

d. Koiva mpoypdupara BeATiwong Tou 1 > 3 4 5
OUMTTEPIAANPBAVOUV Kal TTPOUNBOEUTEG BEUTEPOU ETTITTESOU

e. Mpoypdupara ektipnong / agloAéynong Tng amédoong 1 2 3 4 5
f. Mpoypdupata avamTuéng TTpounBeuTwV 1 2 3 4 5
0. ZUPMETOXIKEG ATTOPACEIS ayopag e€OTTAICUOU / 1 5 3 4 5
TPOTTOTTOINONG TWV BIOUNXAVIKWY O1AdIKATIWV
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4.2.2 Mg 1Tolo TpOTTO evepyoTrolgiTal n diadikacia TTapddoong o’ UAWV oTnv £TaIpia;

[Mooo0TO CUVOAIKWY TTOPABOTEWV

TpdTTOG evepyoTTOinOoNnG diadiKaaiag Mpiv 2 €1n Tpéxwyv €106 216)0G O€ 2 £Tn)

a. Khaoolkr dladikaoia mapayyeAioddtnong: % % %

b. Tpo@oddTNoN e €uBUVN TOU TTPOUNBEUTH:

- Zuvexng avatrAnpwaon Bdon Tng KatavadAwong: % % %
- Bdoel Twv poBAéwewy ATNONG TNG ETAIPIOG % % %
- Baoel Twv mapayyeAiwy TnG ETaIpiag % % %

4.2.3 ZUPNTTANPWOTE TA TTAPAKATW OTOIXEIA AVAPOPIKA ME TO XOPOKTNPICTIKA TWV TTPOUNBEUTWYV

oag:

EM'",” Moiv 2 ém Tgsxwv ZTOX9§
oToIXEiO £10G o€ 2 £€Tn
a. MNooeg épeuveg/ava@opEg IKavoTToinong
TTPONNBEUTWY TTPAYUOTOTIOINCATE;
b. Molo ToooGTd TWV TTPOUNBEUTWV aag ival,
- TNOTOTTOINUEVO ATTO €0GG; % % %
- TIOTOTTOINUEVO OTTO EEWTEPIKO TTAPAYOVTQ; % % %
c. MNoio gival To0 TT0000TO TWV TTPOUNBEIWY Gag
TTOU % % %
TTapadoBnke KaBUOTEPNUEVQ;
d. I'I0|o,£|vou T0 TT000OTO TWV 'ITpOpI’]eE’IUL‘)V TTOoU % % %
TIPOEKUWE EAOTTWHMATIKO / TTANUUEAEG;
e. Moo €ival 10 T0000TS TWV Tralpaéooawv, 1Tou % % %
TENIKA OeV £YIVE ATTOBEKTO ATTO TNV ETAIPIA;
f. Tlolo gival To TTO000TO TWV TTPOUNBEUTWY OAG
S . X X % % %
TToU Agitoupyei Baoel Just-In-Time TTapadooewV;
g. MNoéool ﬂpqunesung xpnomowmouv_vendor % % %
managed inventory programs (VMI);
h. Méool TTpounBeuTéC oag éxouv TTpdoBacn oTo
ouoTnua oxedlaopou Kal EAEYXOU TNG % % %
TTOPAYWYNG;
i. 2& TOOOUG TTIPOUNBEUTEG OAG EXETE ETEIG
TpooRacn ato oUoTNUA OXESIOTUOU Kal % % %
eAEYXOU;
j- TI TT0000T6 TWV AYOPWYV CAG
Tpayuartotroifdnke pe cuvaliayég Electronic % % %
Data Interchange;
k. TI TT0000T6 TWV AyopwYV Gag
TTPAYUATOTTOINONKE UE CUVAAAQYEG HECW % % %
Internet;
I. Ti TToo0016 TV SKUS 00G, avTITTPOCWTTEUEI
TIAPEIG UTTO-CUVAPPOAOYAOEIG / QUTOVOUEG % % %
pHovAdeG?
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Mpiv 2 €1n Tpéxwyv €106 2T0X0G O¢€ 2 £€Tn
ApIBUOG EEWTEPIKWV TTPOUNBEUTWV:
- MpounBeieg pe povadikd TTPounBeuTH % % %
- MpounBeieg pe dUo TTPOPNBEUTEG % % %
- Flpopr']esls'g ME TTOANATTAOUG % % %
TTPOUNBEUTEG
2Uvoho 100% 100% 100%

4.3 Mapaywyn

4.3.1 O1 povadeg Tapaywyng €ival opyavwHEVEG WG HOVADEG KOOTOUG N KEPBOUG;

O Movédeg KEpdoug

O Movdadeg KéoToug

4.3.2 MNoéool epyaldpevol ammaocoAouvTtal oTIG HOVADEG 0aG;

216X0G
o€ 2 €1

Tpéxwv

Mpiv 2 €N é10c

Mpiv 2 €1n

216X0G
o€ 2 €1

Tpéxwv
£10G

a. Méviuol

c. Auecol

b. Mpoowpivoi

d. 'Eppeocol

4.3.3 lNoia gival n atmoBnKeUTIKN / ATTOBEPATIKI IKAVOTNTA TNG £TAIPIAG; (NUEPES TTAPAYWYAG-0140eang)

Mpiv 2 €1n

Tpéxwy €106

>216X0G O€ 2 £€Tn

a. A’ kai BonBdnTikEG UAEG

b. HuireAn mpoidvra

c. Tehiké TTpoiévTa

4.3.4 MNMoleg TTapaywylikég pEBodol XpnoINoTToloUvTal GTA EPYOOTACIA GOG;

a. Zuvexng pon o
b. Mpappn ocuvappoAdynong o

c. KugéAeg rapaywyng
d. Kartepyaaieg ava Taptida o

e. Job Shop 0
f. Bdoel cuykekpiuévou Project 0
g. AAAn (TTpocdiopioTe): o




FT O AN SN = ST INIE 0 SN ST N Y
ﬂ A:I.ll's".z"‘.!'

MeAétn Epwtnuatoloyiov «Blopnxavikrng Aploteiog» En. KaOnyntig MmAdAng NikoAaog

4.3.5 MNMo6oco cuxva TPocapuOdeTAl TO TTPOYPANMA TTAPAYWYNS; (apIOu6g aAAaywy avd priva)

Mpiv 2 €Tn Tpéxwyv €106 2TOX0G O€ 2 £€Tn

4.3.6 Moiol gival o1 Adyol TTou 0dnyouUV CTIG TIPOCAPHOYEG TOU TTPOYPAUHMATOG TTOPAYWYNAG;

a. Eo@aApéveg ekTiunoeig/ TpoBAEWEIS %
b. ‘EAAeIyn @’ kal BonOnTIKWY UAWY %
c. AlgkTTepaiwan KaBuoTEPNUEVWY TTAPAYYEAIWV %
d. Alektrepaiwaon €I8IKWV TTapayyeAIwyV %
€. Z@AAuaTa TTapaywyng, HEIwPEVN duvaToTnTa ETTECEPYATIag %
f. ESlooppdton ypappnig rapaywyng %
0. BAABeg e€otTAIcOU TTapaywyrG — EKTAKTEG ETTIOIOPOWOEIG %
h. ‘EAAeiyn de€lotATwyv/ TEXvoyvwaiag (avBpwTrivou duvapikou) %
i. AANOG AOYOG (TTPOTBIOPIOTE). e iieiieeeiiiieee et %

>UvoAo 100 %

4.3.7 KataypAayTe TIG TIHEG TWV TTOPOKATW HETPWYV ETTIOOONG TWV TTAPAYWYIKWYV S1081KACIWYV

(eav xpnoipotrolcite AAAa PETPA, TTAPAKAAOUUE TIPOCSIOPIOTE TA):

Mpiv 2 €Tn Tpéxwyv €T0G | 2TOXOG O€ 2 £€TN

a. Etioia mapaywyikn ikavotnta (0€ HOVADEG):

b. NMocooTd TTapaywyIkng IKAvoTNTaG TTou eV
XPNOIKOTTOINONKE:
c. Méoog Trpayuatikdg xpoOvog ETTEEEPYOTIOg HIOG
povadag oTo epyooTacio(oe wpeg) (Process
Time)
d. Méoog auvoAIKdG XpOVOG TTAPAUOVAG Miag
povadag
aro sovoatdalo (as mosec) (Throuahout Time)

e. Méoo k6oTog avd povada TTpoidvTog (0€ Eupw)

f. Méoog apIBudG TTpoCapUOYWY TNG TTApaywYIKAG
dladikaciag avda efdoudada:

0. Méoog xpbévog diadikaciag TTPOCAPUOYAG TNG
TTapaywyng (o€ WPES):

h. ANa péTpa:
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4.4 Aioiknon Aiktuou Alavoung

4.4.1 Moiol givail ol KUplol TTEAATEG 006 (WG TTOCOOTO ETTi TWV TTWANTEWV);

a. TeNIKOG XproTng TTPOIGVTOG %
b. Original Equipment Manufacturer (OEM) %
c. Mapoxéag utrnpeciwy TTPOCTIBEUEVNG agiag %
d. AAAO €i00G (SPECITY): wuvvvrreiieeeeeiiiiiieeeee e, %

Total 100 %

4.4.2 Mola TuARMATA €ival UTTEUBUVA Yia TNV €EUTTNPETNON TWV TTEAATWYV;

a. TuRua Logistics o d. TuAua MNMwAnocswv ¢}
b. TuApa Aiavoung o e. TuRua Mapaywyng o
C. THANA MApKeTIVYK o FANNO: ¢}

4.4.3 'Exete mpOoBacn OTIG TAPAKATW EVAAAAKTIKEG ATTAITACEIS {TNONG TWV TTEAATWYV COG;

EAAeimrig mpooBaon AmoOAuUTN
a. EKTI!JI‘]OEIQ/ TIPORAEWEIC TTWANTEWY TWV 1 > 3 4 5
TEAQATWV
b. ETriTreda ammofeudTWwV TWV TTEAATWY 1 2 3 4 5
c. Npoypapua Tapaywyng TeEAATWV 1 2 3 4 5
d. KardoTtaon mmapayyeAIwV TTEAATWV 1 2 3 4 5

4.4.4 Mg 1TOI10 TPOTIO YiVETAI N TUNMATOTIOINON TWV TTEAATWYV CAG; (SNUOYPAPIKA Kol

OTPATNYIKA)

2¢ dnuoypa@ikd eTTiTTEdO Ze oTPATNYIKO ETTITTEDO
O Mewypaika O Me Bdaon Tnv Kepdopopia
O Mg Bdaon 10 MéyeBog (dUvapn Tou TTEAGTN) O Bdoel Tou loTopikoU pe Tov TTEATN

o Baoel Tou oTpatnyikol evapuovIouoU E TOUG

O Ava [Mpoidv ETTIXEIPNOIOKOUG OTOXOUG

O Bdoel Tng duvnTikng avaTTuéng (dykou /

O Ava Biopnyavikd kAGdo )
TTEPIBwPiou)

O Me Bdon 10 e10epyOuevo Eioédnua (1¢ipog) O AvdAoya pe TO €id0G TNG TTEAATEIOKAG OXEONG
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5.1 ZupmrAnpwoTe Ta aKOAOUBA XAPAKTNEICTIKA JETPA TG TTAPAYWYIKAG OOG MOVASAG:

XapakTnEIoTIKG PETPO

£€Tn

Mpiv 2

€106

TpéExwv

2TOX0G
o€ 2 €1n

a. Méoog KUKAOG CwnG TTPOidVTWY OToV Blounxavikd KAGdo (o€
&tn):

b. Méon didpkeia KUKAOU (WG TwV TTPOIGVTWY TNG ETaIPIAg (O€
€tn):

c. Méoog apiBuog TTapaAAaywyv Tou TTPOIGVTOG OOG:

d. MARBo¢ TpoidvTwy pe 1I816KTNTN (F)/Kal ATTOKAEIOTIKN)
TeEXVoAoyia:
(WG TTOOOOTO ETTI TOU CUVOAOU TWV TTWANCEWV)

e. ETAoiog TTpoUTroAoyIoUOG yia TNV avaTITugn Kal To oXedIOaUO
VEWV

f. ETho10G TTpoUTtToAoyIoudG yia TNV avaTTugn Kal To oXEBIaoUO
VEWV
TTapaywylkwyv diadikaciwy, eE0TTAICUOU yia véa TTPoidvTa:

g. Aoun TpoypapudTwy avamTuéng NEwv Mpoidviwy &
Mapaywyikwv
Aladikaciwv (NIIA):

- MANBoG ev €&eAitel TTpOYPAUUATWY VEWV/ TTAPAAAQYHEVWY
TTPOIOVTWV:

- Méoo péyebog TTpoypaupdTWY VEWV TTPOIOVTWY (O€
avlpwTToETN):

- MANBog ev eeAitel TTpoypauudTwy BEATIWONG TTPOIGVTWV:
- Méoo péyebog TrpoypaupdTwy BeATiwWONG TTPOIGVTWY (O€
avlpwTToETN):

h. ApiBu6g véwv TTpoidvTwy TTou TTpowBouvTal KABE £T0G:

- Mikpég TTapallayég / BEATIWOEIG TTPOIOVTWV:
- ZnuavTikég TTapaAAayég / Néa rpoidvTa:

i. NMoooaoTd emiTuyiag mpoypappdTwy avamtuéng NIMMA:

— % TWV TTPOTEIVOUEVWY TTPOYPAUUATWY TTOU TEAIKA
XPNHaTodoTABNKE

— % TwV XpnUATOSOTNHEVWY TTPOYPOUUATWY TTOU TEAIKG
AavoapioTnke:

— % TwV AavoapIoPEVWYV TTPOYPANPATWY TTOU Eixav eTTITUYXia
TNV avopd:

........ %
........ %
........ %

........ %
........ %
........ %

........ %
........ %
........ %

j- MocooTé Twv TTpoypappdTwy avdattuéng NIMMA tmou
TTapouciacav
KaBuoTEPAOEIG OTO XPOVOdIAypauua:

%

%

%

k. Méoo péyeBog KabuaTépnong O0To XPOvodIAypapa:
(eTTITTA0V XPOVOG WG TTOCOOTO ETTi TOU APXIKA EKTINWUEVOU
XpPOvou)

%

%

%
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5.2 Moia gival n onUACia TWV TTAPAKATW KPITNPIWV O0TN S1adikacia S10MOPPWCNG TOU

XapTOoQUAQKiou
TWV TTPOoYypPapHATWYV avatmrTuéng NIMA 1ou 8a 1e8oUv uTré e§éTaon;

KaBoAou anuavTikd MoAU
anuavTikd

Kpimipia emAoyng

a. EkTignon kivéuvou mTpoypdupatog (pioko) 1 2 3 4 5
b. ExTiunon TapEiakwy powv 1 2 3 4 5
c. Extiunon mpofAetréuevou pepidiou ayopdg 1 2 3 4 5
d. E€ilcoppdTTnon TTpoidvIwy (YPauuwy 1 2 3 4 5
Tapaywyng)

e. lMeplopiopoi mépwyv 1 2 3 4 5
f.  AlatApnon otabepou aplBuoU ev eEeNIgel 1 5 3 4 5

TTPOYPAUUATWY

5.3 Moia €ival n onpacia TwV TAPAKATW KPITNEIWV oTNV €mIAoyn / XpnHaTod6TNOoN KATTOI0U

OUYKEKpIJEVOU TTpoypduparog avamTuéng NIMA;

KoITH 010 ETTIAGVF KaBbéAou onuavTiké MoAu
piThe yns onHavTikd

a. Kepdoopia (ekTiywueVN HETAROAR) 1 2 3 4 5
b. Mepidio Ayopdg (ekTINWUEVN QVATITUEN) 1 2 3 4 5
c. MNoidTnTa TTPOIdvTOog 1 2 3 4 5
d. Texvikég TMIOOOEIG TIPOIOVTOG 1 2 3 4 5
e. E|6|[<<’) Bapog Tou UTTOOTNPIKTA TOU 1 5 3 4 5
TTPOYPAPHATOG
f. A&loAdynon pe Baon pdTEPN EUTTEIIO 1 2 3 4 5
0. ATTQITAOEIG CUYKEKPIUEVOU TTEAETN 1 2 3 4 5

5.4 KataypdyTe TN OXETIKA OCUXVOTNTO JE TRV OTTOid KAOE TUAMO TTPOAYEI KATTOIO

mpoypappa NIMMA:

a. TuAua Mdpketivyk & NMwAncewy %
b. Epyafopevol otnv TTapaywyrn 0 e, %
c. Mnxavikoi Tng Tapaywyng e, %
d. Etaipiké TufRua ‘Epeuvag kai AVATITUENG e, %
e. EpyooTtaciako tprua ‘Epguvag kar AVATITUENG e, %
f.NeAGdteg %
0. E€wrepikoi ouvepyareg L %
>0volo 100%
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6. Aloiknon AvBpwTrivou Auvapikou

6.1 ETiouvAyTe CUPTTANPWHATIKA KATTOI0 BACIKA OPYAVOYPAMHOTA OXETIKA HE TA ETTITTESA
opyavwaong, Tig oxXeolakég aAAnAegapTrnoeig KAOE emMITTESOU, TO EUPOG TWV APHOSIOTATWY KTA.

6.2 ZNUEIWOTE TN CUPN@WYVIA N TN SlIaQwvia TG ETAIPIAG OTIG TTAPAKATW BECEIG:
loxupn Sla@wvia loxupn
Zupwvia

(dev uvgiocTarail) (oupBaivel

a. H avwTtepn d10iknon avakoIvWwVEl TOKTIKA
OIKOVOMIKG dedouéva Kal dedouéva eTTidoong

b. O1 epyalduevol evBapplvovTal GTO Va
TTOPAKANTITOUV TNV TUTTOTTOINPEVN 000 WOTE Va 1 2 3 4 5
OAOKANPWOOUV TIG EPYOTIEG TOUG

c. O1 utrapén dia-AsiToupyikwv opddwy eivai Eva

. ) 1 2 3 4 5

ouvnBeg QaIvouevo

d. AlEpyooTACIOKEG OPADES XPNOIKOTTOIOUVTAl

Gl 1 2 3 4 5
YIO TNV QVTIMETWTTION KOIVWYV AEITOUPYIKWY
TTooBANUATWY

e. H dnudoia oulhtnon ¢nTNUATWY NG ETAIPIOG 1 > 3 4 5
evBappuveTal avoixTa

f. H eTaipia evBappuUvel Kai XpNUOTOOOTEI KOIVWVIKES 1 5 3 4 5
EKONAWOEIG

g. H eTaipia evBappulvel kal xpnuatodoTei 1 5 3 4 5
OIEPYOOTACIAKEG KOIVWVIKEG EKONAWOEIG

h. O1 epyalouevol €xouv TNV TACN va popouv 1 > 3 4 5

XOAPOKTNPIOTIKEG ‘OTOAEG’ EpyaaTiag

i. O1 TTpoUTTOAOYICHOI KaI AOITTOi TTOPOI TNG ETAIPIOG
MTTOPOUV Va ETTAVATTPOCOIOPICTOUV KAl VO 1 2 3 4 5
avaToTToBeTNOOUV e EUKOAO TPOTTO

6.3 Yrdpxel ouykekpipévn diadikaoia TpéoAnyng vEOu TTPOCWITTIKOU CUH@PWVA HE TIG ATTAITACEIG;

O Nai O Oy OO0 CUXVA TTPOCAAUBAVOVTAI ATOPO ME TA CUYKEKPIJEVA ATTAITOUMEVA
TPOCOVTA;
Zavia
OavroTs
1 2 3 4 5
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6.4 ZTolx€ia ammraoX6Anong Kal EKTTaideuong

a. Moo eival To péoo ToooaTé amoxwpnong UTTAAARAwY atré Tnv eTaipia; (% avd

[ JaYad

b. Moo gival To UWog Tou TTPOUTTOAOYICHOU Yia ekTTaidEUON; (% TOU EpyaTiKoU

vAcTALIC)

c. MNoio gival To TT006 TTOU daTTAVHONKE YIO EKTTAIBEUCT TO TTPONYOUUEVO £T0G

(erinin)

d. Molo ATav 10 p€oo €TACIO TTABOG NUEPWV EKTTAIBEUONG TTOU XOPNYNBNKE GTOUG
epyalouévoug To TTPOonNyoUEVO £T0G; (KAOE €idoug, EVTOG Kal EKTOG EpyaciakoU
XpPOvou)

6.5 Mola amréd Ta TAPAKATW TTPOoYyPAUpaTa ETIBPABEUONG KAl KIVNTOTIOINONG TOU TIPOCWTTIKOU

XPNOIMOTTOIOUVTAlI CUGTNHOTIKG;

o EmBpdBeucn cuupwyva e Tnv amédoaon / TapaywylkoTnTa (XpnuatikA i dAAou gidoug)
o >uxvh onuoaoia avayvwpion Tng TpooTradelag (dixwg empBpdaBeucn)

0 EmBpaBeuon og etimedo opdadag (xpnUaTikr r GAAou €idoug)

o EmBpdBeuon yia mpoTdoeig BeATiwang (TTpoidviwy / d1adIKaaIwy) (XpNUATIKHA)

o 2uotnua MioBodoaiag pe Baon Ta TPOcovTa KABE epyalouévou

o 2U0TNUa ATTOVOUNG PEPIBIWY aTTd Ta KEPDN TNG ETAIPIOG

0 2UoTnua JIKAIWUATWY ayopdg UETOXWY TG eTaipiag (Stock options)

7. Awaxeipion Nnvwong / Zuvexng BeAtiwon

7.1 YITdpXOUuVv CUYKEKPINEVEG BECEIG KAl OTOXOI ava@OopIKA PE TN Slaxeipion ‘BéATioTwY

MoakTIKWV’:

Nai O Ox1 O Agv yvwpiCw O

MeplypdwTe TIG KUPIEG BETEIG KAI TOUG OTOXOUG AUTWV:

7.2 ATr6 1Tolov opigovTal o1 TTapaTTdvw B£0€Ig Kal oTOXOI Yia TIG ‘BéATIOTEG MPAKTIKES';

A6 Tnv ETaipia O A6 1O epyooTdaio O ATTO TOV OpIAO eTTIXEIPAOEWY O

MepiypdwTe TOV TPOTTO OPICHOU TWV BECEWV KAl OTOXWV:

O
N
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7.3 A1aBétel n eTaipia kawolo cuoTnua Alaxeipiong Tng Nvwong?

Agv yvwpitw O Nai O Ox1 O
Edv Nai, replypdyte 1oV TPOTTO AEITOUPYIQG TOU:

-

7.4 To ouotnua Aiayx. Tng N'vwong avamTuXOnke eOWTEPIKA N UTTOOTNPIfETAl ATTO E€SWTEPIKO

Agv yvwpilw O Nai O Ox1 0
&
. >
AIGEIKC(O"I&g/ ) < 3 | z . o
AeiToupyikoi Topeig s 2|3 e 3 k<]
(= < @ = [s] = w >
1B REEIE
BéATioTEG MPOKTIKEG el 3| | 8¢ 8131 ¢
W| | & |° S |G b 2 <
—|Z| E |S C (< S I e
¥ | =~| © ,% c | = = —
=|wl & |b o (9 6|l 9| 6
Q| 2| al|sgg & |3 a| al g
BlElew3eld |S|8|ls|s
518|883 gz |g|g| &=
<<l Lg o< |<| 5|2
s |s| 6 |8B d |« o] =]
= O DO DOPUOCO Ol O OKOAOUG
A\[o (o oo ollife 0 O QIPIO0 o o o o o 0] 0) O o O

a
3 2
Aladikaoisg / g g % < |3 &
AciToupyIKoi TopEig cla| &8 3|8 % | T
5 | E =3 g 2 | S =< Sl <
. Slwl 22 |25 |§|8]¢
Best Practices v; E Sl | & & |2 E
¥ | | © é c | [ o | =
>|w| B |b SIS 5| b | B
AHETEEE AR
o d D e
IR R
<|<|dWe < |loz 9|9 | 5|2
s|d| 6 |8B o |«wF o] =] =
MéTpa TTIO00NG PN
B&on To KOGTOG e |0jO0O]|]O|O|O|O]|O]|]O]|O
; ; ; Métpa ettidoong pe
7.6 Ymdpyxouv kafiepwpéva Métpa B&on v moiétTa | © [O O | O | O O|0|0O0]|O
BeAtiwong Tng ATr6doong oTIg MéTpa e Béan To
akoAoubeg Aladikaoieg / Topeis TNG SRS perwrers I o O o I IO N B O RN BN O I O I B0 I B O IR ©)
eraiplas. ANQ pETpO:
.............................. olololololo|lo|loOo|lO] O
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a
2 <
s c y

Aiadikaoieg / =2 = < 2 3

s e 4 w !;Q > b = >

A&iToupyikoi Topeig g g 2 5 3lg |8|g|s

alw| 212 |8 |B]8]¢

Best Practices WIE|I 2l |28 (&2 &

| 2 ¥ ~ [y

¥ | | ©|E c | = g =

Z|w| 8 o e B o b |5

Slelelegg a3 |88 a
SlE| %83 x| L8| 5
5|S|g|s3 glg |g8|g|&F|=
| <[ QW dos (1|5 | 2
s|S| s |8B ¢ w3l o] =] =
7.7Hquxv01|j1a e TNV oTToia smavia™e | olo|o|olo|ololo|o

oToxeveTal KaBe Aladikaoia /
Topéag Tng eTaIpiog pe Niyeg TipooTi@Beleg | o ol 0|0 |0 | OO | O|O| O
Mpoypdupata BeATiwong Tng

Amodoong sivai: 0|0|O ojo|lO0O|]O0O]|O]|O

7.8 KataypdyTte Ta amoteAéopara Twv Métpwyv BeAtiwong tTng Amé6doong Tou

aAVOYyVWPEIoTNKAV OTIG EPWTNOEIG 7.5 £€wg 7.7:

Aladikacia / AeiIToupyikog MéTtpo BeATiwong Tng Mpiv2 | Tpéxwyv ZT()%(?;
Topéag amodoong €tn €106 OZT:O

a. \eItoupyIk ZTpaTnyIKA

b. Avdrmtu¢n NIM & MA

c. Alaxeipion MpounBeutwy

d. E@odiaaTikr & Mapaywyrn

e. Aiaxeipion MNeAaTwv

f. Opyavwaon / Aloiknan Av.
Auv.

g. Aloxeipion KepaAaiwv

h. Alaxeipion Nvwong

i. Alayeipion TexvoAoyiag
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7.9 INUEIWOTE TO EMITTESO OTO OTTOI0 UPICTAVTAI Ol TTAPAKATW SPACTNPIOGTNTEG CUVEXOUG

BeATiwong Tng amwdédoong oTnV gTAIpia:

Ka86Aou X peydAo
a. Ymapxel emionun diadikacia yia n oa@r mepIypapri Kai
O1Gxuon TWV EMITUXNMEVWV TIPOCTIOBEIWV BEATIWONG 1 2 3 4 5
me

amddoanc UEaQ aTnV £TA10IA:

b. Ymdpyxel emionun diadikagia yia Tnv avabswpnon Kai
mv 1 2 3 4 5
géaywyn qUUTTELACTUATWY QTTO ATTOTUXNMEVES

c. Ymdpxel emmionun diadikacia oUykpIong 1ng amédoons
TNG €TAIPIAG PE TRV aTTOd00N GAAWY OPYAVIOUWV:

d. Ymdpxel éyypaen tekunpiwaon tng amrng BeAtTiwaong tng
atrédo0NnG aTTO TTPONYOUUEVEG ETTITUXNMEVEG 1 2 3 4 5
TTPOOTIGOEIEC

e. Ta éyypaga rekunpiwong ¢ BeAtiwoncg eivair diabéoiua
oc 1 2 3 4 5

A A.r)
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